AH QEAEPAABHASA
X CETb

97 TBOPYECTBO

=% KOCMETMKA

HIPYLLUKH

@ %@5@@@"

OPAHLLUUS3A
2.0

MUCCUA CETU MATASUHOB ONE PRICE

MAT
HM3KH)

ome e

s

MATASUH OEAEPAANBHAA
HU3KUX CETb
LEH

| #2  EbmoBAS "1 MOBMABHBIE

XUMHA oo AKCECCYAPR!

{=) TANAHTEPER &< ABTOTOBAPHI

%€ MHCTPYMEHTBL () TOBAPHIAAR

'Y NPASAHWKA |

CAENATb B MOKYNKU TOBAPOB NEPBOW HEOEXOAMMOCTU

AOCTYINMHbIMU ANA LULUPOKUX CANOEB HACEAEHMUA



NPEUMYLLIECTBA e

MomMmoLlb

OnepaTUBHbIN CTAPT
yrpaBnsaoLen KoMnaHum

N OTKPbITUE Malra3dmHa

YnpaBnaoLwaga KOMMnaHna npenoctaBngaeT Bce 3Tanbl — OT NoAanmMcaHmsa 0oroBopa

NoOOeP»XKY Mo BCEM BOMPOCAM Ha MPOTAXEeHUM apeHabl 00 MPa3gHUYHOIo OTKPbITUSA
BCero rnepumoaa coTpyoHmyecTBa 3aMmMyT 21 AeHb

KoHUenuua MarasmHa

MpocTble
PdUKCcnMpoBaHHbIX LEH

6u3Hec npoLecchbl

ONE PRICE — 2TO coBpeMeHHaa Moaenb Mopenb paboTbl MmarasmHoB ONE PRICE

MarasmHa O/19 BCEW CEMbW, B KOTOPOW LUNPOKNU TaK 3PPEKTUBHA, MOTOMY YTO OHa MPOCTaq,
ACCOPTMMEHT TOBAPOB COYETAETCH a pacxobl MaKCUMMaNbHO OMNTUMM3NPOBAHDI.
C MOHATHbIMW HN3KMMU LEeHAMU N YOOOHbIM TakmnmM ob6pa3oMm, Bbl 3apabaTbiBaeTe
PACMOIOXKEHMEM no 280.000P npwu Bbipyuke 800.000P

BU3HEC C ONE PRICE — | 2TO BbIrOOHO!




ONE PRICE EFIULIZN

156

Malla3nMHOB GJ MaAlla3MHOB Ha

OTKPbITO

70%

I_IOKyI_IaTeJ_Iel;I coBepLwaroT
MOBTOPHbIE NMNOKYITKA

130

NapTHEPOB PPaHYanN3U

3A 2023 - 2024

CTaani 3allyCKa

16 2.8 mna P
%

BblPYHUKW COEJ1alJ1 MapTHEPDbI

;f 350+
~ nponoaBLOB paboTaloT B ceTU

one

price

@u 50
COpr,EI,Hl/IKOB B yl'lpaBJ‘IQPOLLI,eVI KOMTTaHNNWU

CPEOHUWM YEK YBEJTMUYUICA HA 27%




Jlol 13\ VA HAC NFOBAT NOKYINATEAU

B MaraszmHax ONE PRICE npogatoTca ToBapbl
NnoBCeOHEBHOIMO Crnpoca Mo BblIrOOHbIM LleHaM.
NMpennaraemM KadyecTtBeHHblIe TOBaPbl C XOPOLLMM
N Mep4YaHOaN3MHIOM

MpoaBuraeM ToBapbl NepBOM HEO6Xxo0AMMOCTU
Mo OOCTYMHbIM LleHaM. OTKa3anmcbh OT MPOOaKu
CUrapeT, anKorosng, 3anpeLleHHbIX TOBapoB

— 0

WV

one

price

[MoKynaTenu NosiyyaloT yAOBO/IbCTBUE OT NOKYMOK B HalLeM
CeTU N NErko OPUEHTUPYIOTCA Cpen TOProBbIX CEKLMMN.
[ToKymnaTenb YyBCTBYET cebda KakK B rMnepMapKeTe, Npu 3ToM
MoKyMaeT ToOBapbl MO OOCTYMHOW LeHe

B mMarasmHbl ONE PRICE MO)XXHO npmnxoamTtb BCEUN CEMbEU
1 CMeNo gaBaTb AeTamM cBoboay Bbibopa ToBapoB. Bee,

YTO NPencTaB/IEHO Ha MOJSIKaX MarasmMHOB OPUEHTUPOBAHO
Ha co30aHue yioTa AoMa M 300P0OBOro Aocyra

