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PecTopaHbl C KPYrnoCyTOYHOM OOCTaBKOM

3APABATbLIBAUTE HA EbICTPOPACTYLLEM PbIHKE
IOCTABKWU EObI C ®PAHLLUM30M FOODBAND

O60pOoT: OKynaeMoCTb: PeHTabenbHOCTb: Mpunobbinb:
0o 12 MnH 2 roga 15% - 20% 700 TbiC - 1,5 M/TH B Mec4dLl

®paHwmza FoodBand



CETb

PECTOPAHOB C OCTABKOM

30 pecTopaHOB, paboTtaem c 2013 roga

Hawum nokasaTtenwu:

YyBENMUYUYUNIU CPEeOHUM YEK N YaCTOTy 3aKa30B

100 000

3aKa30B B MecHL],

24 ...

Kpyrnocyto4yHasa OOCTaBKa

3 i 5 Tak Kak MHOrme yepenyoT B 3aKa3e NuuLy U CyLun, CyMMapPHbIX MPOLEHT

CoBCTBEHHbIX KYPbepoB 6ornbLue 100%

Muuua

37 no3nummn

69,2% pbIHKa

Bok
19 no3mnyumm

9,9% pbIHKa

Cywum

32 nNo3nuunm

47,3% pblIHKa

Canarbl
5 no3vymm

4,8% pblHKa

3a cyeT LLIMPOKOINO MEHHKO, Mbl OXBaTWJIU 60ﬂbLLlyI-O HaCTb PbIHKA,

NMoke
8 no3nymm

2,1% pblHKa

Cynbl

8 no3numnm

5,5% pbiHKa



MPABUJIbHbLIK ACCOPTUMEHT S ———

OCHOBHble MOBOObl 3aKa3a A0CTaBKWM eabil:

He xoueTca rotoBUTb ey M UOTU B PeCTOpaH KopnopaTtus

XoyeTca ObICTPYH OOCTaBKY BeuepurHKa 1 nroboe cobbiTne
[MopagoBaTb CEMbIO U OeTEN [MpOCMOTP KUHO UK cepuana
MpPULWAY FOCTU U MPOCTO COBPaNMCb KOMMaHUEN CBumoaHue

MNpoBeCTU BeYep [MoBOO MOOHATb KOMY-TO HAaCTpOeHMe
OTnpasgHoBaTb [eHb poXxkaeHusa HeTn 3axotenu nmuubil

3T0 3AKA3bl HA KOMMNMAHUIO
U1K HA HECKOJ1bKO HEJIOBEK

B KOMMaHMAX KTO-TO NOOUT MALLY, KTO-TO CYLUW, KTO-TO I-(l/lTal;ICI-(yI-O J1arily.
y.n,o6Hee 3akKa3aTb Bce HeO6XO,EI,I/I MOe B OOHOM MeCTe,
HeM OejiaTb HECKOJIbKO 3aKa30B B Pa3HbIX MeCTaxX.

3aKa3bl Ha KOMMaHUIO = I'Ipl/l6bIﬂbHee, NMOTOMY HYTO BblLLUEe CpeJJ,HVIﬁ HeK



YMNPABJ19Y PECTOPAHOM C

TEJIEOOHA

6O0/IbLULMHCTBO npoueccos:.

MNepepaya 3akasa Ha KyxH. CrcoK 61104 cpa3y nonagaeT Ha KyxHIo MoBapy Ha niaHLWeT

PacnpepneneHune 3aKa3soB cpeaun KypbepoB. MeHeaKep BUOUT Ha KapTe BCeX KYPbepPOB, a TakKe

Ky[da BECTW 3aKa3bl, YTO NMo3BonsdeT adpPeKTUBHO YNpaBiaTb JOCTaBKOW

YnpaBneHue coTpyoHUKaMK. YUeT paboyero BpeMeHu COTPYOHUKOB M PacyeT 3

ABTOMaTM4yecKasa PacCcCbl/iKa HeKOB

YHpaBnqueCKme oT4yeThbl OJ1d MeHe)Kepa U pyKoBoOAUTETTH

R

P rocinana B

coenaB ee NMNOHATHOM U MaKCUManbHO 3¢pPeKTUBHOM. [OTOBbLI MOKa3aTb Ha NMpuMepe paboTatoLlmMx 3aBeeHnm

