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PpaHWnN3a MarasnnHoB
YKEHCKOU oaeXAabl

C TIM6KOU aHTUKPU3NCHOW
6n3Hec-moaenbio
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dpaHwumsa Ollsay —
O6LICTPLIN CTAPT BaLlero
ycnexa B fashion nHgyctpmnm

*¢* JTO rOTOBbI 6U3HEC MO OTKPbITUO Mara3mHa XXeHCKOW oeX/bl.
> Yxe 6osee 25-T net oaeBaeM MoaHUML KasaxcTaHa.
»* CTUNbHAas YHUKaNbHasa ojexaa Ans XeHLWwH 30+,

» LLInpokas pasmepHas ceTka oT 42 Ao 56 pasmepa.



Mbl Hayyum Bac 3apabaTbiBaThb

A0 2 mecsLleB 65 000 TeHre
Ha OTKPbITMEe MarasnHa CpeAHUIA Yek

oT 23% 12 mecsiLeB
peHTabesNIbHOCTb b3Heca OKYyNaeMoCTb

OoT 150 MJ1H TeHre

BbIpy4Ka B MepBbI rog paboThl




Mbl — 04AVH N3 CaMbIX
Haae>XHbIX 6peHAOB!

%* Ha pPbIHKe b6onee 25 net * CTU/IbHasA 06YyBb
e¢* 3 COH6CTBEHHbIX Mara3mHa * KayeCcTBeHHble akceccyapbl
ol OJl€Xa BbICOKOIro KayecTtBa pa3mMepoB c 42 no 56 * OTNaXXeHHasa NOrncTuKa 1 NPOBEPEHHbIE MOCTaBLUUKY

¥* yacTasg CMeHa Konnekumni



PupmMeHHbIU cTunb Ollsay




[Mbkaa 6usHec-moaenb —
ycnex Asis 6bICTPOro crapTta

[Tonyynte NnonHoe npeacTaBieHVie O PbIHKE 11 O TOM, YTO Takoe peasibHad
bn3Hec-moaenb!

> O6yunm paboTte c 6U3HEC-MOAEeNblO: HAVNBUAYA/IbHbIA pacyeT
MHBECTULI, 3aTpaT, NpubbINm

> AganTmpyem ¢pUHaAHCOBYI Mogesib noa Balwl pervoH c yuetom
pbiHKa, UA, KOHKYpPEeHTOB

Bbl cmo)KeTe n1aHMPOBaThb TPaThl 1 NONYUYUTb NEepPBYIO NPUOLLINIDL
B 1,5-2 pa3a 6bicTpee!



ACCOpTMMEeHTHaa MmaTpuLa

¢ Halla yHMKaNnbHOCTb B YMEHUW NOACTPAMBaTb CE30HHbIE
Kancynbl noj TpeboBaHUS PbIHKA.

e* DKCNEPTHbIV 3aKyn OAeXAbl C OPUEHTUPOM Ha TEHAEHLNN,
3aMpocChkl 1 NOroAHbIE YC/T0BUS.

* KnreHT cpasy MOXeT co3aTb HECKObKO 06pa30B.

«* bharogaps 25-Tv neTHeMy OnbITYy Halla BbIpy4yka pacTeT
roj oT roja.




[TfpoAyMaHHbI MapKeTUHIoBbIU NJ1aH

> HacTpolika TapreTMpoBaHHOW M KOHTEKCTHOW ¢* YeKk-nnCT 3anycka TOUKM

pekambl . .
¢* MMNaH-rpaPumK NPOBOANMBIX MEPOMNPUSTUIN U aKLNV

¢* PaspaboTka nowaroBoro rnjaaHa MapkeTUHIOBbIX
MepPOonPUATUIA MO OTKPbLITUIO TOUKW 1 Ad/IbHEeNLIeMy
NpUBAEYEHUIO NOCeTUTENeN

