CETb PECTOPAHOB
BBICTPOIO NMMTAHMS

«Fpmnb N21» — PppaHwIM3a ¢ peanbHOM
npubbinblo ot 18% M 18 Mec. okynaemocTH

OTkpos cBoki 6M3Hec B chepe pacTdyna
3a 2 Mecsnua

3apabarbiBai ot 450 000 P
Unusectuupim ot 10 000 000 P




«F'PAJ1b N21»
BXOAMT B TOIN - 10 DPAHLLUM3

C YBEPEHHbLIM PASBUTUEM
*no Bepcun Ton®paHLums

Franchise.ru

2 MECTO B KATETOPUMN OACTOY/],

«'PUJNTb N21»
COCTOMT B POCCMMCKOM
ACCOLUMALIMM ®PAHYAM3SHHIA

POCCUICKAS
accouauma .1 f
oPAHUANSUHIA  f _f
(PA®) 4

(¥ CBEP Buznec

Ha 1 ceHts16psa 2024 ropa
Mbl npucyTcTByeM B 17 roponax Poccmm
y Hac 53 pencTByrowmx pectopaHa

OcHoBaTtenn komMnaHun «Mpunb N°1»
Anactacns u CtaHucnas Cepreesbi



AEINUMCS ONbITOM

KHUTA KHUTA

«PECTOPATOPbDI: KYPC «DACTOYA,
HA ®PAHYAM3MHM HA MUMIJTMOH»



UCTOPM1S1 KOMINAHMMA

U3 HebonbLuoro 6usHeca c 2012 roaa
Mbl BbIPOC/IM B KOMMNaHUIo peaepanbHoro Macwitaba.

«prnb N21» - 3TO KaueCcTBEHHbIX M NONY/SIPHbIM
$actdya. B accopTumMeHTe: lWwaypma, pMMcKas

U aMepuKaHckasn nuuua, wok, kpadToBbie coychbl
M anneTUTHbIe 3aKYCKM.

Bce MHrpeameHTbl NPou3BoOAsTCSl B COOCTBEHHOM LiEXE.
Mepen TeM, Kak NpoAYKT NONagaeT B Pyku NoBapoB, OH
06s13aTeNbHO MNPOXOAMUT KOHTPOJIb KavecTBa.

B 2015 roay Mbl 3anyctunm cob6cTBeHHYIO Cny>Kby
AOCTaBKM, C rapaHTMeEM BpeMeHM 3a 59 MUHYT.

B 2018 roay Mbl OTKpbIM NEPBbIX pecTopaH no
$paHwmusze B r. HoBokysHeuke.

B 2022 roay ™Mbl y>ke ocyLLLeCTB/ISIEM A40CTaBKYy
3a 45 MUH - 3TO egMHCTBEHHOE Npeano>KeHMe Ha pblHKe.

B 2023 roay Mbl oTKpbinu 50 tobuneiHbin pectopaH.

HALLM NMABHbBIE LLEHHOCTM:

«BKYC. KAMECTBO. CEPBMC.
CKOPOCTb».



HOBMHMOHMPOBAH"E BPEHAA — Ob6cny>kMBaTb CBOMUX FOCTEM CO CKOPOCTbIO APAKOH3,

OTKPbIBaTb HOBbIE pecTopaHbl, YTOObI ObITb Hnmke

EmE BbICTPEE’ Bn “)l(E’ BKyCHEE! K TOCTSIM M TOTOBUTDb €LLLe BKYyCHEE U coyHee!

MUCCHS1 KOMIMAHMM

PaboTtaTb c orHem B rmasax U Ae/IUMTbCS HaLLMM j
TENNOM C roCcTsIMU. [OTOBUTbL A5 BCEX
MNO-HaCTosILLLEMY BKYCHO, Byadpb TO Yallka Kode

M 6ONbLUOM 3aKa3 Ha ocobeHHoe cobbiThe.
\_ J

LEHHOCTU BPEHAA

BKYC KAHECTBO CEPBMC CKOPOCTb

Mbl cOTHM pa3 oTpabaTbiBaeM Crporo otbupaem cbipbe, CTpeMuMcst ObITb YeCTHBIMM Mbl LLleHWM BpeMs rocTem
peLenTbl, He Xaneem W NOAroTaBNMBaEM €ro B N OTKPbITbIMU /151 CBOMX W COTPYOHMKOB M BCEraa
UHIPEeaMEeHTOB U Bblibupaem CcOBCTBEHHOM Liexy, UTobbl roctem, 4ToObl AapUTb UM CTPEMMUMCSI FOTOBUTb
TONBbKO NyyLLMe NpPoayKThl, 6bITb YBEPEHHbBIMM B KayecTse TONBKO XOPOLLME IMOLMM. W 0OCTaBNsTb eLle bbicTpee.
uTObObI BCE HaLwM Bntoaa 6bbinu CBOUX B0,