Mo6unbHbLIN OTYET

s

Bbipyuka 333 539
T (23.9%

Kon-Bo 3akasos

Ha xkyxHe

Boepemsa

3’_ FoodBand IS

Pabouu# cTon

JaKaapl
DUHaAHCHI
Ynpaenesue

Oryerhl

@unian: HoBoKyaIHEeU Kk

Bcero sakasos

20 O nom e

30

3ddexTUBHOCTL CMEHDI 87 %

Cpoanet BDEMA rOTORKH 15 MMM
Cpopvee BpeMA cOOPKM 7 MWH

Cpeanee BpeMa JOCTaaxy 52 MMH

Boipyuxka 35000

3akaawl 20
Hanuumeie

Tepamunan

Omnai onnara

Kypbepos B cMeHe

@ Ceprea Meawos

Cpeanni vex
17509

155509
10000 P
50009

Kypeepn! BOAUTENKN

Kypaepn new s




3KOHOMUS HA 3AKYMNKAX VIS

|

B FoodBaud W

CKMNOKW Ha caMble XxoaoBble NMPOAOYKTbI.

Halwl TeHOoepHbIM oTaen npoBoauT 3a cyeT o6beMa Mbl NonyyaeM nyylime
exeHegenbHyto paboTy ¢ degeparnibHbIMU LeHbl 1 gep>xuM FoodCost Ha OCHOBHbIE
MoCTaBLUMKaMU, 0OroBapmBadaCh O BbIro4HbIX MO3MLLMMN MEeHIO HUMXKe pPbiHKa 6e3 yuepba
MoCTaBKax O/19 BCeW CeTu K KayecTBY

()/ FoodCost 3 4()/ FoodCost
25 0 Ha nmuuy 0 Ha ponnbl

29% - Ha pblHKe 40% - cpegHUn Ha pbiHKe

Mpwu Bbipy4dKe B 10 MTH pybneu

| | A 7 gy, g o y -



BCE
NONYNAPHbBIE CTOCOBbI 3AKA3A:

3akKa3saTb 247 Caunt

B 3aBeeHUM Call - ueHTp [1na 3aKa3o0B
|OS, Android NHTerpaums NHTerpaumus

MpunoxeHune c Delivery-Club c AHpekc Eqa

KoMuccusa y arperatopoB HMXe pbiHKa

Kaxabi cnoco6

Wi3:22 v

< App Store

Muuua

| .

I'oo;nd ¢

all T =)

CnuBoyHas

MaprapuTa

MsicHan

MNapma Pykona




HALLIA MIPOrPAMMA JI0S1TbHOCTH
Y. y| FoodBand [

MOBBILLAET “ACTI

KpoMe MpUnoXXeHmm y Hac paboTatoT LLeMOYKU MMCeM, SMS PacChINIOK,
aKUMU 1 gpyrme crnocobbl B3aMMOOeENCTBUSA C KITMEHTAMM

OnnaymBaunTe |
Ao 100% 3akasa Oyg-
bakcamu |

Kawbek 5% Oynbakcbl cropatot /
OT 3aKa3a | yepes 90 gHen

C py6neBoit yacTvi Bawero | C MOMeHTa NOCNeHero 3akasa |

3dKa3a




HALL BIOOXET HA NMPOOBUXEHUE EPEHOA
— BOJIEE 20 000 000 PYEJIEM B 0.

C WIKA 110 257
BCE 3AKAb!

BACFI 25

CKMaka 10 25%

Youtube-kaHan “lNokaweBapum” Youtube-kaHan “AnekcaHgp NMywHon” Youtube-kaHan German *El Classico*

= The
A4PbK ABTO ) Village HAI.IIE Skillbox Media

PAOMNO



[TIABHOE OKWOAHUE KJTMEHTOB —
bbICTPO U BKYCHO

A OH Tebs1 LenyeTt, roBOPUT, YTO SIDOUT, @ Tbl He
3amMeyaellb... Cyln goejaellb!

