BAPYHA

Xouellb CTaTb yCNeLwHbIM npeanpuHuMaTenem
B cdhepe opraHmMsaLunm MeponpuUaTmn?
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Kaxk nonacTtb B TPeHA Q

- event-uHaoycTpum B 2023 roay

B 2022 rop, pa3BneKaTtesibHbiM 6usHec TpnyMdanbHO BepHynca B opniamH — no gaHHbiM BHUL, R&C, npubbinb
COOBITUMHbIX areHTCTB Bbipocsia Ha 40% un coctaBuna P182 mnpa. NporHo3bl aHaTIMTUKOB KpeaTUBHOM
NHAOYCTPUM ONTUMUCTUYHbI — B 2023 rogy HULLA pa3B/ievYeHUU NepeXXxmMBaeT CBOUN peHeCcCaHc, BO3poXKaeHue.

1o OAaHHbIM COBMECTHOFO nccnegoBaHua HAY BLLI:? n BHUL, R&C, nepBble MecTa B peUTUHIE NNOEpPOB
KpeaTUBHOM Myyc:ipvwl 3aH’VIMaI-OT MocCKBa, lNutep, TatapctaH n HMXKHMM HoBropopn,. OcTtanbHblIE PEMMOHDI
., WenbITbIBalOT AePUUUT yCTPpoOUTENEN KOPMNOPATUBHbDIX pa3BfieHeHUN.
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I10tTeuy 6bl He BOCNOJ/Ib30BaTbCSA

'CTOJ'II:D nepcneKTuBHbiMM BO3MOXXHOCTSIMM?
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BaPYHa — MoJiogad, nepcnekTMBHas, aMouLIMo3Hadqa
KOMMaHwu4, 3aHMMaloLLasaACcsa opraHM3aumen n NnpoBeaeHMEM
KOPMNopaTUBHbIX MEPONPUATUNA, TUMOUNONHIOB

N TPEHMHIOB OJ19 NepcoHana.

KoMnaHua co3gaHa B 2013 roay h ¢ MOMeHTa OCHOBaHUA
3aHMMaET nMagupyroLwme nosmumm Ha pbiHKE B CBOEM pPErmMoHe.

CerogHs 3To CN/IOYEHHbIN KONJIeKTUB € AUHOMbILLUIEHHUKOB,
TanaHTNUBbIE U LeneycTpeMnéHHble npodeccrnoHarnbl
cBoOero gena.
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CBouUM ¢PppaHYan3un Mbl NepeaaémM BeCb OnblT KOMMAaHUMU 4
n eé ocHoBaTensa. A ato 6onee 10 NeT KPOMOTIMBOIro ~ e ~ T
v P NMpouMaeHHbIX NYThb AAa€T HaM NpaBo C
T a. Mbl UICKpPeHHe paabl 4eNUTbCA CBOUMMU
PyA P Paakl A g i YBEPEHHOCTbIO 3afBNATb: «Mbl YyMeeM
3HAHUAMU, NMOTOMY UTO OHU NMOMOTIYT U3bexxaTb
' y Y ° co3paBaTb M NpoaaBaTb co6bITUA!»
OLUMOOK Ha NYTU K yCrexy Ballero areHTcTBa.
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CeronHq, y Bac ecTb YHMKaNbHbIN LLAHC CTapToOBaTb C
nosnunm nuaepa B NtoboM permoHe,ncrnosib3ysa Hallm
BU3HeC MHCTPYKLIMU. Bbl MO)KeTe nobumBaTbcH

Hanny4ywumx pe3synbraTtoB NMpm MMHUMal1bHbIX M
LY ONTOXKUTESNbHAS
BJTOXXEeHUNAX. . penyTayug
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37% TumMobunamHr (KoMmaHaoOCTPOM)
. Sl oPoTa CaMbl NonynsipHbIM dopMaT MeponpUATUIN OT KOMMNaHUK «BapyHa». Ero ocHoBHas 3agaya -
yKpenneHue KonnekTnaa. s pelueHus AaHHOM 3a4a4uum Mbl MICMOSb3yeM NepeaoBble MeToabl
N YHUKaNbHbINA aBTOPCKNIN PEKBU3UT.
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KopnopaTMBHbIM Npa3gHUK

