@BEAUTY_STUDIO_INNAMOROZOVA

TBOW AOCTYN B MUP
KPACOTHI



WELCOME

KomnaHusa «beauty studio_innamorozova» ABnsAeTCA ObICTPOPACTYLLEN CETbIO MO HAapaLWLMBaHUIO pecHuL, B MockBe u
MocKkoBCKOW obnacTw.

[lepBblv casIOH ceTu bbi1 OTKPbLIT B 2014 roay B MockoBCcKkOM obnactu B ropoae XuMmku, ¢ 2019 roga nosBuaach

W EGEEV RGN :EE N /A GRS o iGE OTKpbITO 23 cTtyamu no Mockee n MO
OCHOBHbIM NPENUMYLLECTBOM KOMMAHNN ABNAETCA DYHKUMNA [l RiE R iR LIPS

KoMnaHua npeaocTaBnsieT KoMaHay CneLmMaincToB, KOTOPble MOMOrYT HAUTKU noaxoasauiee noMeweHue Ansa CTyanuu
KpacoTbl U MPUBECTU €ro B NOPAAO0K, 3aKynAT U NPuUBe3yT Heobxoanmoe Asa paboTbl 060pyAoOBaHME N PACXOAHUKU, A TaK
)X€ HAaMMYT 1 0byYyaT nepCcoHan n NpuBeayT NepPBbIX KIMEHTOB.

Tak e y Hac ecTb [eelolap: 1S 1Ko pi S RYEY I (S IM KOTOPbI AenaeT yrnop UMeHHO Ha bu3Hec KpacoTbl. DTO MOMOraeT

caenaTtb cTapT bu3Heca bbiCcTpbIM 419 1I0OOro pernoHa.



C2014TOOA
HA PbIHKE

PALYEM BOJIbLUE 10 000 TOCTEW
EXXEMECSYHO

000000 =1 50000
PY BJ1EA

BEIPYYKA OZIHOW CTYONWN B MECAL,




FOTOBbIV BU3HEC "MO4 KJ1HOY"

OKYTNAEMOCTb OT 10 go 12 MECALLEB

EXXEMECAYHAA MPUBDLIJIb OT 300 A0 600 ThIC.
PYb.

[MOWATIOBbIE UHCTPYKUWW MO BEAEHUIO
BEU3HECA

IOPUANYECKAA N BYXTAJITEPCKAA
NOALEPXKA

COBCTBEHHAA CUCTEMA KJIMEHTCKOIO YYETA

MAKETbI PEKITAMHOW MPOAYKLNN

NMNMEPCOHAJIbHBIE KOHCYJIb TALUUW

[MOJIHOE COMPOBOXAEHUE

NMPABO NCMOJIb3SOBAHWA BPEHAA U
[MPUNOXEHUA PUPMBbBI. INYHBIU CAUT



WHBECTULIUN:

2,4 MJIH. PYB. ansa MockBbl, MockoBcKkou o6n§CTM 7
CaHkT-lleTepbypra (BKJIOYAA MAYLLAJIbHbLIV B3HOC)

1,85 MJTH. PYb. ans octanbHbIX pernoHos PO (BKJTHOYAA
MAYLWAJIbHbINA B3HOC)

~

MAYLLAJIbHbIN B3HOC:

690 ThIC. PYB. on1a MockBbl, MOCKOBCKOM 061acTu U
CaHkT-lleTepbypra

390 TbIC. PYB. ansa octanbHblX permoHoB PO
POANTWU: 5 % ot Bbipyukun (HAYNHAA C 2-TO MECALA
OTKPbITUA CTYANN)

/




HE HYXXEH OIlbIT PABOTHI B
NMPEANMPUHUMATEJIbCTBE

HE HY>KEH OlbIT B
OBJIACTU KPACOTHI

S

60% NpoueHTOB HALUlMX NAPTHEPOB BNepBbie B
bu3Hece, 1 OHU YK€ OTKPbIBAIOT CA/IOHbI
KpacoTbl MO hpaHLWKn3e, B paMKax KOTOPOW eCTb
nosHOe 0byyeHMe U CONPOBOXAEHNE B XOA€
PaboThI.

85% HaW X MApPTHEPOB BNepBbie HAYNHAIOT
paboTaTbh B Ca/IOHHOM bu3Hece. KOHTpOb
KayecTBa paboTbl MacTepPOB OTC/1I€XMNBAETCA
TeXHOJIOroM ceTu. BaM He HY)XXHO MOrpy»XaTbCA
B AeTa/lIn NpoLeCcCcoB npouenyp.



-MOMOXEM HANTW ONTUMAJIbHOE

MOMELLEHWUE, PASPABOTATb AN3ANH, CAEJIATH
PEMOHT

- 10AroTOBNM BCHO AOKYMEHTALNIO
- MOABEPEM N OBYYUM TEPCOHAIJI

-PACCKAXEM OB OTKPbITUN BO BCEX
NCTOYHUKAX

BAM HE HY XHO H/N O YEM BECTTOKOUTBLCA - Mbl
BCE CAEJIAEM 3A BAC.