«* MoMOLLb B LIEHOOOPA30BaAHM

¢* bnbnnoteka rotoBoro ¢GoTO-KOHTEHTA

¢* PasmeleHme KOMNaHMM Ha KapTax 1 0T30BUKaX

¢ [pegocTaBseHVie MaKeToOB pek/JIaMHOW 1 NeYaTHOW
(Yandex, 2GIS, ZOON)

NPOAYKLNW
¢* ABTOMATU3aLMA NPOLEeCcCOB — NoAakAuYMM K CRM
N 0BYyUIM CUCTEME NOANBHOCTY



O6y4yeHMe nepcoHasna

[lpeaocTaBUM:
* INYHOE 0by4eHre nepcoHana oT BAageNbLa ceTu

¢* JO/IKHOCTHbIE NMHCTPYKUVW 1 peKkoMeHZaumm no pabore
C MmepcoHanoMm (agantaumsa, obyyveHue, yaepxaHume,
MOTMBaLWNA)

l* MOMOLLb B NoAgbOpe nepcoHana
f* CTAaHAAPTLI PAbOTHLI C KNMEHTaMU
o* UEK-/INCTbI MO OLUEHKe NPOAYKTUBHOCTW COTPYAHWNKOB

BHYTPW KOMMaHNM

B HalMx MarasmHax BbICOKMEe CTaHAAPTbl 06CNy)>KMBaHUNA!




O6yuyeHue cO6CTBEHHUKA

[lpeaocTaBUM:

KypaTopa

yripaBsieH4Yeckoe obyyeHume

OYHYH CTaXXMPOBKY B ToOUke YK

aHa/INTNKY MokasaTesien C pekoMeHZaunamm
pekoMeHAauUnKn No BeAeHWIO byxrantepumn

OHJIaNH-BCTPeYn Co BCeMM ppaHUan3n
AN noaBejeHa UTOroB

Byaem Bcerga Ha cBA3U B o6Lem yaTe!

Pa3gbikoBa Kapabiraiu
CO6CTBEHHVK BM3Heca



[Nopgaep>xka ppaHUYanN3n

Mbl 6onee 25 neT passrBaem 6m3Hec B fashion MHAYCTPUM U TOTOBBI
nepeAaTb CBOVM MapTHepPamM MakCMMyM 3HAHUIN ANA AOCTUXEHUA nyYLlero
pe3y/ibTaTa B 3TOM bU3HeC HanpaBaeHUW.

Ocoboe BHUMaHME yaensieM nepcoHanbHOMY HaCTaBHMYECTBY dpaHyamsn.
Ham Ba)HO, YTO6ObI HaLL MAPTHEP B KpaTyanLimne CpoKM OKynua Bce
B/TOXXEHHbIE MHBECTULIMN 1 NPOAO/IKIA/T YCMELLIHO Pa3BMBATbCA Kak
npeanprHMMaTeNb U Kak JIMYHOCTb.

[la>ke ecnu 370 BaLl nepBbii 6M3HEC — C Halleii NOMOLLbHO
Bbl nonyuymTe KJIMEHTOB U NPUGLINDL!



JloKkauuna Ana marasmvHa

% [epegaanm TUMOBOW AMN3ANH NPOEKT MOMELLEHUNS
C UHAMBUAYANbHOW KOHCYNbTaLeu

¢ PaspaboTtaem HAMBMAYANbHbIV NNaH Pa3MeLLLEHNSA BCEX 30H

¢* Pacckaxem, Kak mogobpaTth 0KALMIO 11 MOMOXEM C MPOBEPKO
A0roBOpa apeHabl




[TouemMy nMmeHHO PpaHLWm3a Ollsay?