,El.el;ICTBl/ITeﬂbHO BKYCHbIMMW.



c CunbHbIM 6peHp,

BecnnatHoe ; depepanbHbIM
obyueHue ) HR-ueHTp

o
° MonHas noaaep>kka [P rP""b N 1 EnyHas 6a3a

Ha BCeX 3Tanax NMPEMMYLLIECTBA 3HaHuM u CRM
PABOTblI C HAMM

depnepanbHbIM CanT 1 MobunbHoe
MapKeTHHr u1 SMM NPUIO>KEeHHe



ycnomsi COTPYAHUHECTBA

4 R
e MAYLUANIbHbIM B3HOC — 1 200 000P

e POSINTM — 4%
e ®EAEPAJ/IbHbIM MAPKETHMHI — 1%
o« EAMHbIM KOJNN-LLEHTP

e EOMHAS CNNY)XXKBA KOHTPO/JIS
KAYECTBA 1 CEPBMCA

- s




HALL MPOAYKT,
KOTOPbIM
Mbl FOPOMMCS

nsa kaxaoro 6ntoaa pa3paboTaH yHUKaNbHbBIN
peuenT, Y4UTbIBatOLLMM NpeanoyuTeHust BCex
BO3PaCTHbIX KaTeropumm rocteu.
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LLENEBASI AYOAMTOPMS «T'PUJTb N°1»

@ MeHCKWNA 53.1%

_A A Q ﬂ ‘.‘ MY HCKOH 46,9 %
i el A0 1D s A2

Hac niobsT pna>ke caMblie
MasieHbKMe rocTm




CMJIbHbIM BPEHA

«Mpunb N21» — 370 He TONbKO 6bICTPO pa3BMBAIOLLLAsSICS CETb,
HO M NPOCTOM B OCYLLLECTB/IEHMM BM3Hec-NpoeKT.

[,0Ka3anu CBOK YHUKaNbHOCTb M pHMHAHCOBYIO YCTOMUMBOCTD Mo Bcen Poccum.
OMKTYeM TEHOEHLUMU PbiHKA M 06HOBNIsIEM MeHIo 2 pasa B rog,

TwaTenbHo pa3spabaTbiBaemM cTpaTteruto bpeHaa.

cTpemumcs ctatb pactdyaom N21 B mupe.

2020 r.
obopor cetH - 58,7 maH

2023 r.
oboport cetk - 1,9 mappg,

2021,
obopor cetw - 896

FOBOPSILLLASI CTATUCTUKA:

CpenHuit uek no cetn - 586 P

Bbonee 3,6 MnH 3aKka3oB B rog,

2018 r.

Yucrasn npubbinb - ot 18% 3anycK ¢ppax

(AaHHbIe NnpocuuTaHbl 3a 2023 )

O6opoT no cetn 6onee 200 mnH P/Mec ocHopanme komr Bl




NMAYLUAJIbHbIM B3HOC

=] _ 4YTO BXOOMT

® [ToMolb B noadbope TobKO CaMoM TOMOBOM STOKaLMM

[ Pa3pa60TaHHa9| cncrTeMa rno opraHnsarnm,
ynpaBIeHNO U NPOABUMXEHUIO PeCTOPaHOB

® [1paBo Ha Mcnonb3oBaHWe ToBapHOro 3Haka «l punb N1y

® Bu3Hec-nnaH No 3anycky pectopaHa

® CraHpapTbl Hoy-Xay

® [loaktoueHMe K CanTy U MOBUIBHOMY MPUIOXKEHMIO

® [1naHMpoBKa NOMeLLEeHMs U paccTaHoBKa 0OOPYA0BaHMs

® [loabop 1 3aKa3 onTMManbHOro 060PYAOBaAHUS U MHBEHTAPS

® MapKeTUHroBOE COMPOBOXAEHME

' B MAYLWUAJIbHbIM B3HOC:

® KomaHma oTkpbITHs (Bblesa B Balu ropon ynpasnstoLLero
M 3 COTPYOHMKOB OTAeNa KavecTBa \ cepsumca)