HoBorogHum kopnopaTtus, busHec KoHdpepeHuUnd, opyM, NpodeCcCUOHaNIbHbIN NPa3gHUK,
MpPa3aHUYHbIN KOHLLEPT MO ciiyyato tobunesa npeanpuaTtms, BbiICTaBKa, ieTHee Bbie3gHoe
MeponpuaTme gna CoTpygHUKOB. Mbl co30aeM KOPMNOpaTUBHbIE MEPONPUATUA OT CKPOMHBbIX

30%

oT o6opoTa

N 6aHKeTOB, 0 rPaHAMO3HbIX MPUEMOB. y
10% NMpe3eHTaumm (pr-KkaMnaHmm)
or obopora Mpe3eHTaUUM NPOOYKTOB B TOProBbIX LLIeHTpax 1 ceTax, BTL, npa3gHUYHbie OTKPbITUS,

k KOMIMJ/IEKCHbIe peLleHUsa HanpaB/eHHble Ha YKpenfeHune no3numm 6peHaa B permoHe.
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e eaaA YacTHble co6bIiTHUS
LLIKonbHbIE BblNMYCKHble, CTaTyCHbIe +o6v1nev1, KaMepHble CBa,D,b6bI, rpaHOnoO3Hble TEMaTUHECKUNE
Be4HepUnHKW. Kaxpgoe cobbiTHne YHUKaAJ1IbHO, VIH,D,MBM,D,yaJ'IbeIVI noaxon - Hawe Kpeno.




AreHrcreo «BapyHa» He NpOCTO UrpaeT B Mrpbli:
KOMaHOa npunaymMmbiBaeT U NMpom3BoamT KOMIMJIEKTbI
NIrPoBOIro o6opydoBaHUa A9 KOPNOpPaTUBOB M YaCTHbIX
BeyepMHOK. Ka)kgaa pa3paboTka — aBToOpcKada M HE UMeeT
aHaIoroB Ha pPbIHKE pa3B/Ie4YEeHUN.

[MoTeHUManbHbIM ppaHUYamM3n MOXKET KYNMUTb YepTeXU U
HanaguTb MPOU3BOACTBO UTP. Mnun 3akynaTb NpoayKUUIO Y
«BapyHblI».

O

E)Xxece3o0HHOe OGHOBNEeHMe
MnporpamMm U peKBU3nUTa,
MO3BOIAET YOEP>XXMUBaTb CTapbIX
n obpeTaTb HOBbIX MAPTHEPOB

O

Mbl co3gaemM

MHAMBUAYANbHYIO MaTpULy
CO6bITUM O/19 Ka)XO0ro
KOPMOPaTUBHOIO 3aKa34ynKa,
dopMumpysa rogoBoe
npeanioXXeHme cobbiTUM Mo
ONTUMASIbHbIM LLleHaM

Becb MrpoBon peKBU3UT U
NnporpaMmMbl co3paloTco

B Jiuneuke BeayLWMMU
NHXXEeHEepPaMN U pexxmnccepamm

O



4TO BbI
nony4vaeTre,
noxKynas
Hawly
dpaHLLUMU3Y

NMon6epémMm KoMaHAY M HayuMM 3apabaTbiBaTb

N3yunM npennoxXeHuma ot cneumnanncTtos MHAYCTPUU B BalleM
permoHe. Coenaem npe,uBapMTeanbM OT60p KaHONOaTOB Ha
K/1ro4eBble O0JIXXHOCTU B d)VIJ'IVIa}'Ie,OpFaHVByeM U I'IpOBeD,éM
o6yL|eHme ON49 B1agesiblLa cbmnmana U Aand nepcoHasa