Hallum cTaHgapTbhl 3TO rapaHTUPYIOT. B Hawen Konunke

3apaecTeynTe! Kak “OTOBUTb... Ha
6onee 16 000 OoT3bIBOB Ha BCeX MOMYNAPHbIX MoLWaaKax
9 AHpekc KapTbl @ AHpekc.Epa #\ Delivery Club

FkaiE s Bonee 1200 oT3bIBOB Wiy Bornee 5 000 OT3bIBOB erishit Bonee 16 000 OT3bIBOB

* mam4eg Penyraums ‘ EkateEkate ; )

@y @ - 4213 -~ PenyTauys

G Poccus, Mocksa 12138 a Poccua, Mocksa +3772
BkycHo! =17 ABa pasa 3akasblBa/JM y HUX eAy, BCe HPaBUTCH
07.11.2018 e 1

03.03.2020

ANOCTOUHCTBA: : :

BKyCHO, NnpmBe3/11 BOBpemsd, UeHa no akumu AOCTOMUHCTBA:

4 nyYLbl NoYTY Aapom. OueHb BKycHas < !

HEZOCTATKU: BKYCHO, BbICTPO, aKKypaTHO, CKMAKH

MpueeT, apy3bs! Buepa 3akasanu B «Food Band» nuuuy. Y

i < HEAOCTATKM:
HWX Ccenyac Npoxop! =~ ~ '~ 33 990 py6nen A |

He nosie3HaAa eda, He CTOUT 4YaCTO TakKoe eCTb

Ana MeHA HeT

Bcem aoc6poro gHa! MoHsana TyT HegaBHO, YTO /K060

MHOrAa 3aKasblBaTb Ha JOM €4y He paju Camou efbl, a MepBbiv pa3 3aKasbiBanu y HUX Yepes /[lenmsepu Knao.

paau NPUATHOrO OLLYLLIEHUA, YTO KTO-TO No3aboTunacs MpuBe3nn o4eHb 6bICTPO, BCE ropsvee, XOpowo



C ®PAHLLWU301 FOODBAND

BA3A
3HAHUN

OnmncaHme Bcex 6M3Hec—npoueccoe KOMIaHWW.

KyXH$§, paboTa nepcoHana, KoprnopaTuBHbIe
CTaHOapPTbl, OCTaBKa, 0bLeHMEe C KITMEeHTOM,

yrnpaBneHmne 6mM3HecoMm

K 3aKpbITOMY Ooby4atoLeMy noprany

119 MHCTPYKLUWMW, pernaMeHTOB,
LLIaOGMOHOB N JOKYMEHTOB 414 paboThl

nepcoHasna n gpaHyam3smn

!‘oo“ﬁ.nd ¢

= S

o % z’ S
!‘ooand.ru

| FocdBand.ru O

OPAHYAUIUHI-BYK

OduumanHoe PyKOBOACTBO
MO OTKPbLITUIO U COMNMPOBOXAOEHMUIO
bu3Heca ot bpeHaa FoodBand



NPOOYKT

To, 3a YeM BO3BpaLlaeTcH

o BT I 1718/
”:’j g :2- IV KJIMEeH

TecTO:

- YHMKanbHaga peuenTypa, JoBeaeHHaa HalmMum

OpeHa-wedpamMm 0o noeana

[MpOoOyKTbI:

CrnMCOK MOCTaBLUMKOB Ka4eCTBEHHbIX MNPOAYKTOB
N Hall CKUOKW

PernaMeHThbl XPaHEeHUH

PeuenTbl:

[TpoCTble M MOHATHbIE OaXKe HOBUYKaM
- TeXHOMorn4yeckme KapTbl MO KaXkaow NMO3ULIMK MEHIO

[MpodeccroHarnbHble oTorpadpmm 1M BUOEO HOBUHOK

Buoeo NMHCTRYKUWWN T1O0 TOTOBKE



MHCTPYKLIMM [0
U YNPABJIEHWUS NEPCOHAJIOM

- MpenocTtaBUM NHCTPYKLMM ONA NMOUCKa M BbIOOpa COTPYOHUKOB

- MNpoBenem prHanbHoe cobecegoBaHMe Ha OOMKHOCTb
YMPaBAAOLLENO M NOCNEAYOLLYIO aTTECTALLUIO

- MNepenagnM OONMKHOCTHbIE MHCTPYKLUUU 1 PUPMEHHbIE yYeOHUKMN

- ['lpepoctaBuM d)OpMy ONA COTRYOAHNKOB

O6y4ymM COTPYAHUKOB
n dbpaH4Yansu

[TpepocTtaBngemM OOCTyn
K oby4yatoLlemMy nopTany:

- BupeomaTtepuanbl
- [Npe3eHTaunmn
- BebuHapbl

« ATTecTauusa



[NOYEMY C HAMW Bbl 3APABOTAETE
bOJIbLLIE, YEM BE3 HAC?

