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OCHOBATEJIU CETH

MpodeccroHanbHasa komaHaa
ynpasneHns n3 putenna
: C ONbITOM OTKPbITUS

1 opraHusauumn padoThl
cBbiwe 7000 marasnHoB Cepreii PymsiHueB AHppei 3onoTonyn Mepab YceliHalwBumm

ONE BUCKS COFFEE ZAVOD COFFEE ONE PRICE COFFEE

OTkpbinu B 2016 rogy ®+® FeHepanbHbIi napTHep No obxapke wu= | OTKpBINM B 2018 rogy
®dopwmar: Bce no 1$ . ® + KODEiHbIX 3epeH === dopmarT: BCE N0 (hUKCUPOBAHHOI LieHe
N CeTb npogomxaeT ycnewHo

pa3BmnBaTbCA 00 CUX NOp




ONE HISTORY

Camas ObicTpopacTyLwan ceTb
BUHAYCTpUN*

Kaxayto Heaeno B cpefiHEM OTKpbIBaeM Mo 2 KOPEenHN co BTOPO NosioBMHbI 2018r.
EAvHCTBEHHAA KoheiHasa ceTb, 3ak/1oumBLLIas MEMOPaHAYMbl HA pa3BUTME C onepaTtopamu COTOBOW CBA3W

*Nno peliiTUHry eBponelickoro xypHana FoodService
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MECTO B peiiTuHre ceTeBbix KofieeH
W Kathe-KoHgUTepCKMX N0 YPOBHIO
NOANBHOCTU NOCETUTENe
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MECTO B peiiTuHre Hanbonee
[AMHAMUYHO Pa3BHBAOLLUXCA
cereii KoheeH 1 kae-KOHANTePCKUX

8 Poccum
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MEeCcTO B peilTUHIe KpynHeiimnx
ceTeil kogheeH U Kahe-KOHAUTePCKUX
B Pocuu

2023

B zanrbie no pelitniram PEK

MEE0

B peifiture Ton-50 pecTopaHHbix
Tpynn POCCHK N0 KonnyecTey
TOProBbIX TOUEK
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MECTO B peﬁTHHFE CaMbIX
nocewaembix KOQ)EEH

1 kache-KoHAMpPecKnx

8 Mocke u MO

. [AaHHble no pelitTnHram |

eBponeiickoro xypHana FoodService
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ONE LOGATION

HALIU JIOKAL MU

1 BblcokoTpatmKoBbIit TpaHcnopTHbIE - Toprosble
CTpUTpUTENN y3/bl LEeHTpbI
e BusHec-UeHTpbI [porynoyHbie = Y4yebHble

n ochucel 30HbI 3aBefleHuns




HALA TEOTPAGHS

__ 9 PocTtos-Ha-/loHy

9 MOCKBa
@ MockoBckasi 061acTb

@ CankT-lNeTepbypr
9 S:IpocnaBﬂb
9 I/I)KeBCK

Q reneHmKunK
9 KpaCHO.ﬂ,ap
Q@ VBaHOBO
© BopoHex
Q Couu

Q /lvneuk
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ONE PRODUCT

« MeHt HanMTKoB AenuTcs Ha 3 Tuna:
K/laccuyeckue, aBTOPCKNE U CE30HHbIe

» Hawwn 6apucta rotoBart 6osiee 25 BUa0B
HanNUTKOB

» bonee 80 HanmeHoBaHMn 6110/ B 4 KaTeropusx:
Bbl MNeyka, fecepTbl, CIHABNYN N PONJIbI,
KynMHapus

« 1o 15% accopTumeHTa 06HOBAETCH
eXekBapTasibHO

« Bcerga cBexas Bbl Neyka 1 dopeLl npoayKuus




ONE PRODUCT
ZAVOD COFFEE

eHepanbHbIM NApPTHEP NO 0GXapKe KOPENHbIX 3epeH
BxoauT B TON-10 KpynHenwmnx obxapwmkos Poccun

® Ob6xapuBaem 6onee 40 TOHH Kode
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B MecsL,

