PYCOBEPD

(&

CamMman
TeXHOJIOrfMYHan

¢dpaHLLUMN3Aa B C€erMeHTe
aABepen .

OTKpoONTEe BU3HEC C BbIPY4YKOM [0 76 MJIH. pybnei
B roj, C OHOro casioHa




PYCOBEPb

HoBbiM B3rnana

Ha NnpoaaXy BXOAHbIX U
MEeXKOMHAaTHbIX ABepeM!

LleHHOCTb dpaHwn3bl PYCOBEPbD:
Jlydwaga ynpaBneH4yecKasd [[[PaMOTHO BbICTPOEHH
cucTeMa NpoOa*km

I Mbl MPULWNKM HA YCTOABLUMIMCA PbIHOK, B3A/TM KQYECTBEHHbIV MNPOOYKT, MPUMEHUNN
HOBeWLLME MAaPKETUHIOBbIE MHCTPYMEHTbI U BbILLM Ha Npoaaxu 5 040 000 py6n

C OOHOro Cas/ioHa

2TO YHMKaNbHa4g
KayecTBeHHad

OunsHec-moaenb
B chepe npoaarkum
OBepen, KoTopas
MpoLusia NpoBEPKY

BPEMEHEM

ble C 2PPeEKTUBHbBLIN
MapPKETUHI

@ N coenanu aTo y)Ke B fleCATKax
en ropopax Poccunu!




SU3HEeC, HAaMNoOJTHEHH bl
CMbIC/TOM

Bbl NoslyvyaeTe cafioH ABepen, rae peweHbl caMble
Ba)KHble 3agauun:

I5_309_' OTKyOa B34Tb Kak HanaguTb
M KITMEHTOB? NPOOaXKN?

PYCOBEPDbL

PycnaH ‘ ‘

LlapunosB

@

Korga Bbl OTKpoeTe CBOM CanloH MO Npodaxke ABepen, To B 611mxkamwmm rog Bac
YXOET ObICTPbIN M YBEPEHHbIM B3MET, TaK KaK Baluy KOHKYpPeHTbI eLé He MOHANMN
KaK BbICTpPaMBaTb MAPKETUHI M MPOOAXKM

OcHoOBaTe b KOMMNaHMM OHN npodatoT No-CTapoMy B HOBOM MMpe, HO CKOPO HAaYHYT MOHNMATb —
I_IO6e,E|,l/ITeJ'IeM CTaHET TOT, KTO NMepBbliM 3aMMET MeCTOo Ha PbIHKE



Knio4yeBblie nokKka3saTte/iu KoOMNaHum

O60pOTbl KOMNAaHUU

B 2024 rooy
KOMMaHMA MOET Ha BbIMOTHEHME
B 1 Mnpao pyonemn

~
678
~ ™ MITH
504
MJTH
"~ -
252
MJIH
2021 r 2022 r 20231

2024 1

Ha pbiHKe ¢ 2015 roga. 3a 3T 9 neT Mbl CyMenm
MNepeXXmnTb HECKOSIbKO KPU3MCOB

OdumuUManbHO 3apPeErmMCTPUPOBAHHbIN
TOBaPHbIN 3HAK

KOpupgnyeckoe nmuo «AKLMOHEepHoe 0BLLECTBOY —
MoKasaTeNiM TaKoro finLa Bcerga oTKPbITbI

Bonee 40 canoHOB MO CTpaHe

[eorpadumda ot CINb oo KO»xHo-CaxanmHCcKa

[OopoOa c HaceneHmeM oT 40 ThbIC. YeNnoBeEK
[0 ropogoB-MUINMMOHHUMKOB

CanT c nocelwlaeMocTbio 6onee 200 TbiC.
B Mec4daL,



KnioueBblie
nokKasartenm 12,8% 596%

Ca.ﬂOHa CpenHa4a KOO PUMUMEHT

PeHTabenbHOCTb BO3BpaTa MHBECTULNMN
oun3Heca 3a 5 net (ROI)

5040 000 P pET YR TWY.

eXxeMecsa4HbIX cpegHnn o60poT ogHOro CPOK OKYMaemMocCTu MapPXXMUHaNbHOCTb
Mara3mHa no cem™ TOBapa

