e LLNY

ELNY - DPAHLLUU3A
MATFA3SUVHA YXEHCKOW

O4BEXDb

Y Cob6ctBeHHoe npouseoacTso B PO

Y BusHec-mMopenb oTToueHHas Ha
COB6CTBEHHOM PO3HUYHOM CETU

Y BocTpe60oBaHHbIN aCCOPTUMEHT
Mo AOCTYMHbIM LieHaM




O OPAHLUMI3E ELNY

[MpucoeauHsanTech
K KOMaHAe
npodeccrnoHanos!

MOPAHLLN3A ELNY - 3TO BbIrOAHbIE
YCJ/TOBUA COTPYOHUYECTBA,
BE3YMPEYHASA PEMYTALIMA BPEHOA,
CTABUJIbHbIN 0OXOLO

Mbl o6ecneunM napTHepPoB MHGOPMALIMOHHOM MOALAEPXKKON, ONepaLMOHHbIM
MEeHe)KMEHTOM, NMOSIHOM HACTPOMKOM paboumx NPOLLEeCCoB.

K - ANT3
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. O KOMIMAHWW ELNY

bynem 3HakoMmbl!

ELNY - ceTb MarasmHoB »XeHCKOM oaexadbl, aKTUBHO
passumBatoasaca B Poccmun. CerogHa ELNY 310 - MOgHas,
CTUNIbHAS ogexaa A4 XXEHLMH NO AOCTYMNHOM LEeHe:

PpaHwumzsa «<ELNY» - rotoBaa Mmogenb goxogHoro 6msHeca

300+

MO3UNLKMN B aCCOPTUMEHTE

14

PO3HWYHbIX MarasmHoB B CaHkT-lleTepbypre

4000+

n3genvm npoaaeTcs B roq

Co6cTBEHHOE NPON3BOACTBO

Hencreyrowmn MHTEpHeT-MarasuH

e BMKITO BEMIOHIXK - AN °
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o O KOMIMAHWUW ELNY

Punocoodpua 6peHpa

Konnekunun ELNY coszparotca ntogbMu, KOTopble
ob6oxkatoT cBoe aeno. Mbl npeacraBnsem ogexay,
COOTBETCTBYHOLLYIO MOAHbIM TPeHAaM no
YMEPEHHbIM LieHaM.

Hawa uenb — co3gaTtb NpoayKuuio, KoTopas
MPUHOCUT PAAOCTb M KOMPOPT HALLMM K/TMEHTaM.
Mbl paboTaeM Hag Kaxxaon Mogesnbto C Nob60oBbIO U
CTPACTbIO, YTOObI KaXKAbIM HALL KJIMEHT OLLYyTUN

0CO6EeHHOE KayeCcTBO U CTU/b HaLLMX nsgenunu.

Mbl NnpuaepxmBaemcs BbICOKMX CTaHOAPTOB

NMPOU3BOACTBA, NCMOJIb3yeM TOJIbKO MPOBEPEHHbIe
MaTepuasibl U TLLATE/IbHO CNIeANM 3a KaXK0M
AeTanbio NPOU3BOACTBEHHOIO NMpoLiecca.

Mbi Bbl6paﬂM nonynsdpHble TOBapbl C naeasibHbIM
6a/1aHCOM LieHbl 1 Ka4yecTBa, KOTOpPble CMOrnum
MOJZTHOCTbKO YOOBJIETBOPUTD ﬂOTpe6HOCTM Halwnx
KJTMEHTOB.

Mbi pa6OTaeM C aCCOpPTUMEHTOM U NpensiaraeM
TOJ1IbKO JNlydllee - TO, UTO MNoJib3yeTCa CrnpoCOoM.

Mbl NOCTOAHHO OTTa4YMBaeM 6U3HeC — npoueccol,
BblAB/IAeM cnabble MecTa U yCTpaHAaAeM Ux.

emKaTo BeMOHX - ANT3
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o O KOMMAHWW ELNY

O6LweHune c KIMeHTaMu

YIOTHAA ATMOCOEPA

B HaweMm MarasmHe MakcmManbHO KOMOPTHO
N KJIMEHTbI MOTYT MOJSTHOCTbIO AOBEPUTLCS
KOHCY/IbTaHTY.

