24
\\ <

3AMYCTY CBOV BU3HEC G 3

MEPS

bubble tea




Mbl CTPEMUMMCA CTaTb [T1aBHbIM TPEHOOM B MUpE MEP;
bubble tea, UTobbl MPMOBPETEHME HAMUTKOB S
MEPS gapwun nokynatenam oLyLleHme ctmng,

Xanmna 1 HacnaXXaeHMsa BKYCOM.

CornacHo gaHHbIM YandexWordstat, B neTH1m 1o aHHbIM Forbes, KonmyecTBO ToYEK Mo
CEe30H YMCS10 3arnpocoB, OOCTUMAET 478 TbICAY npoga)xaM bubble tea, 3a MMHYBLLMIK rof
3anpocoB B MecCHL, MO CTPaHe, YTO roBOPUT 06  BbIPOCSIO Ha 14%

aKTYaJIbHOCTU N POCTE CMPOCca HAaMMTKOB.

660 TbIC. 0,0060 %

550 Thic.
0,0048

440 ThIC.
0,0036

330 ThiC.

0,0024
220 ToiC.

0,0012
110 ThiC.

0 0
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[IHaMMKa 3anpocoB «6abn Th» No AaHHbIM Yandex.Wordstat 3a 2024 T.


https://www.forbes.ru/biznes/524793-skol-zkie-sariki-dla-zoznikov-kak-bubble-tea-pokoraet-rossijskij-rynok-obsepita

3a 3TO BpeMs HaM yaasnoch
OTKPbITb 5 TOUEK, KOTopble
eXXeMeCcaAYHO NMPUHOCAT BblpYYKY
1 MPUBIEKaOT BHMMaHMeE BCe
60MbLLEro KonmyecTsa
CBOOOOHbIX, OSP3KMX N BCeraa

OTKPbITbIX K MPUKTIOYEHUAM
noaen.

Co OHY HalLLero rnepBoro
OTKpPbITUA, 14 aHBapA 2023
roga, NpPoLUI0o NoYTU 2 roga

Mbl yMeeM 3aaBaTb TPeHAbl 1
MEHHATb MpaBuMia Urpbl, MO3TOMY
PACcTeEM M MacLLUTabmpyemca
OYEHb CTPEMUTESBHO.




CHa4ana y Hac 6b1510 napy HE60/bLLUUNX TOYEK, MEP
BCEro Nno HEeCKOJIbKO KBaApPaTHbIX METPOB

bubble tea

a Ternepb Lenaqa
CETb,
PeHTab6eNIbHOCTb
KOTOPbIX
aocTturaeT 43%.




Halwuym npyHUMMbI MEPS

bubble tea

Ctunb KpeaTUBHOCTb

A j

Halwu HanuTKn opopMeHbl C

Yy4YE€TOM COBPEMEHHbIX TDEHOOB,
co3paBast aTMocdepy, B KOTOPO il
CTWU/Tb U BKYC COYeTatoTCA.

Mbl co3gaeM yHUKanbHble
KOMOBUHAL MK BKYCOB, MOCTOAHHO
SKCMEepPUMEHTUPYA C
MHIrpeoneHTaMum m
TEXHOMOrMAMM,

CoBpeMeHHOCTb YHUKaNbHOCTb

Mbl MCMOMb3yeM KayeCTBEHHbIE
nMHrpegmneHTbl M MHHOBALIMOHHbIE
MEeTOoObl, YTOObI rnpeagnaratb
CaMble aKTyaJlbHble HOBUHKW.

Mbl ropammMcsa TeM, YTO NeEPBbIMUM B
Poccum npeacraBngdaemM HOBUHKM Ha
pblHKe bubble tea, Bkntoyas
OpUrMHanbHble BYTbITOYKM

B BUOE MULLEK N Pa3HOOBpa3Hble
TOMUHI.

CKopocCTb PasButue

Mbl o6ecrnedmBaemM
OonepaTUBHYHO Mogadvy HarnMTKOB.

Mbl BCerga CtTpeMmMMca co3aaBaTh
4TO-TO HOBOE€, NMOCTOAHHO CJieanM
3a MNPOBbIMU TPEHOaAMWN U
BHeOpdeM MHHOBaL NI, YTOObI
YONBAATb HALMNX KITMEHTOB U
npegsiaratb YHMUKasibH bl OMbIT.