Q
®paHwmsa PYCOBEPD — 310 aBTOMaTn3mnpoBaHHas
o CUCTEMA, FOe KOHTPOSIMPYETCSH M M3MEPAETCH KaXKO bl
rNnokKasaTeslb Ha BCex aTanax: oT MHTEPHET-MapKeTUHra
BbicoKkuu

0o dMHaHCoB
l 41 HeT ce30HHOCTH | v, Y
STO 3HAYUT, YTO Mbl TOYHO 3HAEM KaK OOCTUIHYTb cpeaAHnUnN 4HekK

BbICOKUX MoKa3aTenen B ntobom ropoge Poccum
M Hay4dyun™m Bac nenatb 3710




Muccma KoOMnaHMm

nA B OCHOBE Halleu Ky/bTypbl JieXaT YeCTHOCTb,
-/ OTKPbITOCTb, SHTY3Ma3M U Bepa B cebs

ANd HallnX KJIMeHToB, HO U COTPYAHUKOB

@ Mbl NnoMoraeM genartb XXU3Hb flyYlle He TOJIbKO
M NnapTHepoB

Mbl MpPOOaéM KauecTBeHHble ABepu ONF KPacMBOro
1 6e30MacHOro NPOCTPaHCTBa B BalleM gome

HaLwla uenb

o)

OHN]

300 dovnmanos -

Co3paTtb ceTb 13 300
dunmanos B TedeHMe 5 net

N°1 B Poccum

CTaTb Nyyllen KOMMaHMeM No npoaaxke
nBepen B Poccnm 1 N2l B Kaxxgom ropoae

KpynHenwumn puteumnep

CTaTb KPYMHENLLUMM PUTENIEPOM MO OOBEMY
MpoOa* BXOOAHbIX M MEXXKOMHATHbIX ABepen
B Poccuu
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HeouyeBUAHbIX PpaKTa
O PblHKEe ABepeu,

AOKa3blBalOLWUX NepCneKTnBHOCTb 3TOro 6usHeca

? B napTHépcTBe c PYCOBEPD



KOHKYPEHTbI
HE CNMOCOOGHDI .

Bce, utTo BaM HY)>XHO
KOHKYPUPOBaThb caenarb:

Ecnv nocMoTpeTb Ha PbIHOK MOBEPXHOCTHO, KaXXeTcs,
4YTO KOHKYPEHTOB CMTMLLUKOM MHOIO — 3TO MpaBaa. npuinTn

XoTda Ha caMoM fgene 60bLUMHCTBO KOMMAHUM HKaK Ha PbIHOK
He MPOoABMIAtOT CBOWM BU3HeC

(H:)HTI/I :-;Ia F?DaH6aTbIBa}OT OeHblr1 TOJ1 bKO.,nOTOeg' YTO Y HUX 3anycTuThb 3¢¢eKTVIBHin;I
€T CUJIbHOIMO KOHKYPEHTa, KOTOPbIN Pa3obUnNpPaeTCH MapKeTUHI
B HOBbIX MeTOOaX npoaBm>xxXeHmn4d

BbIMTU HA coNMAHbIN Aoxona
3a HEeCKOJIbKO MecsiLieB




3apabaTtbiBatoT
KOHKYPEHTbI

S

3apabaTbiBaeM
Mbl

ToBap OAMHAKOBbIU —
Aoxon pa3HbIn

BONbLIMHCTBO KOMMaHMM 3apa6aTb|Ba+0T 0o 2 Pa3 MeHblLLle,
YyeM MOrnum 6bl — OHU He 3HaAKOT, KaK MpaBWUJ1bHO MPOOaBaTb
aoBepun 1N rnoToMy CHM>XKAOT LUeHbl 4O MNHMMYMaA

OHUM NPUMEHSAIOT NPOUTPbILLHYO CTpaTeruto, paboTtaqa
Mo Kflaccuyeckom cxeme: kynus 3a 10, npogan 3a 12

Mbl pa3spaboTanm
LLeHOBYIO MOJIUTUKY

TaKUM 06pasoM, YTO6bl KNIMEHTY 6bl/10 BbIFrOQHO
noKynaTb Yy Hac, a Mbl 3apabaTtbiBanu go 2 pas
6onblLue, YeM KOHKYPEHTbI

dakT




MHTepHEeT-MapKEeTUHT
yBe/IMuMBaeT A0XOoA A0 5 pa3

Ecnu cpaBHUTb 0ObIYHbIM OpnamH-Mara3mH 1 odamH-MarasmH ¢ MHTEPHET-
MarasmHOM, Bbl YBUOUTE, UTO Y HMX OYEHb Pa3sHble oXoObl. [Jayxe eCnm oHn
CTOAT B OOQHOM 1 TOM YKe TOUKE 1 TOPryoT OOAMHAKOBbIM TOBAapOM