® PekoMeHaaumm no paboTe C NOCTaBLLMKAMM

® [loroBop Ha MOCTaBKy NPOAYyKTOB
MO 3KCKAFO3MBHbBIM YCITOBUSIMU

® ObyueHue NnapTHepa

® ObyuyeHue nepcoHana

® [logbop nepcoHana

® CraHaapTbl Mo paboTe C NepcoHanom

® KoHcynbTaums 1 noaaep>kka no seaeHuo busHeca

® TexHonornyeckme KapThbl




O YTO BXOAMT
B POSIJITM:

® KoHcynbTaums n nogaepskka no segeHuro bursHeca
® baza 3HaHuK
® [loctyn kK CRM butpukc24

® YuebHbiit LeHTp (ExxeMecsuHble oHnamH
n opdbnarH obyueHus)

® [oakntoueHue k cnyxxbe KoHTpons kauecTBa 1 cepBmca

@ [MoakntovueHre K OTaeny KOHTPOS BUaeoHabnoaeHMs]

® OepnepanbHbirt HR-LeHTP

® [loctaBka (OTpMCOBKa 30HbI 4OCTaBKM, paspaboTaHHble
CTaHOAPTbl, AONKHOCTHbIE MHCTPYKLMM)

® CraHaapTbl paboThl ¢ NepcoHanomM (aBToMaTU3MpPOBaHHbIE
Mpouecchbl Mo aganTaumm U 0byUYeHUIO COTPYAHUKOB)

® OnTrMmM3aLumsa NPoLEeccoB

® Pa3zpaboTka 1 BBOJ HOBOIO MEHHO
(2 pasa B roa, Ha OCHOBE TeHAEHLMIM PbiHKa M aHanm3a
NpeanoUTEHNN LIeNeBOM ayamMTopmum)




OOPMATHI

CHUHEPIUS1 BU3HECA

D70 yHUKaNbHOE NpeanoXeHue a5 Tex, KTO y>Ke MMeeT AeUCTBYIOLLMIM O13HeC B chepe 0OLLEeCTBEHHOrO NMUTaHMSI.
Ecnm Bbl He nonyyaeTe unctyto npmbbinb ot 500 000 Thic. pyd. B MecsiL, uar y Bac BO3HMKAIOT CIOXKHOCTM B MacLLUTabupoBaHMm
u noabope nepcoHana, To AaHHbIM GopMaT B3aMMO4eUCTBUSI MMeHHO ans Bac.

C naketoM CuHeprims 6usHeca Bbl cMoxxeTe bbicTpo nepenT noa bperHa «punb N21T» ¢ MUHUMaNbHbIMU MHBECTULMSIMM
M NONYUNTb CKMAKY Ha NayLlanbHbIv B3HOC 50%*.

18% miaune. *600 000 P 20t™™" 4% sioworon

yunTbiBast ckmnaky 50%

MACTEP-®PAHLLUM3A

Mbl npennaraem 6usHecMeHaM NapTHepPCKMe oTHoLLeHMsl. Bbl cMoxkeTe BeCTu Bu3Hec nos M3BecTHbiM bpeHaoM «punb N21sy,
nofyyaTb AOXOA He TONbKO OT COBCTBEHHbBIX PECTOPAHOB, HO M OT NnaTexxen cybdbpaHyamsepa.

Bbl MOJIYHAETE 50% C KAXXAOO0ro 3% POSUITH MPEAOCTABJIEHME 3KCK/MTIO3UMBHOIO
rOTOBbIM MJIAH MAYLWWAJIbHOIO B3HOCA 3 ° 4 NMPABA HA 3AKJ/TIOHEHME OOTrOBOPA

OCBOEHMS TEPPUTOPMI CYBE®PAHYAM3EPA EXXEMECSAIYIHO CYBE®PAHYAM3MHIA HA 10 JIET

CTPATErms BE3 KOHKYPEHTOB

OXPAHHASI 30HA 5 KM noaboOP M1 OBYHEHME
5 OT AEMCTBYIOLUMX 6 YNPABJISIFOLLEN ’ MAPKETHUHIOBASI 8 BbICTPOE OCBOEHME TEPPUTOPUM