KAMCYJA

KancynbHble konnekuum, coctosiime n3
B3anMMOCOYeTaeMbIX NMPeaMeToB rapaepoba,
06beIMHEHHbIX OAHOM naeen. OTO NO3BOMAET
co34aBatb LeNibHble KOMMIEKTbl U
MHOIOC/I0MHble 06pasbl.

Mbl IO6UM HALLUUX KJTMEHTOB U 3a60TUMCS O TOM, UTObbI
OHM BO3BpALLA/IUCh K HaM cHoBa 1 cHoBa! 90% Halumx
rocTer CTaHOBATCH NMOCTOSAHHbIMU MOKYyNaTeI MU,

HOBUHKW U KOJTJTEKUUU

[na rocten marasmHa Bcerga AoCTynHO
OB6HOBIEHNE ACCOPTUMEHTA, HOBUHKU U
cneynpennoxeHus. Mol obHoBRsieEM
Konnekummn 2 pasa B Mecsu,

Y

eIHKaT'o BeMIHEX - ANT3
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O KOMIMAHWW ELNY

CnoBo ocHoBaTens
cet MmarasmHoB ELNY

01

02

03

04

05

23 pO3HUYHbIe ceTu 3aaBumn ob yxoae ns Poccun.

Yxon 3apy6exxHbix 6peHaoB Aan TONYOK B
Pa3BUTUM POCCUIMNCKOrO pbiHKa oaexabl. B
nocneaHu rof OH NoKasblBaeT CTAbUIbHbIN POCT.

OpHoM N3 NepcneKTUBHbIX HULL A8 3anycka 6usHeca
AHaNIUTUKM HA3bIBAIOT POCCUNCKYHIO Oaexay, KoTopas
3aMEeHUT TOBapbl yLIeALWNX MHOCTPaHHbIX 6peHOoB.

Y pPOCCUNCKUX OOEXHbBIX CETEN eCTb LUAHC
«NepeTsaHyTb Ha cebs nokynaTenem».

TPL, npegnaratoT lWWMpokun Bbi6op
naowanen pocCUMCKUX BpeHaoB oaexabl.

BT BRMNDHIXK - AN




O KOMIMAHWUW ELNY

BbirogHble
W OOCTYrMHble
UHBECTULMUU

ELNY - 310 npoBepeHHble NoCTaBLMKM,
pacTyLuM pbIHOK, NONyJispHble TOBApPbI,
paboTa B KOMaHAE N CUCTEMHbINA MAPKETUHT.

YcnewHoe coTpyaHn4eCcTBO Mo OTpa6OTaHHOl7I 6busHec-Mmoaenm

6yneTt cnocobcTBoOBaTh pocTy Bawero 6usHeca!l

( cO> ]
\ > /

CdopmupoBaHHbIN
TpadpuK KNINEHTOB

(%\

Bel

Moppepykka Ha
BCeX 3Tanax
paboTbl

MuHuManbHble
CPOKM peanusauum
npoekTa

7O\
2)

lapaHTUS
OKYMaeMocCTH

OTtpaboTaHHbie
6un3Hec npouecchl

BIHKSTO BeMIHX - AN
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o DOOPMYIA YCIEXA

ELNY - rotoBbin «6U3HEC noa, KJoY»

3a 45 pHen 3a 15 MecsquesB ot 200 O00P

MbI NoMoXxeMm Bbl cMOXkeTe BepHYTb CBOU B Mecsu Bbl cMoXkeTe
OTKPbITb MarasuH MHBECTULUMU 3apaboTaTb

Mbl 061afaemM orpoMHbIM OMbITOM B OTKPbITUM U MPOABUMMXKEHUU. Halua nomoLb
MOMOXET 6bICTPOMY U 3PPEKTUBHOMY PA3BUTUIO KXKAOM GpaHLLM3bI.

eIHKaTO BeMOHX - ANT3
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MPENMYLLECTBA

[MpenmyuwiecTBa dpaHLLUN3bI

01

02

03

04

05

06

07

[HokazaBlan apPekTMBHOCTb BU3HEC — MOaENb.