[Mpon3BoacTBO NOCTPOEHO
no Hopmam HACCP

Kaxxgbin rog netaem B bpasunuio
1 BblbUpaem nyywmin kodge

KoHTponnpyem kadecTBo 1 cTabunbHOCTb
npoaykTa Mno BCeW LienoYke NocTaBok

I OTrpyXaem B KO(penHN Ka4eCTBEHHbIN

n cBexun npoaykT (7-14 gHen nocne obXxapku)




TOBAPOABM)XEHUE KOODE

ONE CHAIN



ONE PRICE

OUN0CoOOUA LLEHOOBPA30BAHUA

/

A

60

PYBJIEN

c D
90

PYBJIEN

A )

4 0
160

PYBJIEN

A )

4 0
7All,

PYBJIEN

A )

ONE QUALITY -
ONE PRICE

4 0
260

PYBJIEN

T
KNACCHWUYECKWE U E
JCNPECCO (2OMM) 60
[ABOMHOM 3CAPECCO (40MIT) a0
DSNAT YART 180
AMEPUKAHO a0 160 210 260
KAMNYYMHO a0 160 210 260
NATTE 90 160 210 260
PAD 90 160 210 260
MOKKAYMHO 160 210 260
MATYA SENEHAR 160 210 260
MATUA CONEHAR QUCTALLKA 160 210 260

oA 1 Y|
ANBTEPHATBHOE MO/OKOD: : B U W
KORDCOS0E, MUHOATTBHDE, GaHaHoeDe, &0 0 a0 a0
PYHOYYHOE, COBBOR, KITFOHMUHOE

n T W
ABTOPCKMWE U
KAMYYMHO CHUKEPC 160 210 260
ChIPHEIA NATTE 160 210 260
NATTE NEYEHOE ABNOKO-KAPAMENL 160 210 260
PA® OUCTALLKA-MATAHA 160 210 260
KATYYUHO UEPHWKA-MATA 160 210 260

- P
FOPSIYME 80 Y
KAKAD a0 160 210 260
YAW YEPHBIA | 3BEAEHBIA 60 160 210 260
YAR MMBUPL-TMMOH 160 210 260
UAR OBNEMMXOBEIA 160 210 280

“IAMHARA CTRAHA H¥IEC




ONE PARTNER
HALUA OPAHLIX3A

YcnewHbin bpeHa

CtaHgapThbl

g g

CucTtema ynpaBreHus

4
i

Moopoepxka n npoaBuXeHne

[Mporpamma NoAnNbHOCTH
N MOBUNbHOE NPUNOXEHUE

KayecTBeHHbIN NpoayKT

VoaE e

CtabunbHbl 1 goxona




ONE STARTER PACK

4T0 Mbl IAEM HA CTAPTE?

Mop6op nokawuii ‘ ObyueHne

[porpammHoe obecneyeHune ml [naH nokanbHOro NpPoABMXeHUs
- (kacchl, ynpaBsieHue, /10s/IbHOCTh) -

= CTaHaapThbl @ oepepanbHas noppsepxka
e (06CnyXnBaHMe, TEXHOMOIUN, AlA

NpPOM3BOACTBO)

S Mocrasumkm s MporpamMma N0SAALHOCTY



ONE SUPPORT

KAK Mbl MOAAEP)XUBAEM B AANILHEALIEM?
tp FOOD/NON FOOD <] MAPKETANT

1 O6ecneunBaem onTUManbHyio LEeHy 1 Nposoanm deaepanbHble akumm

7 O6ecneymBaeM CBOEBPEMEHHOCTb MOCTABOK Bepem coumanbHble cetu

3 Cneawnm 3a cnpocom roctei, opmupyem
cbanaHcnpoBaHHy MaTpuuy

3aHunmaemcsa LSM

[aém 6a3y makeToB, NOCTOAHHO OBHOBNSEM €é
/. PaspabaTbiBaeM Ce30HHbIE NPEaIOKEeHUS,
npoBoAUM Jerycrauuu, Bblbupaem TpeHOoBbIE

O o WODN

Beném nporpammy nosanbHocTn, pabotaem c 6a3on rocten,

NPOAYKTbI ynpasnisieM npogaxamu Ha mecTtax, NpOBOAMM TaKTUKK
peakTuBaumm COHHOM 6asbl , CTUMYyNMpyeM Npoaaxu
3a CYET NEepCOHaNN3NPOBAHHLIX MPEANOXEHNN U aKLNI




Ok whPE

ONE SUPPORT

Kak Mmbl noggepXmBaem
B AanbHeunwem?