BOJIEE 70% MOKYMATEJEW

COBEPLAKOT NMNOBTOPHDIE INOKYIKIA



PENYTALUSA ey
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PEKOMEHOYIOT 7 e
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MAJ1bI BUSHEC MOCKBbI

MCI1 .l

Linppoaa nnatpopma

2 BUNBOCC




PENYTALUSA Gt

B Mbl HE BOUMCH
BukTop bonbluakos :
Ocnosarent noprana Topkranchise.ru - I_I pO B E PO K

" Anexcanap MenbHUKoB

[peAnpUHMMaTENS, COOCHOBATENL QPAHWKHSLI
denepansHon cetw marazunos «One Prices




YBenmnyunu
KOJTIMYEeCTBO NMOCTaBLLUKOB

BonbLlwnii BbIGOp TOBAPOB
M aCCOPTUMEHTHbIX MTMHWM ONS
MarasmHa. 2TO NMO3BOJIAET NpuB/1eYb
OoblUe KITMEHTOB, YO0BIETBOPUTDb
X Pa3HoOODOpPa3Hble MOTPEebHOCTU

N MOBbICUTb MPOOAXKU
Ol

ycununum nporpamMmmy obyyeHud
nopaepP)XKu napTtHepos

bonee cunbHaa M apPeKTUBHAA
MnporpamMma NoaaepPKM MNOMOXeET
BaM MOJIy4YUTb HEOOXOONMbIE
pecypchbl M 3HAHWA 019 YCMNEeLIHOro
yrnpaBneHmna bmM3Hecom

02

one

price

HoBbiu An3anH
MHTepbepoB MarasnHa

B 5KOHOM cermMeHTe Halle
co4yeTaHMe LBETOB MNPOM3BOANT
«BAY addekT» Ha nokynaTtenen

03



) |
ONE PRICE B 28

MPOPABOTAIJIN
TOPXXEeCTBEHHOE OTKPbITMNE
MarasmHoOB
PACLLNPUJTU —
ACCOPTUMEHTHYIO MaTpULLy O' BHEOPWUJIA

Ao 300.000 ToBapos MHTepHeT-MarasmH

S S




TGN YIPABNAAKOLLEN KOMINAHUU one
Y HAC KPYITHA%

= OTAEJ1 3AKYIOK

YIMPABJTAKOLWAA T M NIOTUCTUKM
KO M I_IAH M S:I MOAHBIN CAEKTP YCAYT MO 3aKymnKe

N OOCTaBKe TOBaAPOB OJ1A OTKPbITHUA

- MarasuHa ,BK/1to4as KOHTPO/b
- KOMAHOA OTKPbITUS 3aKYMNOK, COTPYAHMNYECTBO
P MATASUHA C MOCTaBLLUMKAMMW, TRPAHCMNOPTHbIMU
- KOMMaHUAMM

Bble3n B Ball ropoa A5 OTKPbITUS
MarasmHa, BK/o4Yas BblKaaKy ToBapa,
o obyyeHMe nepcoHasna 1 odbopmMneHmne

e OTOEN NOOrOTOBKU 3aKa3a Ha NOCTaBKy ToBapa

@ = K OTKPbITUIO
MaKcMManbHO 6bICTpO MOAITrOTOBAT

OOKYMEHTbl HeobxogmMble ON4
OTAEJ1 MOUCKA OTKPbITKUA, MOOK/TKOYAT K YaTaM
MOMELLEHUN N COCTaBAT CMETDHI

[Topobpanu yyke 6onee 1000
MOMeLLEeHN Nod Mara3smHbl



TG 1G1iV-N YIIPABAAIOLLEN KOMIMMAHUUA

KYPATOPDI

Bawwm nyyuimre apy3ba
B KOMMaHUMW:

N\ Y4acCTBYIOT B COlJ1aCOBaHNI

N

N OTKPbITUN Malla3nHa

BCcerga nognep>XaTt B ornepaLmMoHHbIX
npoLieccax  PopMmMPOBaAHMIM aCCOPTUMEHTA

npoBenyT KOHCYNbTauMm B nogbdope
N 0by4YeHnM NnepcoHana

npoBenyT TPEHUHIU 0719 MepCcoHana

IOPUONYECKUI OTOEJ

N

KOHCYJ/IbTaLMM MO B3aMMOOENCTBUIO C KOHTPAreHTaMu,
BHELWHMMM NapTHeEpPaMu (apeHgoaaTenamu,
MOCTaBLUMKAMW YCAYT U OPYTMMU

KOHCYNbTaL MM Mo paboTe ¢ 3arnpocaMim MpPoBepAoLLMX OPraHoOB

one

price

OTAOEJ1 MAPKETUHTA

KoMaHOa MapKeTooroB
MOMOXKET:

N\ B pa3paboTke aKL MM
\ BO BHeApPeHWUM CEepPBMUCOB /149 NPUBIeYEeHNA NoceTUTenem

N OKaXXeT noanep)KKy rnpu npoBefeHMM peklaMHbIX aKTUBHOCTEN
1N pa3paboTke OmM3anrHa ONg peknambl

BYXTAJTTEPU4A

\l onepaTUBHO MOMOrYyT B perncrtpaumm ropnagmnyecKkoro nmLa

N Bbl6bop kogoB OKB3/

\ Bbl6op dopMbl HaNoroobaxeHusa, opopMIEeHNM NaTEHTa,
OyXranTepPCKOM OTYETHOCTb



b e)(01:17): 8 OTKPbBITUA

oine

price

9 KOJTMHMECTBO MATABUHOB HA TOPO/L]

OOMH Mara3mH Ha ka)xxgble 2.000 yenoBek B ropoae

9 TEPPUTOPUAJTbHASA 3ALLUMULLEEHHOCTb
¥ MEXAY MATA3BMHAMM ONE PRICE

PaccTtoaHme Mexay MarasnHamMm
He MeHee | KM




\/[33 1R 10A MATASHUH Qe

9 TOPIOBAS MNJIOLWAOb

oT 40 M2

9 NOABO0OP TOPIOBOU M1OWAOU

Pa3paboTaHbl YHeTKME MHCTPYKLUM N peKoMeHaaLmMm
no nogbopy MecTa. [NpenocTaBnaeTca aHaIMTUKA
BblOpPaHHbIX MECT apeHabl




one

price

TOPITOBOE [0J=10)37/ite]27:\,17] 3

o AOBYXMEPHA{A BU3YAJTIUSAUUNA NMOMELLEHUA

MHonBmAayanbHasa pa3paboTka NpoeKTa | ORIV
Mo BalLly TOProByko rnjaoLlanb E8l

i “."9 I f"\' {; -
ekl
m o m

o LUEHTPAJIMSOBAHHOE NMPON3BOLOCTBO
TOPIoBoro obopryaoBAHUA

MO3BO/INIO COKPATUTb 3aTpaTbl Ha obopygoBaHMe
00 30%, cCpoOK mn3rotoBneHmMa 0o 14 gHeu

i / z i .
/ @ ogMH TOBAP B OJHM PYKM

VCIIEM KVIIUTH

IO BBRITOOXHOM
o

REERER

cceghe = =

M\ |

E
:
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<7110 5.¢ U COMNPOBOXXAEHUE

BusHec-6yk Ha 169 CTpaHuL

135 CCbIJTOK HanokyMeHTb

one

price

PA3LEJIbl BUSHEC-BYKA

KoHuenuua npoekta ONE PRICE
KoMaHga ONE PRICE

MepBble Wwaru g9 oTKPbITUA Mara3smHa
Mop60p NnomMelLueHUd

[n3anH, PEMOHT M OCHaLleHUe MarasmHa
STanbl noab6opa nepcoHana ONE PRICE
O6yyeHUMe nepcoHana ONE PRICE
Pa6oTa c nporpaMmmMmamMmum

Pa6oTa c ToBapoMm

MapKeTUHr

vy ¥ ¥ K K K K K K K K

BbusHec-npoLuecchl



<7110 5.¢ U COMNPOBOXXAEHUE Qe

KAXKObIN PA3OEN NOOPOBHO OMUCAH

[MTPUJTOXXEHDI JOMNOJIHNTEJIbHDBIE MATEPUATIDI

Copep)xaHue Moayns

naBbl

®opmyna ToBapoo6opoTa

Buoeo — pa3bop «[loobop nomMelweHmsa»

®opmaTtbl NoMeLleHnn
Jokauumm 1 TpeboBaHUSA K MOMELLEHW IO

MopTpeT ngeanbHOro NoMeLweHmna

MpuUMep aHaTUTUKK NIOKaLUK

YeK-NIMCT rOTOBHOCTWU Mara3unHa

Npe3eHTauusa Ans TOProBbiX LIeHTROB

ANropuUTM NpPoBEpPKK MOMELLEHKWA

TpeboBaHWA K MoMeLlleHWIo Ond MarasuHa One Price

LllabnoH gorosopa apeHabl




<7110 5.¢ U COMNPOBOXXAEHUE Qe

N JIMYHBIU YAT co crneumanmcTaMm oTaena 3anycka M CornpoBOXOEHMS

N KOHCYJIbTAUNU CINEUNATINCTOB oToena 3anycka U ConmpoBOXXOeHN4,
tOPUCTa, byxrantepa, MapKeTo/oroB, CHabXXeHLueB, cneLmanancToB .
Mo HeOBMXKMMOCTU, MEPUYEHOAN3EePOB M KypPaTOpOB MUHAKOBA MAUA