Hana>keHHaa normcTuka.

OTpaboTaHHasa cncteMa NpuBieYeHuUs m
yOEePXaHUSA KIMEHTOB — FOTOBbIE PeLUeHUS.

NonHoe conpoBoXaeHme B OTKPbITUKN Mara3uvHa.

5e3ynpeqHaq penyTauna — MCKIKYUTESIbHO
MnoNoOXuUTteJibHble OT3bIBbl KJTMEHTOB.

DKOHOMMUS BpeMeHU U eHer Ha Co3aHune HOBOIro npoayKTa.

OTcyTCTBUE PUCKOB, CBSI3AHHbIX C OTKPbITUEM BU3HECa C HYNS.

emKaTo BeMOHX - ANT3

09



Mbl:

obyuunm cneunduke Hawero bUsHeca,;

MOMOXKEM 3anyCTUTb ppaHLLn3Y B paboTy,

6yJJ,QM conpoBOXaaTb Ha BCEX 3TalaxX.

Bbl:

OpraHM3oBbIBaeTe paboTy MarasuHa;
cobntopaeTe CTaHAAPTbl FOTIOBHOroO oduca;
KOHTPONIMPYEeTE BbINMOSIHEHME NOKa3aTenewu,;

MaclwTabupyerte 6UsHecC.




MATA3UNH

Kak 6yget
BbirNa0eTb BaLl
MarasmH ELNY




Mnatbsa

ACCOPTUMEHT MarasmHa
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MATA3VH

ACCOPTUMEHT MarasmHa

Bproku D>xemnepsbl FO6ku



o O OPAHLUNIE

PuHaHcoBble NokasaTtenu ¢paHLLunsbI*

E>xeMecsiuHble 3aTpaThbl

ApeHga noMeLLeHus

BHyTpeHHFIFI NOIrMCTmnKa

VIHBEHTapb 1 pacxogHble MaTepuasnbl

KoMMyHanbHble pacxonbl + ybopka

Byxrantep (nepsnuka+6aHk)

[1poune pacxonbl

OOT

HenpenBunaoeHHble pacxoabl

YCH 15%

917700 P

350 000 P

20 000 7%

24 000 P

40 000 P

25000°P

24 000 P

361700°P

11 000 P

62 000 P

2187 000 P

O60poT B MecsL,

270

KonunyecTtBO YeKOB B Mecsl

240% &

HaueHka

c 1 mec. paboThbl

Bbixoa Ha TOUKy 6e3y6bITOYHOCTH

350 900 P

YucTtaa npmbblnb B Mec.

10 500 P

CpenoHunn yek

Ot 15 mec.

Bbixoa Ha MOJSIHYHO OKYMaeMOoCTb

*Ilokazatenun gecatoro Mecsua
paboTbl MarasmHa. CpegHune
pacueTHble gaHHble Mo CaHKT-
[leTepbypry.

eHKaTo BeMOHaXK - ANT13
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o YCNOBNA ®PAHLLU3bI MHﬂ,MBMﬂyaanO
- ob6cyxaaroTca ycnosmsa
PopmMaTt «bpeHaoBbIN o o S

MarasmH» ELNY

ELNY - ceTb MarasmHoB »XeHCKOM oaexXabl,

Y dpaHLWm3bl noa ynpasneHuem
rONOBHOM KOMMNAHWUK;

Y MacTep-$paHLIM3bl HA CTPAHY.
AKTUBHO pa3BuBaroLllascsa B Poccun.