Haw KaneHT — XeHLMHa, KoTopas xo4eT BbIraaeTb CTU/IbHO, HO COXPaHUTb
CBOK UHAVMBUAYaNbHOCTb. Ee rapaepob coctaB/ieH KavyeCcTBEHHO, MHTEPECHO

N JOCTOMHO. [1peanoXXeHna Mmacc-MapkeTa He yA0B/IeTBOPAOT NOTPEOHOCTh
noaAep>XxmBaTb CBOMW CTaTyC.

[NaBHbIN 3aMpPOC — BO3MOXHOCTb MUKCOBATb OAEXAY Mexay cob0oin, co3aaBas

MeXay Cob0oU pas/iyHble 06pa3bl, COXPaHAA MNPV 3TOM CBOK YHMKA/IbHOCTb.

dpaHLWwn3a >xeHckon ogexabl Ollsay no3BONUT 3aHATb 3Ty BOCTPe60BaHHYIO
HULWY nMeHHO B Bawem ropopge!



[louemy Mbl yBepeHbI
B ycnexe?

Bce 60/1bLUe )XEHLLMH PAacKpbIBalOT CBOK KPacoTy yepes
MHANBUAYANbHbIA CTUND.

80% mMarasrHOB oAeX /bl 3aKpbIBatOTCA U3-3a Hepaboumx
¢riHaHcoBbIX mogeneit. C Ollsay mogenb agantmpyeTtcs

noA Baw pernoH. Mbl aHanmsnpyem pbiHOK, LUA, KOHKYPEeHTOB —
N npepJjiaraemM ngeanbHbl BapuaHT ana paboTbl.

Hawa mapKkeTUHroBas ctpaTermsa obecrneumt Bam cTabunbHbIN
NPUTOK KINEHTOB

/0% ycnexa Ha cTapTe — noAjep>kka ornbITHOro napTHepa.
Mbl 6yaeM pAAOM Ha KaXkKAoM Liary M1 noMo>kem
C opraHunsaymen 6nsHec-npoueccos!



[TlakeTbl ppaHLLN3

[Taywans6H6IU 83HOC

Posaimu

NOAAEPXKA

Kypatop. Oka3aHve NoMOLLN B peLleHN BCex TeKYLLNX BOMPOCOB
(rpafauvsa B TeueHUn 6 Mecsues, rpaduk paboTsl yTOUHUTL Y YK)

YnpasneH4yeckoe 0byyeHre cCoObCTBeHHMKa bu3Heca (nepBble
6 MmecaLeB)

AHannTMKa nokKasartesien B KOHLe KaXA0ro Mmecaua, pekoMeHaaumm
Mo y/y4yLLleHWIo nokasaTenen (6 mecaLen)

PpaHUbyK: YeTKasa noLlaroBasd cMcTteMa OTKPbITUSA 1 BegeHnd br3Heca
PekomeHgaumnm no otkpbiTUo FOP nnua nam UM
PekomMeHZauun no BeAeHMto byxrantepum

OHanH-BCTpeYa co BCeMun ppaHyarsmn Ana nogseeHno NTOros
NedaTe/IbHOCTW (B KOHLe roaa)

ObLWwun Yat ppaHyarsu

PriHaHcoBada Mojesb Noj BblbpaHHbIM popMar (3 roaa)
[NogknroyeHme K HactpoeHHon CRM-cucteme

YpaaneHHoe obyyeHre CRM-cucteme (ppaH4yansm nan 4UpekTopa)
[1paBO NO/b30BaHUNA TOBapPHbLIM 3HAKOM

O4Haga cTaxnpoBka ppaHyarsn Ha ToUKe yrnpasagroLLEen KOMMaHUW
(pacxogbl 3a cyeT ppaHyan3n)

OTKPbITUE TOUYKW

[lowaroBbIy NaaH MEPONPUATUN MO OTKPbLITUKO TOUKW
YeKk-n1CT No NMoncky 1 Noab0opy NomMeLLeHS

ytBepxaeHune nomMmewleHna YK

TNoBOW MPOEKT NoMeLLeHNS C YHNKA/IbHbIM AMN3aiHOM
NHAMBUAYaNnbHAA KOHCYbTauma no An3aiHy NoMeLLeHns
NHAMBUAYaNbHBIV NM1aH pa3MeLLeHna BCeX 30H NoMeLLeHNS

