MOCUHITPA

OPAHLLUN3A MATASNHA

YHUKAJIbHbIE UrPbl. COBPEMEHHBIE TEXHOIOTMU NMPOOAM. U3BECTHbIN EPEHA
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MOCHITPA

* BnoxkeHua ot 1,8 maH pybneiu

* OKynaemocTtb oT 12 mecsaueB

* Obyyaem U nomoraem C 3anNycKom
* be3 naywasnbHOro B3HOCA

*be3 poantu

* becnaaTtHaAa NOrMcTUKa



®OPMATHI

MATA3SUHA “MOCUIPA”

MATA3UH

BnoxeHua ot 1,8 maH P
30-60 k8. m.

«LIGHT-®PAHYAN3IUHI»

MNepedopmatnpoBaHme
cyuiecTsytowero ¢paH4Yamsm Hyxom
MapKn nog 6peHa «Mocurpbin
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— 6peHg, Nei
Mo NpoaaXe HaCTONbHbIX UTP N MOAAPKOB
B Poccum ¢ cobcTBEHHBIM NPON3BOACTBOM
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NCTOPUA MATASUHA

OTKpblBaeM nepsbIit
MarasmH HaCTONbHBbIX
urp B Mockse.

3aTtem elle ABa, a nocne
n B EkatepuHbypre,
Kuese, HuxHem
Hosropoae

n Metepbypre.

MOCUHITPA

KomnaHus B angepax

no NpoAaskam
HACTONIbHbIX UIP B CTPaHe
B pO3HMLY. Pa3BuBaem
nepsble ppaHLIN3bI.

12

MarasuHoB

8

lfopopos

PacTyT npogaxu urp
cobcTBEHHOM
pa3paboTku. Yyacteyem
B KPYMHbIX
MepOonpUATUAX

no BCeWu cTpaHe.

12

JlnueHsnia Ha ToBapbl

50

Mara3suHosB

Bnepsble oTrpyxaem
KPYMHble TUPaXKKN Urp
8 EBpony ¢
cobcTBEHHOTO
nNpoOu3BOACTBaA.
Cdopmuposanm
MHBECTULMOHHOE
npeanoXeHue.
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ObbeaunHaemcs

¢ HobbyWorld.
Pacwupaem
ACCOPTUMEHT.
OTKpblBaem
AOMNOJIHUTENbHbIN CKNag,
ANA faNbHUX PETMOHOB
B HoBocmbupcke.

i

OTKpbliBaeM MarasuHbl
B HOBOM CTU/IbHOM
AunsainHe,
yBeNMYMBaAEM LONH0
nNpPoAaX urp
cobcTBEHHOrO
npou3BOACTBA,
pacwmpsaem
HEHACTO/IbHbIN
aCCOPTMMEHT.
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HACTOJIbHbIE UI'Pbl, Y

CTABLUUE XUTAMMWU

HEHACTO/1bHbINA
ACCOPTUMEHT

LLnpoKnin accopTUmeHT
dUrypok no ysHaBaembim
dpaHwmsam, MaHra u
KOMMKCbI, U30LLPEHHbIE

COBCTBEHHbIE
PA3PABOTKU

Peanusauna paer
6onee 50%
OT 06Ul BbIPyYKU.

EBPOT

ronosonomku u FunFood.
6:
%
» ﬁ/. Magellan °
NIYYLIUE POCCUNCKUE OBHOBNAEM
BPEHAbI HACTO/IbHbIX UT'P ACCOPTUMEHT

HobbyWorld, Marennan, Hobasnaem

CTvnb u3Hu, GagaGames, BocTpeboBaHHbIE TOBapbI
5 OOO l 3Be3na, IKUBOKM,

W cneunpeanoxKeHus.
Naska Urp, MpaBunbHble
HacTtonbHbIX Urp, KHUT MUrpbl, DKOHOMMKYC

n npoyume.

M UrpyLLeK — 4YepTOBCKU MHOrO.

MOCUHITPA



Mbl LEHUM YHUKA/IbHbIN NOAXOA

COTPYOHUKU MATA3ZMNHOB KON UEHTP OTAEN PEKNAMAUUU
ExxemecA4yHO npoxoaAaT obyuyeHusa no E)xeAHEBHO NPUHMMAET U COBEPLUAET COTHMU Bcerpa Ha cBA3M ¢ Hawumu MoKynartenamm
CepBUCY, peKNamaLuuam U NPOAYKTY ANA 3BOHKOB, UTO6 OTBETUTb HA KaXXA4bl BONPOC urp MarennaHa n Hobby World,
npeaocTas/eHUA Nyyllero cepsmca gna MoKynatena, nomoub NpaBuabHO 0poOpMUTL CBOEBpPEMEHHO 3aMeHAT bpaKkoBaHHbIN
Hawux KaueHrtos. 3aKa3, HAUTU MarasuvH u KOMMNOHEHT Nto6bumoint urpbl.