5000 000P

CrapToBble MHBECTULIUU

2000 000#® OTcyTcTBYET

NHBecTumn B OTKpbITHE MaywanbHbIn B3HOC

or3000000# OTcyrcTBYlOT

ToBapHoOe HanonHeHwe Posantn




B MHBECTULMW BXOOAT

MaTtepuanbHble
LEHHOCTU

dpaHyansnHroBasa ckmgka
(cneumansHas ueHa onsa ppaHyansm)

3aperncTpupoBaHHas Toprosas Mapka ELNY

OU3anH-TIPOEKT B paMKax KoOpnopaTUBHbIX
CTaHOApPTOB 1 € 4MHOU KOHLEenuum
(pekoMeHgauumM Mo CTUNUCTUKE An3anHa)

eIHKaTo BeMOHaX - ANT3

doTo 1 BUAeoOMaTepmanbl KancyibHbIX
Konnekummn (BoctaBka HOBbIX Karcys
TOBapa Kaxkable ABe Heaesnv)

cucTeMa yyeta Npoaaxk: CYeTUYMKM ONs yyeTa
Tpaduka nogen B MarasmHax, BugeoHabnogeHme

npeaocTaBieHNe CTpaTernm 3akynok u
MepyaHaansmHra (UTo6bl CBECTU K MUHUMYMY
HepacnpoaHHble CKIaACKMe OCTaTKM)




o B NHBECTULUWNW BXOOAT

Ycnyru

6usHec-nnaH n PuHaHcoBas
Mozenb NOA PErvoH NnapTHepa

TexXHOoorma Bbl60pa MecCTa O/194 Mara3uvHa

COCTaB/IeHME CMETbl MHBECTULIMOHHbIX PACXOA0B
W KaNeHa4apHOoro niaHa paboT No OTKPbITUIO

MOMOLLb B OpraHu3aLmnm CTPOUTENIbHO-
MOHTaXKHbIX Pa6oT (MHCTPYKLMM MO BbINOHEHMIO)

MeToanyeckKasa  KOHCy/ibTaulMOHHasA
nogaep>ka no CraHgapTam
O6Cﬂy)KMBaHMF| N TEXHONOIrMAM npogaxx

KOHCYNbTaLMKM 1 NoAAepyKKa Ha BCex Tanax: Haém
M obyyeHue NnepcoHana; opraHM3aLnsa PeKkIaMHbIX
KaMnaHwWu; passBuTUe U paclunmpeHne 6usHeca

17



° B MHBECTULWNWN BXOOAT

MapKeTuHr

KOHCYNbTaLMM MO MHCTPYMEHTAM MapPKETUHra U
OCHOBaM MepyaHOan3nHra ogexabl

LUeHTPpa/IM30BaHHbIE peKJ/laMHble KaMlMnaHUn, cnctemMa
NOAJIbHOCTH, exeMeCAYHble aKUUn 1 NporpamMmmMa
npasgHN4YHOro OTKPbITUA

Ha 3anyck Bawero MarasuHa npuenet komaHaa
NoALEePXKKM, CreumanncTbl NpoBeayT obyyeHne
COTPYAHWKOB, MPOBEPAT MO YEK JINCTY
FOTOBHOCTb MarasmHa K pabote

perynspHoe npenocTtaBneHme GOTOKOHTEHTA U
NONHOE peK/IaMHOe CONPOBOXAEHUE

pa3smeLleHne nHopmaumm o MarasmHax
dpaHyam3mn Ha canTe KOMNaHum

eOUHbIN NNaH MaPKETUHIOBbIX MEPOMpPUATUN




. B MHBECTULUWW BXOOUNT
O6yueHune napTHepa

O6yueHne coTpyaHUKOB dppaHYamsm NpoBoANTCA Ha 6€3BO3ME34HOMN
OCHOBE, KPOME Pacxof0B, CBA3AHHbIX C KOMaHOMPOBKOMN
COTPYAHUKOB Ha CTXXMPOBKY B AENCTBYHOLLME MarasuHbil.

Y O6yuaem Bcex cOTpyAHMKOB dpaHuansm c
MOMOLLbIO CUCTEMbI AUCTAHLMOHHOIO OBYyYeHUS.

Y Takoke no60oi COTPYAHUK dpaHuai3mn MOXeT
MPOWTU CTXKMPOBKY B HAaLLEeM MarasuHe.