<

B Halle BpeM4d Nnioamn CHa4vana BbI6MpaIOT Asepu

B MHTEpHeTe, a 3aTeM NAyT NoKynaTb UX.
3T0 no3BonsgeT HaM 06xoanTb KOHKYPEHTOB 3a CyYeéT

yp.oGHoro MHTEepHeT-Malra3dvHa

daKT




PeanbHaa ULEHHOCTb
$dpaHLLIN3bI
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‘,.' * 5 yCMeLHO AeNCTBYOLLNX,
| —_— < MPUMObLINTBHBIX PUIMAMOB,
& = KOTOpble paboTatoT yrKe
-1 [ == 6onee 1 roga
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¢ Kak Mbl noMo)XxeM Bam AOCTUITHYTb A0XOAa

5040000P

B Mecqal?

NnakeT PPaHLLN3bl e




MHCTPYKLUMSA MO OTKPbLITUIO
MarasmuHa «Pycasepb»

Bbl nony4dmte MoLIaroBbIM rnsaH 3arityCKa C I'IO,EI,pO6HbIM OorNnmMCaHmeM Kaxxgoro artaria —
OT NOUNCKa rnomMeLleHmMda 0o TOp>XeCTBEHHOIO OTKPbITUA Malra3nHa

NMoHMMaHUe Ka)XXaoro wara

TKPbITUCD!

;

;

I NMNounck I Permncrpaumna I MonckK, Hamm I ANropmT™m PaboTa OnumcaHne
NnoMeLLeHNS HOPUONYECKOrO M ynpaerieHune B3aMMOOeNCTBUSA C MHCTPYMEHTaMM MoTeHLUMaNbHbIX
N KOHTPO/b nmua nepcoHasiomMm C NOCTaBLUMKaMU MapKeTUHIa npobnemM n mnx
npoBeneHma N peKaMbl peleHmne
PEMOHTHbIX paboT
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O6yuyeHue
COOGCTBEHHMKA
6M3Heca

M NnepcoHana

Bbl npongéTe TeopeTnyeckoe
M NPaKTUYecKoe obyyeHMe No 3anycKy
M YNpaBfeHUO MarasmHoOM C Hys9

Bce coTpyaAHUKKM MpoxoaaT obpa3oBaTeibHbIMN
BUOEOKYPC U TECTUPOBAHME, YTO MO3BOMUT
KOHTPOMMPOBATb U MoaaeP»KMBaTb BbICOKUMN
YPOBEHb MNPOAaXK B KOMMaHMNU

CRM-cunctema gnga
yrpaBneHumsa CoOTpyOoHMKaMM
N NpooaXkamMmm

[ ONYKHOCTHbIE MHCTPYKLMM
019 MeHegykepa no
npoda)kaM, pykoBoagmTenem
OTOENOB MPOOAXK U CepBMCa

CunctemMa MoTMBaLUM
nepcoHarna

MHCTPYKLMA MO yrpaBieHuto
OTOENOM MpoaaXK 1 paboTe
Co creuymanmucTaMmm
Mo npogaxkam

LLIabnoHbl AOKYMEHTOB
ansa paboThbl

MeToponorma obyyeHumsa
creumanmMcToB No NpoaaXkam

CKpUNTbI Npoaax




CUnbHbLIN
MapPKEeTUHr Mbl NnpenocTaBnaem

Bbl nonyuuTre: NHTepHeT-MarasnH
l , C PEKTaMHbIM NPOOABUXKEHNEM
CTOMMOCTbIO 8 MNTH. pybien