Kakon y Hac npoAayKT? .ea

Y Hac 20+ BMOOB HANMMUTKOB Pa3HbIX MO BKYCY
N KOHLEenUnm

MILK BUBBLE - FRUIT BUBBLE - FRAPPE - LEMONADE - THAI TEA - COFFEE

_ FRAPPE |

/

N /

S 9 LEMONADE )L THAI TEA )L COFFEE y




ENE D) oTKpbITh 6U3HEC UMEHHO

Mo Hallen ppaHLum3e

xy/

ABTOpPCKUe
HanNMmUTKu

Mbl HAY4YMTNCb KOMOUHMPOBATbL
MHIpeOMeHTbl TaKMM 00pa3oM,
YTOObI KNMEHTbl 6blN1 B
BOCTOpPIre oT Hawux bubble tea
M BO3BPALLASIMCb K HAM CHOBA U
CHOBa.

PeuenTypbl

Mbl ropgmMMcsa TeM, YTO HaLUU
TeXHONorm4yeckme KapTbl Ha
70% YHWKaNbHbl. 2TO 3HAYUT,
YTO KaXKObIM HAMUTOK, KOTOPbIN
eCTb B HALLEM aCCOPTUMEHTE,
Obl/1 CO34aH HALLMMK
crieymanmcraMm C y4EToMm
nocnegHmnx TPeHOoB U
npennoYTeHNN KITMEHTOB.

s\y

MEPS

bubble tea

Mbl B TpeHae

Ncnonb3yeM opUrmHanbHE
6aHOYKM B POpPME MULLIEK, |
YTOObI CTUMYIMPOBATb

MokyrnaTenem cosgaBatb
BMpPanbHbIN KOHTEHT, KOTOP!

Hall NMpoaOyKT.

Bce, UTO HY)XHO [
CTapTa

6U3HEeCa, YyKe eCcTb Y Hac! Yepe
HaLUy YrpaBSOLLY O
KOMMAHWIO Tbl NOSyYULLb BCE B
Heo6XxooMMOoe ANS YCMELLHOrO
3anyckKa cBoero gena.
6peHanpPOBaHHbIE
crieymanbHble TPYOOoUKM,
3aMaeyHyo MallmHy 1 gpyrme
HYXXHble LUTYKW.



ENE D) oTKpbITh 6U3HEC UMEHHO

Mo Hallen ppaHLum3e

xy/

NMpu6bbLINDbL

— Hawe Bce! Yucrada
NPWOGbLINbL OT HALLEro
bun3Heca goctmrana 43%, uto
FOBOPUT O BbICOKOM
PeHTabEeNbHOCTU U
BO3MOXHOCTU ObICTPO
OKYTMUTb BITOXXEHWNS.

s\y

Mbl NTOMOXXeM Tebe CcTaTb
nyduie!

Mbl 3aMHTEpPECOBaHbI B Pa3BUTUM
HaLLUMX MapPTHEPOB U1 FOTOBDI
NPenoXK1Tb Tebe NogacpPIKKY Ha
BCeX aTanax paboTbl. C HaMU Tbil
CMOYKeLlb He TOSIbKO PacLUMPUTb
CBOW BU3HEC, HO U CTaTb
HaCTOALLMM MPodn.

f\y/

MEPS

bubble tea

Hana)keHHble oT
C NoCTaBLLUMKaMV

STO 3HAYUT, YTO HaWKM ¢
KNMMEHTbI CMOTYT O,EI,HI/IM
nepBbIX NpoboBaTh BCE
HOBUHKW 13 MHrpe,uvleH'{
BbICOKOIO KayecTBa.

Halwla uenb
— coenaTb Tak, YToObl

MapTHEP OKYMWM CBOU
B/IOXXEHMA B NepBble Xe
MecsaLbl paboThbl.



C KeM Mbl coTpyaAHU4anun?

COBMECTHO C TeNnneKaHariomM
THT B4YeCTb HOBOIo ce30Ha
«3Be3A0bl B [IKYHINAX»

Mbl pPa3paboTanin TPOMMYEeCKMM
NTMMOHAa, KOTOPbIN MOKOPW/T
cepaua Hallmx reCTen.
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C KeM Mbl coTpyaHU4anm?

B oOHOM M3 BblMYyCKOB
nporpamMmbl Ha CTC Mbl nonanwv

B TONn Mect HOBOCMGBGUPCKAQ,
r0e MOYXHO MOecCTb.

100 mecrT, rge noectb | Ce3oH 2 | Boinyck 4 | HoBocubupck

i
oAnKMcaTbCcH
13,3 MAH NoANKUCHUKDR M E p
bubble tea







AELD) oTkpbiTia MEPS |

Mbl NMOMOXKEM BblOpaTb NOcaNbHbIV GOPMAT, KOTOPbIM MOOOVOET
MMEHHO Mo BallM LIETN M BO3SMOXXHOCTU.

dopmMaT TOUKM

Take Away

[ToMeweHne

MUHUMaNMCTUYHbIN
dopMaT € POKYyCOM
Ha BbIHOC W OOCTaBKY.