NpoaHanu3MpyeM pPbiHOK B BalleM perMmoHe

Co3paguM 6a3y KOHTaKTOB pykoBoguTtenem n TOIN MeHeo)kepoB
KOMMAaHUM pernoHa ana npoBeneHuna npeseHTaumm npoayKTos
areHTcTBa «BapyHa». M3yunM KOHKYPEHTHYIO cpeny U nogbepém
OonTUMasibHbIX NopTdenb NporpaMmmM Ha 6AM>KanLLnNA Ce30H

HacTpoum pexknamy ana sawero opunmana

MNogkntoymM Bac K MOBUNBbHBbIM cepBucaM «BapyHa». YTo6bbl
YBENMNUYUTb KOJTMYECTBO KJTMEHTOB N YCKOPUTb MPOLaXXWU, Mbl
npensaraeM co3aaTtb «npoaatrLme» obbaBneHna ans
KOHTEKCTHOWU U TapreTmpoBaHHOU peknaMbl. C HaMu Bbl
CcMOXKeTe 0obuTbcH elle 6onbLLUEro ycrnexa B cBoeM busHece.



O6Gy4yeHMe U MOTUBaLIMA é

B Hallen KoMMNaHUM TPYOATCH TOSNIbKO
npodeccmoHanbl. Mbl co3paanu CoO6CTBEHHYIO
MeTOoAMUKY O6yueHMS NapTHEPOB U NepcoHana,
6narogapsa KOTopon HaM yaaéTtca:

COXPaHATb OOSITOCPOYHOE COTPYOAHNYECTBO

MbIl LLEHUM Ballle BpeMda U AeHbIr'n, NMO3TOMY Ha CTapTe C HaLLMMM 3aKa3umMKaMu,
Mbl PEKOMEHOYEM K MPUNobpeTeHMIo TONbKO Te
KOprnopaTUBHbIE NPOrpaMmbl U UTPOBOU PEKBU3SUT OCTaBaTbCs N06E3HbIMU U MPUBETINBbLIMU,

ong TUMBGUNAMHIOB, KOTOPble ByayT BOCTpeboBaHbl B

y ObITb Ha War Bnepeau KOHKYPEHTOB
onunxanwee Bpem4a. pen KYp ,

3aK/1KO4aTb BbITrOAHbI€ KOHTPAKTbDI,
CcO3aBaTb KaydeCTBeHHbIE€ YCIYT U,

PaCLUMNPATb KITMEHTCKYIO 6a3y.