® TOUHYIO MHCTPYKLMIO MO MOBbILLEHWNIO N3BECTHOCTU
Bawenm koMnaHmm

Ob6cny>kmBaHue SEO npoaBmM»KeHmna

® FOTOBbIM MOTOK KITMEHTOB M3 NMOUCKOBbIX @
CTOMMOCTbIO 2 MJTH. py6ren B rof,

N coumanbHbIX ceTen

o YNakKoOBaHHbIE aKKAYHTbl B COLLMaNbHbIX
CeTax c perynapHom nybnmkaumem
KOHTEHTa U peKSTaMHOM

noonep><Kom

no Bawemy ropoay

L

HacTponKy peknaMHbIX KOMMaHUM
AHpekc OupeKT, obLyto rpynny
BK, CKBO3HYtO aHannUTUKy PomcTaT

e r——

rR—
PYCOBEPL m a rsaoma

Sypnpe
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L =301

Ha BXOGHbIE U ;
MeXKoMHaTHble gBepy. ||+

\ L/

BepneHume coumanbHbIX
ceTeun «rmoma K4Y»

OO




Bcé MHCTpYMEHTb
Mbl CHa4dana
npoBepsaemM

Ha cebe, a 3aTeM
nepenaem

FOTOBOE pelleHmne
Bam

MapKeTUHroBas
cTpaTermsa

Mbl MpeaocTaBgeM MOSHbIM KOMIMIEKC MPOBePeHHbIX
MHCTPYMEHTOB 1 OENCTBUM KOTOPbIE rapaHTUPOBaHHO
MNPUHOCAT MONOXMUTeNbHble pe3ybTaTbl B HalLeM busHece

CTpYKTypa, CKpWMTbl, BOPOHKMN, BU3HEC,
aBTOMaTM3aLMA NPOLLEeCCOB, aHalIUTMKa oTaena
NpPOoAaXk 419 cafioHa pa3pabaTbiBanaCb COBMECTHO
C KoMMaHumen «Grebenuk Resulting»

Mwuxamn NpebeHoK BXOOUT B TOM-3 CaMbix
MNPECTUXKHbIX TPEHEPOB Mo npoaa)kam B Poccumm



PYCOBEPb

CraHpapThbl

M pernaMeHTbl 6u3Heca

YrnpaBneH4YeCKUN yyeT

duHaHCOBbIN YYET

OoTaen npopax

MHcTpyKumMa no pabore
¢ CRM-cucremom

CnieymanbHo gngd Bac Mbl
pa3paboTanu GU3Hec-KHUrYy,

B KOTOPOW NogpobHO
N3NOXXUN, KaK MPaBUIbHO
YMNPaBAAaTb KOMMaHMEN, peLlaTb
BO3HMKalOLWMeE 330341 U
YKMIOHATHCA OT Pa3INYHbIX
OLLMOOK




AHaNMTUKa
noKasaTtenem

M peKOMeHaaumm
Nno ynyJvueHuio
pPaboTbl 6U3Heca

Kakaobln Mecal, Bbl BygeTe nonyyaTb
pekoMeHOauMmM No yaydlleHunto paboThbl
KOMMaHWKM — OT y4éTa GMHAHCOB [0 NOBbILLEHWA
pPe3yNbTaTUBHOCTU MPOOABLLOB

&

AHanunTuka
obLeHud

C KJIeHTaMMm
B COLL. ceTax

&

CtaTuctuka
Mo Yncny npoaax
N cpeaHeMy YeKy

g

3PPeKTUBHOCTb
peKnambl

M pa6oTbl

caumTa




A 4YTO KpoMe?

AOMOJSIHUTENIbHbIEe
npemmyLiectsa GpaHLUUN3DbI
PYCOBEPD




Jlyduime ycnoBusa
OT BCEX NOCTABLLUMKOB

Bbl MnoJiydaeTe ToOBap TOJIbKO OT MNMpPOBEPEHHDbIX
MOCTAaBLLUMKOB, TaK KaK Mbl Y>Xe HaJ1agunJ1n
B3aMMOOENCTBUA C HUMMK

CneuuanbHble 3KCK/1IO3UBHbIE
CKUAKu

CneuunanbHble NpeanoXeHud

JloanbHble ycnoBusa ANd NnapTHEpPoOB
PYCOBEPDb




OKpyXeHue
N noaaepXXKa KoOMaHAbI

3TO 06N YaT € MAPTHEPAMM U KOMAHOOM GPaHLLUM3bI, perynapHble cbe3abl,
KOMNEeKTUBHbIE skype-KoHbpepeHLMM — BCE, YTO HYXKHO /19 0OMeHa OnbITOM 1 Co34aHns
6naronpuaTHom 6usHec-atMmocdepbl