BEJ/IKOM-TPEHUHI" BKJTKOYAET:

Y TexHuky npopax;

Y MoarotoBky MarasmHa K OTKPbITUIO;
Y lNMporpaMMmy nosnbHOCTY;

Y KnroueBble 06593aHHOCTY;

Y Pacnopsnok pabouero gHs;

Y MpodunaktTuky Kpax;

Y 3akpbiTve MarasuHa;

Y CraHpapTbl paboTbl C TOBAPOM;

Y Moprotoeky ToBapa k Npogaxe (nepemeleHme
TOBapa Co CKaAa B TOPro.bli 3a);

Y Pa6oty c nokynarenem npu npuMepke ToBapa;
Y CranpapTbl NOACO6HbIX MOMELLEeHWIA;

Y Laru o6cnykmBaHus nokynaTenem;

Y STanbl 06CyXMBaHUA K/IMEHTA Ha Kacce;

Y CraHpapTbl o6LeHus no TenedoHy;

Y lMpuemky 1 Bo3BpaT TOBapa,;

Y WHBeHTapwuzaumto.

eIHaTO BRM@DHBX - AN
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O OPAHLIWN3E

CneuuanbHoe
npennoXeHue ans
nepBbix 5 ppaHyansu!

Y BECMJ/IATHO NOOKJ/TKOYAEM 1C
(o6opynosaHue nokynaet ppaHyamnsn);

Y MEHSAEM cknaackume octatku (10%):

/
\VA SMM—peKnaMa B COUMaJIbHbIX CEeTAX B TeveHue
MecCsLa rNnocrie OTKPbITUA;

Y MpenoctaBneHune 6ecnnatHoro OPEN-nakeTa Ha
OTKpPbITUEe MarasuHa (6oHyCcHble KapTbl, DUPMEHHbIe
nakeTbl, 6eNIKM U Tak aanee);

)4 Mpuemka CMP 1 cogaya nomelleHmns MarasmHa
agMuHucTpaumm TLL coBMecTHO ¢ pykoBogutenem
HanpaBneHus ppaHYam3nHra;

Y Bble3g MepuyaHpansepa ons odopMieHnsa MarasmHa.




. HALLUA KOMAHOA

KoMaHaa noanep)Xku

eIHKaTO BRMOHIX - ANTT

Mbl paspaboTanu CBOW YHUKaIbHbIN anropuTt™m paboTbl, popmar

06CNYy>XXMBAHUSA KITMEHTOB, AN3anH, BU3HEeC-MoAe b U FTOTOBbI
nogenutbcs 3TuM ¢ Bamu! [NpocTo cnegymnTe HaWmMM MHCTPYKLUUAM

n ppaHLwmnsa byaeTt NPUHOCUTL CTabUIbHYIO NPUBBLIb.

21



. OTKPbITUE BALLEIO MATA3VHA

Kak Mbl OTKpOEeM MarasvH ogexabl
ELNY B BaweM ropope?

01

J —
P —

Bbl ocTaBnsieTe 3asBKy
Ha oTKkpbITe ELNY

04

A

MbI MpocunTbiBaEM PUHAHCOBYHO
MoAesib Ha Ball ropon

o7

1=

O6y4yaem Bnagenbua
bun3Heca

02

&

Mbl 3HAKOMMMCS C BaMU MO
ZOOMm WM Ha NMYHOM BCTpeYe

O5

[zh

Kypupyem nogbop u
cornacoBaHume MecTa

o8

2]

Hob6aBnsaemM nHdopmMaLmto O
BacC K HaM Ha caunT U nomMoraem
3aMyCTUTb PEeKJIAaMHYO KaMMNaHUIo

03
[1poBOOMM NeperoBopbl
M NoAMMCbIBaEM OOroBOP

06

&

Bbl npoBoauTe noarotoBUTENIbHbIE
PabOTbl NO OTKPbLITUIO

09

CoBMeCTHO NpoBOAMM
TEXHUYECKOE U
npasgHUYHOE OTKPbITUE

eIMKITO BeMOHaX - ANT13
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