OTKPOMUTE m

DOPAHLUUN3Y
NMAULEPUMN
B BALLEM rOPOLAE

> HapéxHbih 6usHec
Ha cTabU/IbHO pacTyLLeM pbIHKe

> TexHonormyHoe ynpasneHue

Mpu6bLIL 0T1000 000 P B Mecsiy



PbIHOK poCcTaBKM eabl

CTAabUNbHO pacTeT

50% :2asceraocrany -

3a 2019-2023 roga pbIHOK AOCTaBKMU
M3 pecTopaHoB BbipocC B 2,7 pa3s

MbI pacTeMm 6bicTpee

4 o O/ BbIpoc/ia BbIpyyKa
Ha © Haweit cetn B 2023 roay

O61beM pbiHKa AOCTaBKM U3 pectopaHoB B P®, P mnpga ¢ HAC, %*

492
418
356

266

fAons pocTtaBku B 060poTe pecTOPAHHOro pbiHKa, %*

176

2019 2020 2021 2022 2023E

MicTounmk: PBK Vccneaosanyis poiHKOB. * — NPU OLieHKe 0NN YMHTHIBEANACH BOIMOXHOCTS OGOpHAEHMs 3aKaza
Ha AOCTaBKY Kak Yepes CTOPOHHMI CePBIC (arperaTop AOCTaBKY 1 AP.), Tak 1 COBCTBEHHIN CaliT pecTopana.



HapeXxHbin napTHEp, € KOTOPbIM
Bbl 3apa6éoraere ot 5 000 000 py6nen

B NepBbin roan

Mbl co3paem 1 pasBmBaem
cBoOlo ceTb Nuuuepuii ¢ 2013 ropa

Ha 30% pacTeT KoNIn4ecTso

3aKa30B B Ka)XKAOW NULLLEPUM 3a roa,

C Muuuen CuHnuen Bawa
nuuuepus oKynuTcsa 6bicTpee,
M Bbl CMOXETE YCrneLwHo
KOHKYPUPOBAaTb C KPYMHbIMU
ceTsAMU B CBOEM ropogpe!

1 nuuuepun

2013

2 nuuuepun

2014

4 nuuuepuy

2015

6 nuuuepwit

52,9 Mnn

23,1 M0
0,8mnn  64mMH

2016

Bbipyuka ceTn 15 nuuuepmi

548 mnH

435 MnH

12 nuuuepmit
292 mnn

10 nuuuepmit
8 nuuuepwit 175 mnu
162 mnH

135 Mnn
1212 man

2017 2018 2019 2020 2021 2022 2023
nanaemus

10000+

MONOXMUTENbHbIX
OT3bIBOB

Q2cIs

5000+

MONOXMUTENBHBIX
OT3bIBOB

9 Snpexc Kaprol

Denaite 6usHec
c panatamm cBoero
pena!



BbusHec — 370 BCcergpa KoMmaHaa

Bbl 3anycTute 6U3HEC C CUIbHOW KOMaHOoM,
KOTOpas MOMOXET MPUBECTU K BaAM K/TMEHTOB U HAYUYuT 6bICTPO
M KQYeCTBEHHO BbIMOJIHATb Nt060e KONNYECTBO 3aKa3oB.

KomaHpa cetn Bawa koMaHaa OcHoBaTenb cetn
Kaxp.oro napTHepa noaaepXuBaroT OTAENbI: Mbl noMoraem nop.o6pa'rb nepcoHan Co6CcTBEHHUK KOMMAaHUN
¢$UHAHCOB, MapKeTUHIra, MeHeAXMEeHTa, Ballen NMULEepUnN: MeHeAXXeposB, 6yneT yyacTBOBaTb B CTpaTermyeckom