PykoBoOuTenb oTaes1a COMpOBOXXAEHUS
N OTOEJIbHbIA KAHAJT CBA3U ¢ oTOoenoM MapKeTUHra

N OBYYEHWME gong Bac v Ballmx COTPYOHUMKOB B popMaTe
odP1anH 1 OHMANH




SN TTAPTHEPDI

KPUCTUHA, MO PN APOXXXUNHO

BbIBLWMW NOTNCT, yLU/1a MOSTHOCTbIO B yrpaBneHme MaraamHomM.
PekopaHble BbIPYYKW B NMepBYyto Hegento otkpblitna - 702.000P.
[1nowanb MarasmHa 70 M2

[Mogxon: BHMKaTb BO BCe, OCBOUTb BCe OU3HEC-MPOoLEecChl,
nepenaBaTb 3HAHMA NPOoAaBLLAM.

JMIOOAMUIIA, I. BOPOHEX

BbiBLLMM pyKOBOAUTENb B MeAMLUMHCKOM bu3Hece. Cemnyac
3aHMMaEeTCa TO/IbKO MarasnHaMu. Bnageert AByMa MarasmHamm
ONE PRICE. HacTpowuna Bce npoL,eccbl TaKMM 00pa3om, UTo
BCe MarasmHbl paboTatoT aBTOHOMHO M €CTb MHOIO
CcBOOOOHOIO BpeMeHWn a9 ceMb 1 xobou.

one

price

MAPTHEPDbI U3 OHP

OTKpbiin 5 MarasamHoB 3a nonroga B [loHelLlke 1 MaKeeBKe.
IMeloT 3KCK/TO3MB Ha OaHHOW TEPPUTOPUN.

BcemMmn bmnsHec-npoLueccaMm B MarasmHe 3aHMMaeTcs
rPaMOTHbIN YMPaBAAKOLLMMN.

B nmnaHax oTKpbITUE eLlle 2-3X MarasmHoB B OmKanLime
nonroaa.

AHACTACUYA, I. KITUH

CoBMelLlaeT HECKOSIbKO BU3HEeCOoB, YTO He MeLlaeT Mara3smHy
ycrnewHo paboTtaTb. HegaBHO Yepes CTEHKY OT MarasmHa
OTKpbIIca npaMon KoHkypeHT ONE PRICE. AHacTacug
BOCMPUHAMA 3TO HE KaK HEraTUBHbIW PpaKTOP, a CKOpee Kak
OOMNONMHUTENBbHYKO BO3MOXHOCTb. I MarasmH He TOJ1IbKO He
«CAYICa», HO HA0OOOPOT YBENMMNYUAI TPAPUK M TOBAPOODOOPOT.



one

price

Clolo] 19141 LV ICUCTEMA MAPKETUHIA

[OTOBAH MAPKETMHIOBAAH CTPATET A
OJ19d BALLETO MATASVHA

4 N 4 A 4 A

NMPEOACTAPTOBbBIU NMPASOHANYHOE MHCTPYMEHTbI 9ODOEKTUBHOIO
MAPKETUHT OTKPbITHUE OH/TAVNH U ODJTANH MAPKETUHTA




CTOMMOCTD Qe

NAYLWAbHbBIN B3HOC
oT 540.000 P

A
v

OBLUAA CYMMA BJTOXXEHUNW
oT 1.300.000 P

A
v

MPUBbINTb C MEPBOIO MECALIA PABOTbI MATASUHA
oT 130.000 P




one

price

Mbl TAPAHTUPYEM, YHTO COTPYOHUYECTBO C HAMUN OTKPOET HOBDIE
NEPCIEKTUBDbI OJ14 BALWWETO BN3HECA.

BEPEHO ONE PRICE Y)XE 3ABOEBAJ1 MOMNYNIAPHOCTb U MPU3HAHUE
BTATOOAPA CBOEUV KOHUEMUMKM OOCTYMNMHOW LLEHOBOW MOJTUTUKA
N LLMPOKOMY ACCOPTUMEHTY TOBAPOB BbICOKOIO KAYECTBA.

CTATb ®PAHYAMN3U ONE PRICE O3HAYAET BOUTU B YCMNELWHOE
N ANMHAMNYECKOE KOMMEPYECKOE COOBLLUECTBO, IdE Bbl CMOXXETE
PACTN N PASBNUBATbCH BMECTE C HAMW.

BUKTOPUH MOHOMAPEBA

icnonHuTenbHbIM omnpekTop One Price



