537\% ANCTBA

o UBETOYHbLIA CANTOH o

OTKpOU NpeMnaAbHbIN UBETOYHbIV
CaAOH U 3apabaTtbiBan oT 310 ThiC #
YNCTOW NMPUOBLIAU B MECHIL,

PpaHwmsa usetoyHoro canoHa Jlucrea

1 roa 1 HeaeAro Bceraa
OxkynaemocTsb PaboTtaem B Bawem O6yuaem dpnopmcTos
LUBETOYHOIO canoHa CanoHe Npu OTKPbITUM HO NPAKTMKE U OHJIOMH
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/AUCTBaA — 3TO CeTb NPeMUaAbHbIX
LIBETOYHbIX CAAOHOB
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LIBETHI AN POCCUSAH — AOOVIMbIV] e s
YHUBEPCAABLHbBIN MOAGPOK HECMOTPS Ha S . B
KPU3UCbl 9KOHOMUKUW U MNOBbILLIEHNE LIEH ETTRSNE

«[lns poccusiH useTbl ObINKM M OCTAHYTCS OQHMM U3 Hanbonee
YHUMBEPCANbHbIX MOAAPKOB, M OTKA3ATHCS OT HMX DyAeT HENPOCTO AaXe
Ha PoHe obLLEro POCTa LEH U CHMXEHUs YPOBHS XM3HU. Hanbonee
OXMAAEMbIN CLEHAPUI — COKPALLEHME KONTMYECTBA LBETOB B PAMKAX

ofHOro byketa npu coxpaHeHnn obLien CTOMMOCTU.»

SkcnepTsl BusinesStat
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ANCTBA £ % AMCTBA i % AMCTBA £ % AICTBA £ % AMICTBA £ % AICTBA i % AMCTBA £ % AUICTBA i % ACTBA



PLIHOK YCAYI AOCTaBKU LIBETOB
KaXKAbIN TOA, pacTteT Ha 20-507%

[lo oueHkam aHanmTkoB [MaMapkeT, pbiHOK gocTasku ueetos B Poccum
B 2020 r. ouenunsaetca B 6,6 mnpg P, yto Ha 18, 1% Bonble yem B 2019 1.
n bonee yuem B 1,9 pas 6onbwe yem B 2016 .

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

OueHka PblHKa AOCTaBKW UBETOB B Poccum
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SKBAAOpP KeHus

MbI NPrIBO3VIM CaMble CBeXkue
N YHNKAAbHbIN LUBETD!

Camu noctaensem Hanpsamyto n3 lonnangmm, Kennn n Sksagopa,
NOSTOMY FAPAHTUPYEM LiEHbI HUXE PbIHKA HALIMM NAPTHEPAM.
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Halum OyKeTbl AEUCTBUTEABHO
Y3HAIOT CpeAn APYrnx

Mbi gonro pabotanu Hag cTunem 6ykeToB, HawM GIOPUCTLI

NPOLUIN BECATKM ODYHYEHUI OT NYULWMX CNELUANNCTOB
B Poccumn u mmpe utobbl fobuTbcs aToro addekra.




CKOAbKO MOX>XHO 3apadaTbIiBAaTh
B LULBETOYHOM CaAOHe ANCTBA

@® o310 ThicP ® 2350°

Yyctas npmbsinb CpenHui uek

© 747 tbic P (BEP) 15 wr

Pacxoppl CpepHee KonmMyecTBo
YEKOB B OEHb

oT | MiH P

BbIPYYKO B MECSIL,




B nukoBble MecsiLbl BbIpy4YKad BbipacTaeT B 3 pasa

B MmapTe npubbinb BoipacTaet B 3 pasa, a B pespane 1 Hosbpe B 1,5 pasa

+1 975 203 P

+582 63/ P

+569 608 P

01 02 03 04 05 06 0y 08 09 10 1 12

® [padukK BbIPYYKM OOHON N3 HALLNX TOYEK



KaK NMpoONCXOANT
OTKPbITVIE CAAOHA?

[ 1oADOp yAQUHOW PeMOHTHbIe O0yueHye [1oADOpP
AOKaLUn PA0OTH COOCTBeHHVKa Or3Heca NnepCcoHaAa

B HALLleM CaAOHe
OO0Oy4yeHVe nepcoHaAa MapkeTuHr OTKpbITVE ConpoBoXkAeHMe
Ha NpPaKTuKe y BacC B OTKPbITVS CaAOHa MNOCAE OTKPbITVS

CaAOHe



YTOo AaeM B cocTaBe opaHLLIN3bI?




1. T loMeleHne

[ l0ADOp AOKaLMN AMN3anH NPOoeKT PeMOHTHble pabOoTh!

Ueprewu Mapxu AW . | en w,‘_’.vt§__$ — J

Jlokauus knio4eBOM MOMEHT B LLIBETOYHOM PaspaboTtaem ausaiH-npoekT nog [lpokoHTpOoNUpyem peMoHTHble paboThI.
6busHece. Mbl npoiaem 3TOT 3TN BMeCTe C BAMM. BbIBPAHHOE NoMmelLeHme.