OMEPAVAQRI AR
DESTMENDROGT

iii[p

Momoraem ynpasiaTb NEePCOHaNIOM
Momoraem yBenmunTb BblpyuKy
NMomoraem chopmMupoBaTb 3aKasbl
NMomoraem ynpaBndaTb 3aTpaTtamMu

Momoraem ¢ PUHaAHCOBbLIM
nAaHNpoBaHUEM




ONE LOYALTY

Y)KE BOAEE 1300 000
NOSNbHBIX FOCTEH 3A TOA

. EAvHas nporpamma nosiibHOCTU ANA BCeil CeTu
. MobunbHoOe NpunoxeHne N aNeKTPOHHaA KapTa
. Mpaiicbl — cBOAA 60HYCHaA BanoTa

. HakonutenbHo-nogapoyHaa cuctema Ans roctei

. MexaHukn Bo3BpaleHnsa roctei un CTUMYy/InpoBaHUA
K NOKYynKamM yepes nywm " cneyunanbHble akKunn




No Ul R W

ONE ACADEMY

ObYYAEM bOJIEE 3 000 BAPUCTA B IO A!

AN ESHBITIER TR

O6yyaeM COTPYAHMKOB 1 NapTHEPOB Kak rOTOBUTb
HanUTKu

MpoBoauM aTTecTauumn COTpyAHMUKOB U MacTep-Knacchl
MoppepxuBaem cuctTemMy HacTaBHUYECTBA

Co3gaémMm meTogmyeckue Marepuasbl

KoHTponupyemM ypoBeHb cepBuca Ha MecTtax

O6yuyaem npogaxam

MpepocTaBseM AOMNO/IHUTENbHYIO NPOrpaMMy OHlaliH-
06yuyeHuns yepe3 MOGUNLHOE NPUIoXeHne




ONE ACADEMY

A Gapucra.
Hauano nytn

ONE WAY
ONE SERVICE

ONE SKILL

HactaBHUkM

ONE MENTOR

JlatTe-ApTt

ONE ART

Ctapwme bapucta

ONE SENIOR
BARISTA

[MapTHEpDI

ONE PARTNER

BasoBbIn Kypc

MoBbIWweHne kBanndnkaunm
bapucta

[MoBblWeHne KBanuukaumm
Bapucta

HacTtaBHM4ecTBO

MoBbIWweHne kBanndmkaunm
bapucta

YnpaBneH4Yecknn Kypc

YnpasneH4Yeckun Kypc




ONE T0-DO LIST .

5 IAT0B, YTObbl CTATb MAPTHEPOM Mbl MPOXO4UM BMecCTe -

3anonHnTbL 3asaBky MonyunTb starter pack 3akynutb o60pyaoBaHue,
nobcyanTb aetanu (cTaHgapTbl cetn), 06yunTb NnepcoHan
coTpyAHu4YecTBa yTBEpAUTL NokKauuio c YK N OTKPbITb KOGPEnHto

© O———g
COFFEE
MoanucaTb A0TroBOP, YTBEPAUTL AN3aH-NPOEKT
BHECTMW naylasibHbl i1 c YK, caenatb peEMOHT

B3HOC




_
ONE COFFEE SHOP /

dopmatbl KoheeH

ISLAND STANDARD



ONE INVESTMENT

NEPBOHAYAJIbHbIE UHBECTULLUM

10-20 m?2
NueecTtuunn: ot 2 585 000 £

O6opynosaHue: 1 050 000 P
Me6enb: 500 000 P
MpoekTnpoBaxue: 50 000 P
Peknama: 220 000 P

CMP: 450 000 P

IT o6opynosaHue: 165000 P
Mpouee: 150 000 P

MaywanbHbIM B3HOC: 600 000 P

STANDARD

20-25 m2
NuBecTtuumn: ot 2 860 000 P

O6opynosaHue: 1 050 000 P
Me6ens: 500 000 P
MpoekTnposaxue: 50 000 P
Peknama: 280 000 P