NMpoAyMaHHbIN
PUPMEHHbIN
CTUNb

IOpun

I Bbl monyumTte 6peHabyK, KOTopbIn MNoTtanos

MO3BONUT BOM/IOWATL NtOOble 2N1EMEHTDI
PUPMEHHOTIO CTMNA, ANAa Co30aHns
NpaBMIIbHOW aTMOCdepPbI

PYCOBEPDb




Hawu doopmMaThbl -

EER

sic Black




o { 4
dopmMaT Mini
® MMHWMManbHble BIOXXeHWSA

® MuHUMaNbHbIe PUCKU

® OkynaemMocTb OT 7 MecaLeB

BaM noHagoo6uTcSs:

Mnowanb NnoMeLweHna ot 25 M2
1-2 paboumx MmecTa

(®




dopmart Classic

® |peanbHag nnowanb 419 BbICTaBKM
accopTUMeHTa ABepel nom nobon Kollenéxk

® OnTMManbHOE COOTHOLLEHME PacxonoB
N 0oxonoB

PYCOBEPL [
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® OkynaeMocTb OT 5 MecqaLeB

BaM noHagoo6uTcSs:

Mnowanb noMeleHmna ot 60 go 80 M2
3-4 paboumx MmecTa

e e & r R




dopmart Black

[MpeMnyM cermMeHT
CaMble BbiCOKME 060pOThI
BbICOKMIM cpegHMI ek

CaMag 6bICTpada OKynaeMocCTb OT 3 MecaLeB

BaM noHapgo6buTcsa:

Mnowanb noMelleHma ot 80 go 120 m?2
5-6 paboumx mect

(®




duHaHCOBbIC NOKa3aTeNu Kenca BEAR

Ffopoa ¢ HaceneHueM ot 600 Thbic. YenoBeK

=
yf—ﬂff ﬂrﬁQ

168000 P - .05, ...
cpenHaa Npubbinb B Mecal|,

5040 000 P * il
12,8% + G

%

O 3

AT




duHaHCOBbIE NOKa3aTesNim Kelca = o

Fopon ¢ HaceneHueM ot 40* no 300 Tbic. YyenoBekK
101547 P - .00, ...
389 940 P 3046 410 P * 37

cpenHaa Npubbinb B Mecal|,

12 8% giglaeignwomb
. y ™

* YcnelHbIv Kerc AenCcTBYoLIero casioHa B ropone Mbicku (HaceneHme 40 TbiC. Yesl.)




MHBeCcTULLUM:

80000P ° o 15000 P
65000 P 5uocce * 200 000 P
50 000 P Gcusownii ¢ 50 000 P
200 000 P revorr * 150 000 P
5000 P oo * 15000 P

NMaywanbHbiK B3BHOC 650 000 P

NToro:

~1498 100 P

BuoeoHabnogeHme

BblicTaBoOYHbIE
obpa3Lbl

Mebenb

Mebernb +
OprTexHuKa

KaHuenapuga
N XO3TOBapbHI



E)XXeMecaA4YHOe conpoBoXXaAeHue

YTo Bbl NoslyvyaeTe 3a poanTum?

O6cny)KMBaHMe calTa: MoaaepyKa
PaboTOCMOCOBHOCTU, MPeaocTaBneHne G
nofOoMeHa, cepBepa, crpaBieHre oLnboK

[loCcTyn MeHeOy»KepOoB-3KCMepToB
R K 0Bby4yeHunto oT koMnaHumm Grebenuk
Resulting «"pebeHb Npogark»

CuncTeMa CKBO3HOM aHannTUKKM Roistat CKPUNTbI MpoaaXk 1 pernameHT BCTpeu

BO3MOXXHOCTb MPUMEHATL
MapKETMHIOBble aKUNU

[ OCTyn K KOpnopaTnBHOMY MopTany
Ha HH.ru c wabnoHaMm BakaHCUM

KOHTeHT-MeHeOyKepbl — akTyanmsauyma
MHPOPMaLIMK Ha canTe

BO3MOXXHOCTb Mosy4aTb creL,. ycrioBud
OT NOCTaBLLUMKOB

Mporpamma 1C YHO + Buaeo obyyeHme +
MHCTPYKLMSA + KOHCYbTaL,Mm

KoHCcynbTaL MM creumnanmncToB oTaena
CconpoBoOXaOeHMA

DEE8E
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