HOMKHOCTHbIE MHCTPYKLUUN
NnepcoHarlslia

IHoroBop okasaHua ycnyr

CKpUNTbl NeperoBopoB

MaKkeTbl PpUPMEHHOU
nonurpadpun

[Mpe3eHTaUUM ON4
3aKa34MKOB

O

CuctemMa NossnIbHOCTU

doTorpadpumn
obopynoBaHUS

[MpaBwnna ona urp

CueHapuu Nnporpamm

BpeHa-6yK

J1ncTbl aygouTa

NMopTdonmo

O6baBneHMna anga Nnomcka
COTPYOHUKOB

DPUPMEHHBbIN CTUMb

MapKeTMHF MNJiaH OTKPbITUHA



PYHKLIMOHAN OaHHOM pa3paboTKM MO3BOIAET CBA3bIBATb 3a9BKU U3
BXOOALLMX 3BOHKOB Yepe3 ATC, 3anpochl C CanTa, BECTU YYET OaHHbIX
O MOCTOSAHHbIX 3aKa3uYMKax N UX NOTpebHOoCTAX.
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AHaNUTUYECKMUMN
MeHI0O MeHeaXXepa MORYNb
YHUKaNbHbIN KaNbKynaTop Bnapeneu BUaUT JaHHaga onuusa nossongaeT
BCTPOEHHbIN B pa3aesbl canTa aKTyanbHY MHOPMaLUIO aHaNM3nMpoBaTb ANHAMUKY
MO3BONIAET 3aKa34nKy U MeHeOyKepy O BbIpy4YKe, pacnmcaHum paboTbl areHTCTBa A4
MPOU3BOAUTb PACUYET CMETDI MeponpuUaTUm m MoBbiLLEHNA 6BU3HeC
CObBbITUA C YY4ETOM MoKasaTeen 3KcnyaTaumm UrpoBoro nokasaTtenen. CpaBHUTENbHbIN
ce30Ha, AHA Heaenwu, crneumanbHbIX ob6opynoBaHuMA. [JaHHble aHaNn3 oTYETHOro Nepuoaa C
Ko3dpPULMEeHTOB. DTO No3BogeT OOCTYMHbI K MPOCMOTPY Ha npeablayLwmmMm, conocTaBneHmne
3HaYUTENbHO SKOHOMUTb BpeM4 1 Nto6bIX MOBUNBbHbIX pe3ynbTaToB C ApyrumMm
Ha 06paboTKy 3a9BKMU, a YCTPOMCTBAX. dunmanamm, no3BonaT Bam
crnegoBaTeNlbHO YBENTMYMBAET 3¢pPEKTUBHO YNpPaBNATb
npoaa<u. paboTom areHTCTBa.
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XoTMUTe oTNIMUYATbLCH
OT PblHKa B CBO€M ropoae m ysenmumrtb aoxoa?

NakeT «He KaK y Bcex»:

DKCKJTIO3UBHbIN PEKBU3UT

ABTOPCKME cLeHapum

YNaKoBKa COLLCETEN N CaUTaA «HA BbICOKUIN YEK»
3anycK peknaMbl gna npmuBievyeHms HOBbIX KITMEHTOB

MeToauKa paboTbl C KTMEeHTaMU «Ha BbICOKUM YeK»

Hawa 6a3a 3HaHUM

KopropaTnBHbIE KJTUEHTbI




YcnoBmea NOKYyNnkKu OpaHLLUU3bI

CtaTyc ¢denepanbHOro areHTCTBa AacT
BaM Yy3HaBa€eMOCTb, HAOEXXHOCTb, PacCLLW-
s PeHne KnneHTckou 6a3bl, 6onee nnatexe-
~ CNOCOBHbIX 3aKa34YMKOB U BO3MOXHOCTb
OTOMTU OT CaMOCTOATE/IbHOIoO npoBene-
W \ = HNG MeponpuUaTMM TpPU  COXPaHEHWUU
NMHBecTULNMN: - noxoaa B GyayLueMm.

oT 181 800 py6nemn

-~ OKynaeMocCTb:
@ ort 3 mecaues




Mbl TpaHCIMPYEM LUEHHOCTU KOPMNOPATUBHOWM KYy/bTypbl,
pa3BMBasa Kpenkue mn ycrnellHble KOMNeKTUBbl. DTN 6a3uchl
Mbl MepenaéM B CBOUX MEPOMNMPUATUAX 1 UMUOYKEBbIX BUOEO
POIMKaxX KOMMaHUMN.

3anycK Ballero areHTcTBa Bcé Onumxke. Bmecte Mbl
nogorotoBuMcea K atomy. Npurnacum CMUN, HR-MeHeo)KepoB
BeOyWMX npegnpuatum  permoHa, YCTPOUM TPOMKYIO
npe3eHTauulto.

N KOHeYyHO Bcerga OyoeTr paooM Opy)XKHad KoMaHAa
«BapyHa»! [loMHUTe, Bbl OTKPbIBAETE HE MPOCTO areHTCTBO,
a YyBJieKaTeNnbHbIM MUP OU3HECA U KOPMNOPATUBHOIO
pPa3BUTUA.

Mpwn 3TOoM, 3HanTe, 6e3genbHUYaTb HE NMNONYYUTCH —

BAPYHA




Buaeo oT3biBbl
HalliMX KJIMEHTOB
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