-MPEAOCTABNM KOHTAKTbBI BCEX TMOCTABLLUMNKOB
N NnoAPAAYNKOB

-NMOMOXEM HATIEPETOBOPAX C
APEHOOOATEJIEM

-BYXTAJITEPCKUE N OPUONYECKUNE
KOHCYJIbTALUW

-MOJIHOE COMNPOBOXAEHNE B TEMEHUU 3-X
MECALLEB NMOCJIE OTKPbITNA

-TEXHOJ10I' CETU NMPOBEPAET KAYECTBO PABOTHI
MACTEPOB



- NOABOP N ATTECTAUNA COTPYOHWNKOB - KOHCYJIbTAUUNA BYXTAJITEPA
- JOCTYTHbI MOBbLIWEHNA KBAJIN® UKALNN - KOHCYJIbTALUNA OPUNCTA
-OBYUYEHUE MEPCOHAJIA BCEM HOBUHKAM B - INYHBIE KOHCYIbTAUMN MHHBI MOPO30BOW

NHAOYCTPUN KPACOTDI
- OBPATHAA CBA3b OT TEXHOJIOIOB CETU



- OPOPMJIEHUE COLUMANBbHbIX CETEN
- JOBABUM NH®POPMALUIO BO BCE NCTOYHUKU

-Bbl MONIYYUTE CAUT C OHJIAVH-3AMNCHIO U
dNPMEHHOE MOBEWbHOE NMPUNOXEHWUE

- AHOHCUPYEM OTKPbLITUE B HAWWNX COL,. CETAX

-SANYCTUM 320 EKTUBHYHO PEKJTAMHYIO
KAMITAHUIO

- SMM COTIMPOBOXAEHUE

-OBYYAIOW MW LEHTP AOCTYNEH HA BECb NEPNOA,
COTPYAHUNYECTBA

- OBYYEHWE "YMNPABIAIOWNN U ADMUHUCTPATOP"

-MEPEOAONM MATEPUAJIBI 414 MOTUBALNU
MACTEPOB U AAMUHUCTPATOPOB

-ObYYUM BCEM MNMPOIrPAMMAM N HAYHYNM KAK
KOHTPOJIMPOBATb BN3HEC

- ObBYYEHVNE HOPMAM CAHTITNH

-JAINM PEKOMEHZAUWW 110 NMPOITPAMME
NOANLHOCTU 1 BOHYCHOW NMPOTPAMME AJ14
Y AEPXAHUA KJIIMEHTOB



3A 9 JIET HA PbIHKE Mbl 3HAEM KAK BbINTU HA - MEPEAAAVM BCE KOHTAKTbI JIYYLLUX

[MPUBbIJIb 300 000+ B MECALL MAKCUMAJIBHO BbICTPO. NMOCTABLLMKOB
- 10 000+ KJIMEHTOB OBCJITYXUBAETCA EXEMECAYHO - MEPEAAAVM BCE KOHTAKTbI MO APAAYNKOB
- BOJIEE 2 500 000 PYBJIEN- BbIPYYKA LLIEHTPAJILHOIO - oA eEM Aorosop CJiyMwmmMn 6PEHIAMU

CAJIOHA B MECAL, MATEPUAJIOB



« OTCYTCTBUE CE3OHHOCTU HA YCIIYTH

o« MO CTATUCTUKE KAXOAA 6 XEHLUUHA
NMOJIb3YETCA YCITYITAMU KPACOTbI
KAXObIA MECSALL




« BOBMOXHOCTb COBMELLUATb CMEXHbIE
YCIIYTU B 4/6 PYK B YOOBHbIX KPECJAX-
PEKINAMHEPAX.

« 3A 2 HACA KIMMEHT MNONYYAET 2-3 YCIYIWU
OOHOBPEMEHHO




HAPAWWMWBAHWE PECHULU

NOCTOAHHOE BECITUJIATHOE NMOBbI LL

EHUE

KBAJTM® MKALUMU HA BA3E OBYYALD
LLEHTPA MHHbl MOPO30BOU

KOHTPOJIb KAHECTBA TEXHOJ1IOTOM

ULETO

CETWU




NAIL

OBYYAK LMW LEHTP
MEPEAOBBIE TEXHOJIOTUU
KOHTPOJ1b KAYECTBA
TEXHOJ1IOIOM CETU

BROW BAR
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KAKUE MAKCUMAJIbHBIE
BJIOXEHWNA?

CYMMA UHBECTULUUW
HAMPAMYIO 3ABUCUT OT
BALIWMX MPEAMOYTEHUN MO
®OPMATY CTYAUWN.
MUHUMAJbHBIE
BJTIOXEHUS C
MAYLLIA/TbHBIM B3HOCOM -
1 850 000 PYBJIEU

KAKOW MEPUNO/A
KAKUE TAPAHTUN? NOAAEPXKWN?