NPOAYKTOBbIX TeXHONOrnn u IT ynpasnsiowmx, NuuLeMeinkepos pa3BUTUM Ballero 6usHeca



dpaHyan3sm nonyvyaloT npmbbinb
C NepBoro Mecsila paéorbl

3anyckaemM peknamy

ewé no oTKpPbITUA ‘

rapaHTMpyem ouepeab roctei
B AeHb OTKPbLITUA Baluei nuuuepun

r. KpacHosipck

BbIpy4Ka B nepBbiii Mecsu: 1800 000 Bblipyyka B nepBblit Mecsl: 2 900 000P
npubbinb B NepBblit MecsL: 200 000 npu6biab B NnepBbii Mecsal: 400 000P



Bbl nonyvyaere Mmoaesnb, KoTopas
éyaer o6ecneumBartb Bac

naBHble KpUTepUK BbiGopa NOTPebUTENAMU CyXK6bl [OCTABKMU efabl:

Bkyc

I'IposepeHHble peuenTbl U TEXHOTOrUN.

XpycTsiliee, BO3AYLIHOE TeCTo,
HaTypasibHble COyCbl, CBeXUe
MPOAYKTbI.

8 u310 onp X F T
Hal NPOAYKT No pe3ysibTaraM
perynsipHbiX c/ienbiX TecToB*.

*Crenbie TeCTbi — AEryCTaLus Ha KOTOPOV ioAu,
C 33BA3aHHbIMA [123aMW, NPOBYKOT Halll NPOAYKT
11 IPOAYKT KOHKYPEHTOB, 1 AGNAIOT CBOM BBIBOP.
110 BKYCOBBIM OLIYLEHUAM

€ CkopocTtb
Y/ ROCTaBKMU

MbI pokycmpyeMca Ha kavecTBe
o6cnyxunBaHua n yaobcTee 3akasa.

OdopmMneHue u aocTaBKa ropsyemn
MULLLBI Yepes CalT, KOI-LeHTp
N NpunoxeHune saHnMaeT

RO 45 MUHYT.

MapkeTuHr

SIPKUI1 MapKETUHT NPUBIEKAET HOBbIX
KSIMEHTOB U CTUMYNUPYET NOCTOAHHbIX
Aenatb NOBTOPHbIE 3aKas3bl.

Mbi co3paeM UeHHOCTb AN\ KJIMeHTa B Buge
BKYCHOIO NPOAYKTa, 6bICTPOI CKOPOCTH
[OCTaBKM U cepeuca. PacckasbiBaeM 06 3ToM
Yepes Bce KaHasibl KOMMYHUKALMIA, Kak

B OHNaMHe, TaK 1 B opnamHe.

80% K. TOB fiB. ca
MOCTOSIHHBIMM.



2 dopmMara nuuLepun

Muuuepus € AocTaBKou c1no 3 mecay poantu 0%

ansToro, 4TO6bI MaKCMMasbHO HapacTuTb
WUHBecTuuun: ot 13 MnH. £ WHBecTUUMM: OT 6 MAH. P BRIPYHKy napThepa
Mpu6binb: ot 1 MAH. P Mpu6binb: ot 500 ThiC. P

C 4 mecsina posantu 5%
MaywanbHbIK B3HOC: 800 ThiC. P MaywanbHbi B3HOC: 800 ThiC. P



3a 90 pHen
koMmaHpa Muuubl CUHULDbI
3anycTuT BMecTe
C BaMu 6M3HecC

MpepoctaBum:
> TexHonorumu
> VIHCTpyKLUUU
> MapKeTuHr

> aBTOMaTM3aLMIO @



Bbaza sHaHuM Muuubl CUHMULLbI

Mbi onucanm Becb Haw 11-Tu NeTHUM onbIT
M YNakoBaJiM ero

Bbl nonyunTe NosiHoLeHHOe PyKOBOACTBO
MO OTKPbITUIO U BEAEHUIO 6U3HECa, C ONMCaHNEM BCex
6M3HEC-NPOLLECCOB, CTAHAAPTOB O6CYXMBAHMUS,
nop6opa u ynpaeneH1si NepCcoHasiomM.