CMP: 650 000 P

IT obopynosaHue: 180 000 P
Mpouee: 150 000 P

MaywanbHbIi B3HOC: 600 000 P



ISLAND

Oobwasa nnowagb : 10 —20 m2
Cknag : 4 m2

OnekTponutaHue : 10 kBT

BopocHabxeHue : 1 m3
nokanbHasa cuctema ot 0,1 m3
(Ha 6yTbINAX)
BopooTtBegeHue : 1 m3
nokanbHasa cuctema ot 0,1 m3
(Ha By TbINAX)

KoHauunoHnpoBaHue : HeT,
TOMNbKO LeHTpanusoBaHHas TL
BeHTuUnauus : Her,

TONbKO LieHTpanu3oBaHHasa TL|

ONE REQUIREMENT

STANDARD

Oobwasa nnowagb : 20 —45 m2
Cknapg : 8 — 10 m2
3an : 10 — 35 m2

OnektponutaHue : 12 kBt

BopocHabxeHue : 1 m3
nokanbHasa cuctema ot 0,1 m3
(Ha b6yTbINsaXx)
BopootBegeHune : 1 m3
nokanbHaa cuctema ot 0,1 m3
(Ha ByTbINgaX)

KoHauunoHnpoBaHue : ecTb
BeHTunauus : ectb




ONE FINANCE

CpegHue nokasarenu

CO CpOKOM paboTbl 60s1ee nonyroga

KonimyecTBO YeKOB
B JleHb oT 150

-
H

O6opoT B Mecsl,
oT 800 TbIC. py6.
[0 5 M/H. py6.

MpubbLINbL B MecsL,
o1 100 TbIC. pYyb.
A0 1 MfH. py6.

NMpumep pacueTta 419 TMNOBOW KOheiHn

STANDARD OKYMAEMOCTb: 18 MEC.

K0N-BO YEKOB B AEHb 1 558 000 P
- BbIPYYKA B MECAL
150 200 250 300 350 400 450 500 550 600 650 700
APEHJA B MECALL 271 930 P
YUCTAA NPHBLIL
0] B MECAILL,

50k 100k 150k 200k 250k 300k 350k 400k 450k 500k 550k













ONE FINANCE

NOKASATENH NO KODEUHAM

Co cpokom pa6oTbl 6osee nonyroga Tunosas kotheitHs Bbl cokunii Tpaduk
KonnyecTBo 4YeKOB B [1EHb oT 190 oT 350
CpefHuii yek 240 240

Gross Bbipyuka 1368 000 100,0% 2520000 100,0%
CebecToumMocCTb 478 800 35,0% 882 000 35,0%
Gross mapxa 889 200 65,0% 1638 000 65,0%
Cnucanung 41 040 3,0% 63 000 2,5%
Mapya nocne cnucaHuii 848 160 62,0% 1575000 62,5%
Pacxogabl 669 640 49,0% 1222 600 48,5%
®OT nepcoHana 239400 17,5% 441 000 17,5%
ApeHaa v KOMMYHasibHble naTexu 232560 17,0% 403 200 16,0%
VHpopmayoHHbIE TEXHOTOTUN 13 000 1,0% 13 000 0,5%
YnakoBKa u pacxogHuKu 27 360 2,0% 75 600 3,0%
Mpoune pacxopabl 27 360 2,0% 50 400 2,0%
DKBalpuHr 13680 1,0% 25200 1,0%
MapKeTUHIOBbI c60p 13680 1,0% 25200 1%
Poantn 102 600 7,5% 189 000 7,5%

EBITDA 178 520 13,0% 352400 14,0%




ONE CONDITION

YC/I0BUA OPAHILU3LI

MNP OTKPbLITUW MPU OTKPbITUW KO®EEH
KO®EEH MO ® PAHWNIE Mo ®PAHLWWMIE

600 000 P 500 000 P

naylwasbHblil B3HOC naylwasnbHblil B3HOC
eAMHOPa30BO e4MHOopas3oBo
3a Kaxayr KodpenHo 3a Kaxayr KogoenHo