MHCTPYKLUMW NO NeperoBopam C apeHA0AaTEeNEM, YEK-TTUCT
ANS ayanTa 40oroBopa

KOHCybTauusa no NnpoBeAeHIo MeperoBopoB
c ApeHpopaaTtenem (1 KoHcynbTauma)

[TomoLLb B aHanm3se Jlorosopa ApeHabl (1 gorosop)

[loroBopbl apeHbl

MEPCOHAIJI

[ OIKHOCTHbIE MHCTPYKLUMW MO NepcoHany
Yek-nncTbl No paboTe 4719 nepcoHana

PekomeHzauumn no paboTe c nepcoHasnom (agantayms,
obyueHue, yaepxaHve, MOTMBaALA)

[TomoLlb B nogbope nepcoHasna (Ha MOMEHT OTKPbITUSA)
CTaHAapTbl paboTbl C KIMEHTAMWU

[lpefocTaBieHme CTuna paboyent yHNPOopMbI

OBbYYUEHWE

JInyHoe obyueHme OT BnajesibLa ceT nepBble 2 Mecdl, (3a cyeT
dpaHyansn)

[TOMOLWHWK ANA oTKPbITUSA OT YK (pacxojbl 3a cHeT ppaHyan3n)
Oby4yeHVe nepcoHana (Ha MOMEHT OTKPbITUSA)

Yek-NncTbl MO OLeHKe NPOAYKTUBHOCTM COTPYAHNKOB BHYTPU
KOMMaHNM

nrPOAYKLNSA

[lpepocTaBneHVe nepeyHs ToOBapoOB

[lpepocTaBieHne pUPMEHHON o4eXabl MO OMTOBbLIM LieHam
[TomMoLLb B aganTaunmn acCopTUMeEHTa NoJ Ball ropoj
PekomeHayemoe LeHoobpa3oBaHume noi Baw ropoa

Yek-NncTbl Ha NOCTaBKY 060pyA0BaHUSA, PACXO4HMKOB

MAPKETWHT

CKpunTbl NPOAAX ANA PaboThbl C KAMEHTAMM
Yek-NncTbl MO HACTPOMKE MAPKETVHIOBbIX NPeA0XEHN

3aBejeHne CTPaHML, Ha MONYASPHbBIX OHAANH NAOLaAKax
(B 3aBNCMMOCTM OT ropoja 40 3 akkayHTOB)

HacTpovika MapKeTUHIOBbIX MHCTPYMEHTOB peknamsbl (3 mecsaua,
3aKkynka Tpaduka 3a cyeT dppaHyaian)

PekomMmeHzaauumn no opPraniH MapKeTUHry

[1naH Ha OTKpPbITVE C ONMNCaHEM KOMIMNEeKCa MapPKeTUHIOBbIX
MepOonNpPUATUN

PasmeLlleHme nHGopMauum o Touke ppaHyamsnm Ha obLliem canTte
KOMMaHUW

[1naH-rpadrik NPoOBOAVMbIX MEPONPUATUAN U aKUUIN (MPU HAANYNN)

PasmelleHVe Ha caMblxX MOMYASAPHbIX OHIAVH KapTax (arperaTopsbl)
Yandex, 2Gis n TA.

LLIabnoHbl MaKeToB ANA NMoArotoBKN PeEK/IdMHOI0O KOHTEHTA

®OoTO 1 BMNAEO rOTOBOro pek/iaMHOro KOHTeHTa

AONMONTHUTENIbHBIE YCIIYT

KoHcynbTaumsa byxrantepa

HacTpovika MapKeTVHIOBbIX MHCTPYMEHTOB pek/iaMbl (MecsL)

All Inclusive
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