NPOKOHCYNbTMPOBATb NO NpPaBuiam
HaCTONbHbIX Urp.

MOCHITPA -



MOCUTPA

- U3BECTHbIN BPEHA,
-

NMPO HAC NMULLYT U TOBOPAT

O Hac paccKasbiBaloT meguiiHble MYHOCTU U Biorepebl ((KacmuH, Aptem MNMumeHos, HaTawa
lacaxaHoBa, PomaH KarpamaHos v ap.). NMpo Mocurpy nucanu Takme KpynHole CMW, Kak
Advwa Daily, Marie Claire, Elle, Glamour 1 PBK.
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HALLUU MEPOMPUATUA YBNIEKAIOT

ExxemecsayHO NPoBOAMM OTKpbITbie U BecnnaTHble UrpoTekn Mrpaem ¢ HaMu Mo Bcew
o Poccum, yyactByem B KpyMnHbIX CTOPOHHUX MeponpuaTuax (HawecTtsue, Seasons,
MUKHUK Adnwn un 1. a.).

] MCNONb3YEM SEO-ONTUMU3ALIUIO CAUTA
SED MocTossHHO ONTUMMU3U 7 6
pyem canT n MobuIbHOE NPUNOXKEHNE,
OCTaemcA B TOME BblAa4yM Mo 3anpocam «HACTO/bHbIE UTPLIN.
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MOCHITPA

WUTPATH YHUTATE AAPHTL

OpuH yenosek Kynun
HaCTOJIbHYIO UIPY H ...
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BCE TOTOBO
ANA OTKPbITUA BU3SHECA

] GA3A 3HAHMI N BCE HEOBXOAWMBIE

LLIABJ/IOHbl JOKYMEHTOB

NAKET AOKYMEHTOB
AJMUHUCTPATOPA

[ OoNKHOCTHbIE
MHCTPYKLUUMK,
wabnoHbl puHNNAHA U T. N.

MOCUHITPA

=

BECMN/IATHOE OBYYEHUE

YT06bI Bbl Y3HANU BCE NpO
paboTy TOUYKU U3HYTPU

BA3A 3HAHUA

MonHoe pyKOBOACTBO, YTO U KaK
AenaTtb NO BCEM npoueccam — OT
obLeHnna c nepcoHanom
A0 NpojaXk B marasuHe

i

nomolLlb NP
OTKPbITUN MATASUHA

KypuposaHue u noaaep:KKa
Ha BCeX 3Tanax 3anycKa TOYKMU



COBPEMEHHDIE
TEXHONOINM NPOAANK

NOAAEPKKA JTOANNTbHOCTU

CospemeHHasa CRM cuctema

BO3BPAT MNO/Ib3OBATE/IEA

CoBpemeHHan cucTema peMapKeTUHra

CAMOBbIBO3 2.0
Bo3moOXHOCTb NpoAaBaTh TOBap
HanNpPsMYHo C LLeHTPaNbHOIo CKNaha
6e3 BnoXeHUA B TOBap

rOTOBAA ®UHAHCOBAA
MOAE/1b

YT106bI HE AOMYCTUTL
KacCoBbI/ paspbiB

&
=3

L

B

MOCUHITPA

EAUHAA

CUCTEMA NMPOAAX

CaiT, KONN-UeHTP, CMC-OMNOBeLLEeHUS,
npunoxeHune, opdaanH-TOUKM

TOBAPHbIN YYET
B YMNMPABJIEHYECKOM IC

TexHn4yecKaa noaaeprkka

YAOBHO C 1IOBOIo
YCTPOWUCTBA

CoBpemeHHbIN caiT, cobcTBEHHOE
NPUIOXKeHWNE, yA0bHbIE NOKYMKK
C MOBUNbHBIX YCTPOICTB



‘ roTOBbIN
dUPMEHHbIN CTU/b

HABOP
E PEK/IAMHDbIX
MAKETOB
Mpomo-maTtepuansi
M MapPKeTMHIroBasn NoAAEPMKKa

®  AU3AWUH-NPOEKT
% BYAYLLEFO
MATA3SUHA

HecKonbKO BapMaHTOB NIaHUPOBKMU,
CNUCOK Heobxoanmoro
obopyaoBaHWe, BapuaHThbI
odopmieHns marasmHa