POANTN 7,5% | MAPKETUHI 1% POANTN 5,5% | MAPKETUHI 1%

OT BaJ/10OBOWA BbIPYYKN, €XeMeCAYHO OT Ba/I0BOIA BbIPYYKN, €XEeEMeEeCAYHO




Mpu oTKpbITUN 6onee 3-x KodpeeH posanTu 5,5%

PaboTta koheliHn: 6-12 vec. B ce30H

B MO pgeiicTByeT nporpamma rnpeaoctaBieHns
naowanok oT ropoaa noa apeHay

BO3MOXHOCTb NOKYNKWN pyaTpaka B /IN3MHT
BO3MOXHOCTb nony4vyeHusa kpeguta noy, 7,5%

Ha 36 mecsaueB

Bo3MOXHOCTb nony4vyeHunsa cybcugnm ot rocypapcrea
C KOMNneHcaunen oo 1 mnH. pyénen

Mob6unbHOe rnepemelleHmne




Hauano coTpyaHMuyecTBa ¢ MUHUMAbHbIMU
3aTparamu

MapTHEpP CHMUMAET cTapyto BblBECKY U genaet
PEMOHT No au3arH-npoekty One Price Coffee

Noapepxka YK _

Mpu oTKpbITUM 6onee 3-x koeeH poantn 5,5% Ha CAPEX




opopanoa oTKpbITUE:
Bce ropopga, 3a ucknw4veHmem Mocksa n MO, CI1b,
KpacHopgap, PocTtoB-Ha-[loHy, Couu

Mpv OTKPbITUM KOPENHM Naowaabio o1 30 m?

Moaaepxka YK (11500008

Ha CAPEX

poanTtu 1-3 mec. 0%., c 4 mec. 5,5%




Mpn oTKpbITUN 6osiee 3-x KodpeeH poantu 5,5%

Nokauwnn:
 [opopa KOxHOro pegepanbHOro okpyra
* KypopTHble ropoga

* [lapkoBble 30Hbl N HabepeXxHble /110 ObIX
pernoHoB
*  3MMHUNE KaTKu

Mepunop paboTbl KOpenHn ot 4 - 6 mec.
B CE€30H

MoBblILWEHHLIN TPpaduk




2PRICE |
COFFEE

ONE FAMILY

CoobuecTBo napTHEPOB M BragenoueB 6m3Heca
OnnanH-nnaTdopma gNs OTKPbITOro obuweHus



ONE FAMILY

NIMYHBIY OMNbIT:

Onbra @ponosa
9 Kodeen,
r. KpacHopap

A oTKpblNa nepByo KOPenHo B oKTAGpe
2018 roga. Ceiyac y MeHs X yxxe AeBSATb,
N A He cobuparcb oCcTaHaB/IMBaTbCH , ’




ONE FAMILY

NIUYHBIK ONBIT:

Omutpuit Kyxenb
D KodeeH,
r. MockBa

B atom rogy otkpbin 5 kogpeeH B MockBe.
HamepeH pa3BuBaTtbcsa 1 ganblie! Cnacmbo
komaHae ONE PRICE COFFEE! , ,




ONE FAMILY

NIUYHBIK ONBIT:

Oner n TatbAHa [opbayesbl
3 KodeitHu,
r. MockBa

A XoTen HayuuTb [l04b GM3HecCY.
B utore Hayuusacs caM MHOTUM Bellam




ONE FAMILY

NIUYHDBIU ONBIT:

[ne6 YaxeHruu

b KodeeH,
I. MockBa

Mbl ¢ 6patomM OTKPbININ 5 KOpeeH, HO 3TO
He rnaBHoe. Halwa oCHOBHas ropaocTb — 37O

Hallla KOMaHa COTPY/AHMKOB, €e POCT 1 pa3BuTue.
TONbKO MMESA CM/IOYEHHbIN N APYXHbIN
KONNEeKTUB, HeAOCTMKMMOE CTaHOBUTCS

DOCTVXKNMbI M! , ,




ONE FAMILY

Hawa uenb —ycnewHkble,
cyacT/IMBble NapTHEpPHI .

AMEeHHO B 3TOM Mbl BUAUM

TOUYKY pocTa Kak gnsa napTHEpOB,
Tak U gns Bcero 6usHeca B Len0M.

Mbl 3HAEM, KAK 3T0 CAEJIATD!
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