2. O0yyeHmne

OO0OyumM BacC ynpaBAEHUIO
CAAOHOM Ha CBOMX TOYKaX

[lpurnawaem B Hawm canoHbl U 0byyaeM paboTe C KOMAHZOM,
paboTe c upeTamu, GUHAHCOBOMY YYETY, YNPABAEHMIO ODU3HECOM . |




3. ['lepcoHaA
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O0y4M COTPYAHUKOB paboTe
MO CTaHAAPTaM Ha NpakTuKe
B BallleM CaAOHe

[lopbop nepcoHana — paem NOHATHbIE MHCTPYKLMM

No MOMCKY, AAANTALMM U PABOTE C MEPCOHANOM.



| locTaBkn

Mbl nocrtaBAsiemM UBeTbl
HanpsiMyto 0e3 NocpPeAHKOB

[losToMy MOXeM BaTb XopoLune LieHbl
0J15 HAOLWKWX NAPTHEPOB.




4. | locTaBk
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boraTbi aCCOPTUMEHT
N KQUeCTBO LIBETKA

— 3TO TO, O YeM Mbl 3060TUMCS C OCODbLIM TPEMETOM.
Mbl MOXeM NpuBe3TH faxe camble peakne No3nLUM.
15% ot Bbipy4ykn — pekop gns poma. Ero mbl Toxe
nofbupaem 1 NOCTABASEM.



J. MapKeTuHr

| OTOBble 3aKa3bl C canTa MapKeTUHroBas [ lomoraem HanTn
N COLMAABLHBIX CEeTen cTpaTervst OTKpbITUS CAY>KOY AOCTaBKU

[obasmM BaL canoH Ha caiT, y Bac byget

ApanTrpyem MOpPKETUHIOBYIO CTPATEMMIO

30% 3aKka30B — 3TO 4OCTABKA M OYEHb BAXHO
4TOObl YNAKOBKA M COM OyKeT foexanu B
nepBo3gaHHOM BUAE.

MHTEPHET-MATA3UH. Camu BeoeM COLUCETMH, OTKPbITUA NoAg BALW ropoaa.

obpabatsiBaem 3anpocsl. Bam octaetcs Tonbko
BbIMOSIHUTL 30KA3.



0. OTKpbITHE

| [pyeaemM Ha HepAeAId C KOMaHAOM
OTKPbLITUA K BaM B CAAOH

Ha npaktnke obyuyrm dnopmucTtos KOHTPOSO KAYECTBA,
paboTe c UBETKOM, cOOpy OYyKETOB B HALLUEM CTHUIIE.



OTAaXK1Baem paboTy
C KAeHTaM

Ham BaxeH roctenpumnMHBIM cepBUC, NOSTOMY

BO BPEMS OTKPbITUS HOXOBMMCS PALOM.

0. OTKpbITHE




7. ConpoBOXXKAEHME NOCAE OTKPbLITNSA

ba3a 3HaHuMn

P  ®orto koHTeHT!!
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B3  [omkHOCTHbIE MHCTPYKLMM COTPYAHUKOB
| Q‘ J B nNpasuna pabortsl c Bpakom
o : 5 CkpunTtbl gna ¢pnopuctos A%
TanMmuHr paboyero gHsa pnopmucrta an
3anaBka Ha [locTaBky ah
E Motusaums u pacyet 3l COTPYOHUKOB 2%

KOHCYALTVPYEM 1 MOMOraem
Mo AIOObIM BOMPOCam

C BOMM HQ CBS3M NEPCOHASNbHbIN MEHEOXEP — OTBETUT HA NioObIE

Bonpockl. basza 3HAHUK, KOTOPYIO NOCTOSHHO OOHOBISIEM.



7. ConpoBOXXKAEHME NOCAE OTKPbLITNSA

| IpoAOAKAEM MOBLILLIATE
KBa/\VI(*)VIKa I—I-V”O COpr'A'HI/IKOB Kak NPOUCXOOMUT npou,ecc?

Kaxayto Hegento obyuyeHus 1 pasbopsl

OT TOM-(NIOPUCTOB C MUPOBLIMM MMEHAMM. 1) Baw mactep no sagaxmio cobupaet bykert

2) OtnpasnseT poTo byketa Ton-bnopmcTy
3) [Nonyyaer obpaTHyto CBA3b

4) Wcnpaenser owmnbku

NTOI: bykeTbl B BallleM CaAOHe
BEAVKOAEMNHEeE C KaXXAbIM AHEM




CKOAbKO CTOUT Hallla opaHLLn3a?

Y [NlaywanbHbit B3HOC - /50 Thic pybneit

¥ PemoHTHbIE paboTbl M maTepuansl - 460 Tbic pybnei

®) E‘c“g Y ObopygoeaHue - 880 Tbic pybnen

3 210 OOO :P 1 FOA ¥ Mebenb n odpopmnermne - 500 Thic pybnei

¥ 3akynka Toeapa - 420 Tteic pybnei

MHBECTMUMM B OTKPBITHE Cpok oKynaemocT

¥ Apenpa u penosut - 200 Teic pybnei




Hoeocnbupck

¢
¢

bapHayn

¢

Kemepogo

Mbl OTKPbIAU 3 CAAOHOB
B 3 rOPOAAX

Tenepb Hawa uens — passutre cetn JIMcTBa Ha BClO CTPAHY.
Lins 3TOoro HaOM Hy>XHbI HOZEXHbIE NAPTHEPBI B PA3HbIX FTOPOAAX.



AOBEAEM BaC AO MNproLIAK 1 OyAeM
MOCTOSAHHO pabOTaTb HA BaLl POCT!

[Touyemy? NoToMy 4TO, Mbl 3apabaTbiBaem BMecTe C BaMMm!
Mbl NOCTABLWMKM — HOM BbIFOLHO YBESIMYMBATL BALUM MPOAAXM,
noaAepPXMUBATbL KAYECTBO M OTKPLIBATb BMECTE HOBbLIE CASIOHI.