MOCUHITPA



6 LWWAIOB, YTOBbl OTKPbITb
MATA3UH HACTO/J1bHbIX UIP

BbIBUPAEM
ONTUMA/IbHOE
MECTO ANA
MATA3SUHA B rOPOAE
N ETO ®OPMAT
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MOCUHITPA

NnOoANUCBIBAEM
AOrosop

Jess

OBYYAEM BAC
N KOMAHAY
BCEM CEKPETAM

Haw cneynanuct
npues’KaeT K Bam,
MbBO Bbl K Ham B
«nonesble ycnoBus.
Jdaem goctyn K Hawel
6ase 3HaHWUMN.

rotToBUM
MATA3UH
K OTKPbITUIO

Coctasnsem Ana Bac
NAaH pacxoaos
Ha OTKpbITHE.
Pa3pabaTtbiBaem
AM3aAH-NPOEKT
6yayLLero marasuHa u
OTAAEM BCE YEepPTEXKMU.
MpepocTasnsem u
NOAKAOYaEM MaKeT
no.

NOMOTAEM HANOJIHUTb
MATA3SUH TOBAPAMU

BmecTe cocTaBnsem
aCCOPTUMEHTHYIO
MaTpuuy, nogbupaem
TOBapbl NoA, BaL
dopmar u uenesyto
ayguTopuio.

OTKPbIBAEM
MATA3UH!

Mbl NOCTOAHHO Ha CBA3MW,
NOMOXEM peLlnTb Bce
Bonpocbl. O6bIYHO, NOCNE
mecsua paboTbl Bce
CTaHOBUTCA MOHATHO.



NPUBUNETNNA
AJ1A NAPTHEPOB

MOCHITPA

3KCK/IIO3UBHOCTb: OAWH roroa —
OAWH NAPTHEP

AOOCTABKA 10 MATASUHOB NO MOCKBE U A0
BALLEFO rOPOAA 3A HALU CYET

PEK/TAMHbBIE KAMMNAHWUU B UHTEPHETE 3A HALU CYET
OTCPOYKA NNATEXA HA NOKYIKY TOBAPOB

UHOOPMALMA O BALLEM MATA3SUHE BYAET HA
CAWUTE MOCUTIPbI

KOHTAKTbI HAZEHbIX NOAPAAYMKOB MO
NPOM3BOACTBY TOPTOBOIO OGOPYOBAHMUSA

PETMCTPALUA [OrOBOPA KOMMEPYECKOW
KOHLIECCUU (®PAHYANU3IUHIA) B POCMATEHTE

BOJEE BbIFrOAHbIE LEEHbI HA TOBAPbI, B OT/IUMUN
OT ONTOBOW 3AKYIMNKU



NMOYEMY C HAMW NYYLLE?

BMECTE C <MOCUTPOW»

™
CaMoCTOATENbHO ULEeTe BbIrogHble TOBapbl U NOCTaBLLUKOB _(_ MpepocTaBnaem ToBapbl CO6CTBEHHOro NPOM3BOACTBA U
3aTpaTbl No BpemeHu: ot 1 mecaua \ camble HU3KUe UeHbl ana ¢ppaHuaiism

PeknamHbie KamnaHuu B Google Ads, Al. AupekT PeknamHble KaMNaHUU 3a CYET LLEHTPa/IbHOrO

3aTpatbl B Mmecau: 1 000 £ ao 10 000 P L'Jy oduca. Ana Bac becnnaTtHo

NnaTtHaA aocTtaBKa ToBapa —lo | ' becnnaTtHaa pocrtaBka ToBapa A0 mara3suHa B IMocKse U
3aTtpatbl B mecauy: ot 5 000 P go 50 000 P "Ly o A0 Ballero ropoga B pernoHax

MnaTtHaa TexnogpepiKKa. D BecnnatHaa Texnoaaep»Kka c NO ot IT-otgena KomnaHum
3atpartbi: ot 1000 py6neit 3a Bbiesg, 1L ¢

PeweHua npob6nem c copTom CTOPOHHUMU Pupmamum

MpuBneyeHUe KAMEHTOB U PACKpPYTKa bpeHaa U3BecTHbIN 6peHa, Ha pbiHKe, KAMEHTbI Hac yXKe
3aTpaTtbl N0 BpemeHu: ot 6 mecaues Ao 2 ner 3 3HaloT