9To noMoXeT BaM:
OTKPbITb 6M3HeC 6e3 OLNGOK U He NOTEPATb AEHbIMU
6bicTpee BEPHYTb B/IOXEHHbIE CPEACTBA

Ball NpeAnpuUHUMaTENbCKU NyTb 6yaeT
NPOrHO3MPYEMbIM U MOHATHbIM



TexHonorum

OnTUMM3NpyeM NPUroToBsIEHUE

nnaHVIpOBKa KYXOHHOro npocTtpaHcTea

paccymnTaHa Tak, 4TO6bI KaXAbIA COTPYAHUK

MO MaKCMMarsbHO 6bICTPO U 6€3 NULWHUX
ABUXEHUN BbINOSHATb 60/bLION 06beM
3aKasos.

8 MUHYT —
cpenHee BpeMs
NMPUroToBJIEHUSA NULLbI

YBenuuusaetcsa CKOPOCTb AOCTaBKU
YBenuunBaeTcs NosNIbHOCTb K/IMEHTOB

Niopun paboTatoT apdekTUBHEN,
a 3HauuT Bbl 6onblue 3apabaTbiBaeTe
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TexHonorum

foTOoBbIE peuenTbl
M TeXHoJIormyeckue Kaprbl

Becb npouecc — oT npuroToeneHuns Tecta
[0 BPEMEHM 3anekaHUs — yXe NpogyMaH 3a Bac.

MbI TeCTMPOBanNM, 3KCNEPUMEHTUPOBANH
1 BbIGPaNM nyuiiee @

PerynspHo TecTMpyeM cnpoc
] nisieM nony Tbl naprHépam:

MpocTble peLenTbl (Ne€rko rotToBuUTb)
Tonbko MapXuHasbHble NO3ULUN B MEHIO

Ha kaxpapii NpoayKT eCTb TEXHOMorM4eckas kapra



TexHonorum

BbicoKMe CTaHAAPTbI NO BCEN CeTHU

MpepocraBnaem
npoBepeHHbIX peaepanbHbIX
NMOoCTaBLLUKOB NPOAYKTOB

Momoraem BbI6paTh
JNOKAJIbHbIX NOCTABLWMKOB

Muuua CnHnua — Bcerga BKycHas @
M cBexas nuuua B lo60M ropoge

BeBoaum Toukmn KOHTpPOJNA HAa 3Tanax:

3akasa

c6opa nuuue! Bam GyAeT nerko uecTBo

BbINEUKM KoHTPONMPOBATY KEICCL
npoAYKTa ¥ onepaTil

yNakoBKu McnpasnATb HeROUET

AoCTaBku

o6paTHO CBA3M OT KIMEHTOB



Bbonbuwe 100 3akasoB
B A€Hb OTKPbITUSA

3anyCKaeM AKTUBHYIO MapKeTUHIroByrO
KaMnaHuio 3a MecsL, A0 OTKPbITUSA.

Ha6upaeM nepBbix KIMEHTOB, KOTopble 6yayT
XAaTb BO3MOXHOCTM nonpo6osaTtb
HOBYIO COYHYIO MULLY C 6bICTPOI AOCTABKON.

OTKPbITHE
NMUUEPY

3HAKOMbJ?

Mbi Muyya CuHuya




Bbl nony4yaere rotoBbi CAauT
C KOHBepcuen ot 17%

PerynsipHo o6HoBAsieM 1 yny4luaem canT.

CalT uHTerpupoBaH c Hawel IT cuctemon
SINIZZAIS — nerko aHanusupoBaTtb akLuu,
3aKasbl U 3G PEKTUBHOCTb CUCTEMBI NIOSISTIBHOCTH,
a 3HauuT 6onblue 3apabaTbiBaTh.