OnToBble CKUAKMU Ha
NPOOYKTbl OT HaLLMX
MOCTaBLLMKOB

KoMmMmncua arperotopoB
HW)Xe PbIHKa

Halwa aproHoMmKa
MOMOraeT MNpPpon3BoAUTb Ha
120 M2 o 150 nuuLy B 4Yac

Mbl npegocTaBnaem
NPUNOXKEHUSA, CalnT,
n Call-ueHTp 24/7

BbirogHble ycnoBusa Ha
6peHanpoBaHHbIe pacXooHUKMU,
Ha KOTOPbIX Bbl COKOHOMUTE

3Ha4YUNTEJIbHYKO HYaCTb CPeOCTB

Mbl BK/1aabliBaeM
ot 20 000 000 B rop,
Ha denepanbHYO peknamy



HALLUE MPUOPUTETHOE
HATMPABJIEHNE PA3BI/ITVIH:
MOCKOBCKAA OBJIACTb -

PpaHyan3sy cMoXxeT
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MNO3BO/INT obecneuynTb
6osee 6bICTPLIN

Bocxpecech

POCT BbIPYUYKW.

OGHMHCK
(o]

Manospocnagello

MeAabiHb

KOHAPCRO

QEdDKOLO

..........

KHpgKau Bnagumu



[MOYEMY 3TO CPABOTAET

MbIl NpefocTaBuUM Hawwm 6usHec
caMble BblIrogHble npoLecchl paboTatoT
yCNoBMA OT Ha CaMOM CJIOXXHOM
MOCTaBLLUMNKOB U pPbiHKe Poccnn. Mbl
HaLly noanep»xky MOXXEeM BHeOpUTb NX

B 1I0OOOM permoHe

Y Hac WwWunpokoe
MEHI0, 3a cyeT
KOTOPOTO, Mbl
yOOBNEeTBOPSEM
6onbLUyto YacTb LIA

na Ka>kooum TOYKU BbiICTPaNBaA€TCA MaPKEeTUHIOBadA

cTpaTerusq,

LLIa6noHbl MapKeTUHIOBbIX
MaTepuanoB

HacTpoMKa peKaMHbIX
KaMmMaHumm

Balln KOHKYPEHTbI He roTOBbI K HalleMy noagxony B pekname

58y

l‘odﬁémd ¢

[MpenoctaBuM IT
CUCTEMY: CalT,
MPUMNOXKEHN],
cobcTBeHHag CRM
0119 KOHTPONAa Hafg
Obn3HecoMm

Mbl Nepenagmnm
rOTOBblEe MHCTPYMEHTHI:

AKKayHTHbI
B COLl. CeTax



BbIEEPMTE i | Ha BTopou ropg pa6oTtbl npubblinb

yBenumumBaeTca e 6 p:

KOTOpblI;I rnoaxoaumTtT MMeHHO BaM

S—)

§ PECTOPAH

u ¥
DARK KITCHEN |

i -
e
= 1.'.'.'.
= ‘]
- 2 y = - H = I
-

-

IlocTaBKa efbl PecTopaH ¢ 3a10M U
N0OCTaBKOU
Mnowanb noMeweHna ot 120 m? Mnowanb nomMeweHmna ot 170 m?
O6opoT 40 12 MNH pybnen O6opoT A0 15 MH py6rnen
OKynaeMocCcTb oT18 Mecqaues OKynaeMocCTb oT 16 MecsaLeB