COMPOBOXAEHNA BU3HECA?

JIOTOBOP BYJET BKJIIOYATH 3 MECSILIA Mbl BEJIEM BALL
B CEBA YETKO BU3HEC KAK CBOW
PEFJIAMEHTUPOBAHHbIE COBCTBEHHbIN. JAEE
CPOKWU 1 MOPAA0K NOCTOSSHHAS NMOAAEPXKA
OTKPbITUA CTYANN MOAL KYPATOPA, TEXHOJ1OI OB,
KJ1tOY OBYYAIOLLLEETO LIEHTPA,

OBMEH OMbITOM HA
OBLWNX COEPAHUSAX C
MHHOW MOPO30OBOW

CPEAHUN
EXXEMECAYHbIN
1OXoA4

3ABUCUT OT MHOTUX
®AKTOPOB. CTYANSA B
CMAJIbHOM PAVOHE
MOCKOBCKOW OBJIACTU
BbIXOANT HA CPEAHIO IO
EXXEMECAYHYIO BbIPYUKY
- ot 1 000 000 PYBJIEU
HE B CE30H



ECTb POAJITU
KAHUKYJ1bI?

1 MECAUA C MOMEHTA
OTKPbITUA CTYANU

BO3MOXHA
PACCPOYKA?

BO3MOXHA PACCPOYKA
NAYWAJIbHOIO B3HOCA HA
2 TUJIATEXA. B MOMEHT
NOoANMCAHNA OKK 50% U
MNOCJIE OTKPbITUA CTYAUN
50%

HA KAKOW CPOK
BbIZAENAETCS YCJIYTA CPOK OKYMNMAEMOCTU?

OBYUYEHUE MNMEPCOHAJIA?
HA BECb CPOK OT 10 AO 12 MECALIEB B
COTPYAHUYECTBA 3ABNCUMOCTU OT CYMMBI

MHBECTULINI



HAWA 3AOA4YA HE JATb BAM JONMYCTUTH
OWNMBKW, KOTOPBLIE B NMNOCJIEACTBUE
OKAXYTCA POKOBbIMU AJ14 BUSHECA

[NOKYTIAA ®PAHLWN3Y, Bbl SKOHOMUTE
BPEMA U AEHBIN. KAK NMOATBEPKAEHWE -
CPABHWM BCE "3A" N "MPOTUB".




NOMOXEM HAUTU ONMTUMAJIbHOE
[MOMELLEHWE, PASPABOTATbH AN3AUH,
CAEJIATb PEMOHT

NnoArotoBnM BCIO
AOKYMEHTALUIO

NOABEPEM U OBYYHYUNM
[MEPCOHAJI

PACCKAXEM OB OTKPbITUN
BO BCEX UCTOYHUKAX

20
OIVJIATA PUENTOPY, HE 3SHAHVNE CTAHOAPTOB [AJ14

NOMELWEHUA NMOA4 CTYANIO KPACOTHI, HEHAOEXHbIE
NOAPAOYNKN, CPbIB CPOKOB, IMNMEPEIMJIATA 3A PEMOHT U
MATEPUAJIbI

TPATA BPEMEHU HA CAMOCTOATEJIBHOE N3YYEHUNE
BCEX HOPM, JINBEO TPATA HA CIMEUNAJTINCTOB

CAMOCTOSTEJIbHbI NMONCK COTPYAHWKOB, HY>KEH OMbIT MO
BCEM BEAUTY YCNIYTAM, YTOBbI MPOBEPUTb IKCMEPTHOCTb
MACTEPA. TPATA HA FOPUCTA AJ19 COCTABJIEHUS TPYJOBOIO
JOFOBOPA, YTOBbl MACTEP HE YLLEN C TBOEV BA3OW

HWKTO O TEBE HE 3HAET, HET
YCTOABWEIroCa UMEHW Y BPEHIA,
AOMNOJIHUTEJIbHBIE TPATBI HA
Y3HABAEMOCTDb



OBYYEHUE "YTTIPABJIAIO

R

AOAMUHUCTPATOP®

PEKJIAMA N MAPKETUHT

*NMPEAOCTABJIAEM MNMPOBEPEHHbIX
NoAPAYNKOB, BASNPYIO LLUXCA HA CH EPE

KPACOTHbI

HYXEH OrlbIT B ObBYYEHUW, YTTPABJIEHN N MOTUBALLNN 21
COTPYAHUKOB; OPTAHU3ALUUUN PABOYNX MNMPOUECCOB;
NMPOOAXAX N4 MPUBJIEMEHUA HOBbLIX N Y AEPKAHNSA TEKY L NX

KIIMEHTOB; HOPMAX CAHINH; BA3OBbIX CKPUTTOB.

TPATA BPEMEHU HATIONCK U TECTUPOBAHUE
COTPYAHUKOB, PUCK MNMOMNACTb K MOWEHHNKAM,
HES®OEKTUBHAA CTPATEIMNA U CJIVB BIOAXETA