Bbl cakoHoMuTe 6onee 3
00 000 py6neii
Ha cozpanum » npoasuxeHun ca’grane"




MapKeTUHr perynsipHbiii

Paspa6éoranmu
M 6ecnnaTHo nepenaém
MaTepuanbl

ONS NpUBJIeYEeHUn
KJZIMEeHTOB 60nee yeM
Ha 500 000 py6nen

MpoayMbiBaeM Bce TOYKM KacaHUs
“ MOTMBMpPYEM NOBTOPATb 3aKasbl

He TONbKO B OHJalHe, HO 1 B oddnariiHe. g

OTOBbBIN KOHTEHT N8 COL, CeTei:
¢oTo, nocThl, Stories
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Jlnctoeku, 6aHHEpSI,
pa3paTtoyHble MaTepuasnbl

YHUKanbHble akunm —
cendu-kopobku,



Co6cTtBeHHan IT-nnarpopmMma
SINIZZAIS

AHanusupyiTe 3¢pPeKTUBHOCTb PeK/TaMHbIX KaMMnaHuin
Y nonyuvaiTe 6onblue KJIMEHTOB, TPATA MeHbLUE AeHer
Ha rnpuBneyeHue.

= Tennases sagia

MNMporpaMma oTcnexusaer:

Kakue akuuum n npoMoKoabl NnpuBneknv
6onblue KIIMEHTOB

B Kakunx paﬁouax ropopga 4yauie 3akasbiBaloT
KONM4eCTBO NOBTOPHbIX 3aKa3oB

KaKylo peksiaMy celyac nyudlue 3anyckaTb

W Ha KaKylo ayanTopuio
Batue npeuMyuecTse
B MapKeTuHre




ABTOMaTU3aLMNA

NMporHo3mpyure 3arpy>XeHHoCTb
pecTopaHa

SlnizzalS noMoraeT pacnpefennTb 3arpyXeHHOCTb

COTPYAHMKOB KYXHHU U KypbepoB.
man

Ean
Mpu Heo6xoaMMOCTN BOBpPEMS 3aeNCcTBOBaTb “man

AOMNONTHUTENbHBIN NepcoHan u ynpaensate ®OTom. sse

Bbl Bcerpa BupUTe oOcTaTku npoAyKTOB
U pacxoaHblX MaTepManos.

Bynete rotoBbl k Nto60My o6beMy 3aka3os! m

nre 3a-|-pa‘|‘b| -
Pampenen::uocm 1 3apaaTbiBaiTe

rpyx ot
::::u:yyn 6e3 NUIHNX n3pepx




OTcne)XxuBamrte nokKkasaresnim 6usHeca
B NIO60M TOUKe MUpaA

O¢dPpekTUBHOCTb paboTbl COTPYAHMKOB
KonuuyecTBo 3aka3oB Ha AOCTaBKe U B pecTopaHe
CKopoCTb fOCTaBKMN

MporHos BbIpyYkM 1 KONMYeCcTBa 3aKasoB

Bbipyyka Mo gocTaBke U pecTopaHy OTAeNbHO
AHnanusupyinTte 3¢ppeKTUBHOCTb PeKNaMHbIX KOMNAHUM @

YnpaBnsiTe onepaTusHoO U yno6Ho!




Komanpa passutus NMuuyubl CuHULbI

MoMoraeT ppaHyain3n Ha Bcex 3Tanax pa6oTbl

U perynsipHo o6HOBNSIET BCe UHCTPYMEHTbI 6U3Heca

MapkeTtonor

paspabaTbiBaeT KOHTEHT,
HOBbl€ aKkuum n nporpaMmmy
nosinbHOCTU

MeHepXxep
KOHTPOJIfA KauecTBa
rnoMoraeT nogaepxuveartb

cTaHpapTbl cepBuca
M KayecTsa npoaykrta

®UHaHCOBbLIN
MeHepXXep
noMoraeT aHanM3npoBaTb CNpoeKTUpYyeT Baly NuuLeputo

AOXOAbl U COKPATUTL 1 6yAeT conpoBOXAaTh Ha BCex
NUwHMe pacxopbl 3Tanax cTpouTenncTea

MeHepXxep

no conpoBoXpeHuio
oTBeYaeT Ha BCe BONpoOCh!

npwu 3anycke u pa6ote 6usHeca

MeHenxep
Mo CTPOUTENbCTBY