OoxooHoctb A01600000P JoXoaQHOCTb Ao 3000000 P



CKOJIbKO MOXHO 3APABOTATb B TrOPOOAX

C PA3HbIM HACEJIEHUEM

Harnpumep, r. KonoMHa Hanpumep, r. Kanyra
Hacenenne 144 000 K Hacenenne 328 000 A

dopmaT: Dark Kitchen DdopmaT: PectopaH

CpenHsasa npumbbiib B MecaLl CpegHssa npmbbinb B MecsL,

B NepBbIN rog; 246 ( B rNepBbln roa;: 31-

CpenHsasa npumbbinb B MecaLl CpenHasa npubbinb B MecsL

Ha BTOpou rog; 65 Ha BTOPOW rof,; 74

Mbl OTKPbITbl W TOTOBbI TIPEAOCTABUTE KOHTAKTDI
AEVNCTBYHOLLUUNX PPAHUAU3SI

*B 3aBMCUMOCTM OT KOM4YecTBa paboTatollvix 06beKToB Ha ropod ognH. O6bekT Ha 150 000 HaceneHus

By

rodﬁand ¢

Hanpumep, r. Tyna

Hacenenve 468 000 &

®dopmart: Dark Kitchen
CpegHsaa npmbblib B MecsL
B rnepBbin rof; 18-

CpengHsaa npmbbiib B MecsL

Ha BTOpoW rop; 92
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OOMNOJIHUTESNIbHBIE ¥
~ B FoodBand W

KOTOPble Mbl MOXEM MpeoCrtaBUTb

NPW NOKyNKe GpaHLWn3bI;
OTKpbITUE NOA KoY U JanbHeunLlee ynpaBneHme ¢paHLLImnN3omn
KagpoBoe 0enonpomsBoacTBO U BeaeHUe byxrantepmm
BenoeHue peknaMbl HalWWMMK cneumanmnctamMm
MNop6op 1 obyyeHue nepcoHana

KOHTpPO/Ib Ka4ecTBa



MPUCOEOMHAUTECH K FOODBAND D,

U 3ANYCTUTE BU3HEC P FoniBand

Mbl npeaocTaByUM Moapo6HbIN [Jaaum TeKcToBble U MpoBenemM obydyeHue u
KaneHaapHbIX NiaH 3anyckKa c BUOEO UHCTPYKLUU npeaocTaBMM BCIO
ornMcaHuneM Bcex 3TaroB Mo Ka)XaoMy aTany HeobxoanMyto MHGOPMaLIUIO

| 1 Hepens | 2 wegenn | 3 Hegens (4 Hepens | 5 venenn | 6 Hepens | 7 Hegensa | 8 wenens | 9 vepenn | 10 Hepens | 11 vegens |

NogroToBMTENLHLIA 3TaNn

Oorosop KK nognucad, nayliansHbid B3HOC onnaqeH.

Mepepava noctyna k MNapTHEpPCKOMY NakeTy, NepenaYa gocrtyna s iSpring
CornacoBaHve CPOKOB 3anycKa C MeHEeIKepPOM Mo OTKPLITUI
Nomewenne, peMOHT

Mowuck 1 apeHaa nomMelueHus

OTpucoBKa TEXHONOMMM W CO3NaHne Au3anH npoekTa

BeinonHexue BHyTpeHHUX U bacafHbiX PEMOHTHLIX paboT BHYTPEHHMX
Obopynoeanne, MHBEHTapPL, Mebenb (3akas, AOCTABKA M MOHTAX)

3akas, uarotoanexue v nocraxa mebenu, obopynosaHus

Ycranoska M0, 3aakynka UHBEHTapsA, PacXo4HUKOB

Mepconan

Mouck U Haim nepcoHana

ObyueHue 1 aTTecTayusa nepcoHana
MapkeTuHr U pexnama
CoapnaHue u ohopmneHne coL.ceTen, NOOKMNIYEHNE K eANHOMY CauTy
3anyck pexnamHoi KamnaHum
[okymenTansHoe oopMneHme OeATeNbLHOCTH

Mony4eHue aeknapaywid COOTBETCTBMA
OdhopmneHue Bceil HeobxooMMon CaHUTapHOW [OKYMEHTaL UK
Peructpayun Bo Bcex Heobxoaumeix cepaucax (B T4 Mepkypuin n ETANC) - -
BLiGOp NOAPATMMKA ANA BeeHMs GyxranTepuin + Y Bac 6yn,eT nepcoHasibHbi MeHeaXXep, KOTOPbIUN 6y.u,eT
Yeegomnenwe PocnoTtpebHansopa i e ;

MogroToBKa K OTKPLITHUIO U K Bble3aHon npoeepke YK
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