PECTOPAHOB KOMMAHMMU




ycnoBus

UHBecTHMLMM HA OTKPBbITHE

1 2 :iTPbIHKE OT 1 8% ﬁ:lE(#::II’I:PHBbIHb 4% POANTH

1 pecTtopaHa - 10-12 mnH py6bnesr

DENCTBYIOLLMX
5 PECTOPAHA OoT 1 8 ME@C oxvynaemocts

1 O/ ®EOEPAJIbHbIN 20/ PErTMOHAJIbHbIM MAPKETMHI
O MAPKETMHI O (PEKOMEHOOBAHO)



3AMYCK 3A 65 OHEM
3TAMNbI OTKPbLITUS

NMpoBoaumM neperosopbi
Nop6op nokaumm

% 3akniouveHue goroBopa ¢ppaHyaM3mMHra

MnaHupoBKa NnoMeLLeHHUst MU AM3aMH-NPOEKT
NMop6op u obyueHmne koMaHAbI

PacctaHoBKa 060pyaoBaHUs U KIIMHUMHI MOMELLLEHMS

OdopmneHune 3akyna npoayKumm
> JlokanbHbIM MapKEeTHHI
OdmumanbHoe oTKpbITHE

ES
W MNMepexoamum Kk 3Tany 2 Ans oTKPbITUSA

HOBOIO pecTopaHa




EOAMHASI BA3A 3HAHMM U CRM

Y napTHEpa ecTb AOCTYN KO BCEM YEK-NTMCTaM AJisl MPOBepPKH paboTbl
pecTopaHa, eAMHbIM CTaHAAPTaM KayecTBa NpPoAyKTa U cepBMca.
Butpukc 24 sisnsieTcs eauHon nnatpopMon Anst opraHusaumm paboTbl Bcel KOMMaHMUM.




NOAAEPXUBAEM
HALMX NAPTHEPOB
HA BCEX DTANAX

YnpasnsitoLasi KOMNaHus — 3To KOMaHAa
CNeuManucToB C OFPOMHbIM OMbITOM, KOTOpPast
BCeraga rotoBa NoMoub.

MoaxkntoueHue k cny>xbe noanep>KKu NapTHEPOB.

YCNEX KAXKAOOIo NAPTHEPA
ONPEAENSIET YCNEX CETM B LLEJIOM




BECINJIATHOE OBY4YEHME

inspector

- 2
%ser\ﬂc& f - ServiceGuru

Mbl npoBo MM obyueHue Ha 0eNCTBYHOLLMX
pecTopaHax He TO/IbKO NapTHEPOB,
HO U BCEX KOMaAHAbI.

PerynsipHbit KOHTPO/b 06yYeHuUs
M aTTecTauMi NepcoHana Ha nnatdpopmax
«CepBuc Uucnektop» n «Cepsuc lNypy».

A Ha OoTKpbITHE Bble3>kaeT KOMaHAa 3anycka,
cocTosiLasl ToNbKo M3 NpodeCcCUOHANOB:
COTPYAHMKM OTAeNla KavyecTBa M cepBMca.




OBY4YAEMCSI 1 OBYYHAEM

YBeeqnMnEHRA o Marepmans ATTECTaLpA HacTrpoiinm

TecTsl

BazoBbIA ypoBEHL

HMOEOKYPC

CT.amigees ITaiias B0

BWMAEDKYPC no... NEW DCEHHEE MEHHD... BMAEDKYPC no...

AETCKOE KOMBO. Byas...




TPEBOBAHMS K NTOMELLLEHMIO

e Mnowagpb 100-150 M2

e 2 BXOoOa N

MepBas nMHMs

MepBbin 3Taxk

Butpa>kHoe octekneHue

e BbicoTa NOTONKOB — 3 M

HdBepHom npoxog — 100 cm
e MomMewieHns ceobogHoro HasHauveHus, u3 nog obwenura, TLL BXogHas rpynna
e Bbicokuit newwexogHbiM u aBToMo6MbHbIM Tpaduk (~500 ven/uac)

e MowHocTb — 45-50 kB (Bo3MO>XHOCTb yBENUUEHMUS)

Hanuune nprUTOUHO-BbBITSI>)KHOM cUcTEMbI (BO3MOXKHOCTb COM/IaCoOBaHMsl)

e KomMMyHMKkauum (Boaa, kaHanmsaums)




TAM, I'AE Mbl

A TOE Tbl OTKPOELLIb CBOM «'PUJIb N21»?




O HACTOBOPSIT B CMM

Forbes amic (/ Airlines
pecTopatiibie  @BTOrPa

Yo mmx oo O
. r u (PAD) 4
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