[MooxoanT
ANa 6bICTPOro crapra
C HU3KMMU 3aTpaTaMu.

MHBecTnumm

ot 1,5 MNH




AELD) oTkpbiTia MEPS

Mbl MOMOXeM BblOpaTb MaearibHbIV GopMaT, KOTOPbIM MOAOVAOET
MMEHHO Mo BallM LIETN M BO3SMOXXHOCTU.

DdopmMaT TOUKM

OcTpoB

[ToMeweHne

or 8 M2

KOMMAaKTHbIU dopmMaTt
019 TOProBbIX LEHTPOB
NN KPYMHbIX
rnaoLwagen.

VioeaneH Oonasa ObICTPOro
CTapTa.

MHBecTnumm

OT 2,6 MJTH



AELD) oTkpbiTia MEPS |

Mbl NMOMOXKEM BblOpaTb NOcaNbHbIV GOPMAT, KOTOPbIM MOOOVOET
MMEHHO Mo BallM LIETN M BO3SMOXXHOCTU.

DdopmMaT TOUKM

Ctput-putenn

[ToMeweHne

or 25 M2

6os1ee NPOCTOpPHOE
noMeLueHue

B JIFOOHbIX MeCTax,
maeanbHO

019 KPYMHbIX
ropoaoB.

MHBecTumm

oT 3 MJTH




AELD) oTkpbiTia MEPS |

'
Mbl NMOMOXKEM BblOpaTb NOcaNbHbIV GOPMAT, KOTOPbIM MOOOVOET |
MMEHHO Mo BallM LIETN M BO3SMOXXHOCTU. . ,

dopmMaT TOUKM

dyaTpak

[ToMeweHne

or 8 M2

MobunbHbIM dopmaT
ANS aKTUBHbIX
NoKauumn

N MEPOMPUATUIN.

MHBecTnumm

oT 3,9 MINH




MEPS B unodpax

1,5 — 3,5 o pvsrvee.

(B 3aBUCKMMOCTM OT CE30HA)

[TpOorHo3npyemMasa Bblpy4dKa

(B 3aBMUCMMOCTM OT dopMaTa OTKpbITUA)

344 ..o — 432 -y

YmcTtaa npmbbinb

(nporHosmpyemas, B 3aBUCUMOCTU OT CE30Ha U
dopMaTa OTKpbITHUA)

- 400 000 ...

MayLwanbHbI B3HOC

¢ MEPS

bubble tea

s

oT 6 MecsLueB

CpOK OKyrnaemMocCTu

S«

PoanTtn oT o6opoTa B MecoL

oT 3 MIJIH. py®6.

[MlepBOHa4Ya/iIbHble MHBECTUL],




<t

459 pyGnEj‘.'

Cpe,u,HMﬁ ek

1,7 MIJIH. py®6.

O6opoT




YTo BXOAUT BO PpaHLLUUN3Y

MonHaga ba3a 3HaHUU

Y Hac cobpaHbl BCe CTaHOapTbl paboTbl CETU, MOLLAroBble
MaTepwmanbl 419 oby4dyeHunda Bnagenbla OM3Heca, a TakKe
peKoMeHgauUMmM Mo BblIbopy M 0OYCTPONCTBY MOMELLEHUA.

3aKpbITbIA AOCTYN K aBTOPCKUM peLenTypam

70% Bcex TTK pa3paboTaHbl creunanbHO 04 Hac C y4eToM
nocnegHux TpeHaoB B chepe HoReCa. Ce3o0HHOe
OOHOBIEHME MEHIO.

BusyanbHaa KoHuenuua ounmana n TexHu4ecKas
ONOKYMeHTauus

Mbl mogenmmca HallmMm ﬂal;ldbxaKaMl/l Mo NMONCKY HY>XHOIO
noMeweHmd, npeocCraBmM FOTOBbIWN ,EI,I/I3al;IH-I'IpOeKT CO BCeMU
Pa3BepPTKaMnM N KOMMYHUMKaUNAMKM N PaCCKa>KeM TMpaBWJia

BeOEeHUSA MeperoBopoOB C apeHaodaTensaMm, YTobbl cAeKa
MpoLLUIa yCcneLiHo.

ABTOMaTU3aLMA

M nogkntodeHme iiko ong onTMMmM3aLmnm Bcex bmsHec-npoL,eccos.




YTo BXOAUT BO PpaHLLUUN3Y

IOpuaunyeckasa nogaepixka

Mbl MOArOTOBMIM MAKET JOKYMEHTOB, HEOOXOANMbIX BU3HECY
B chepe 0bLLIEeCTBEHHOIO MMUTAHUS, YTOObI CHU3UTb

BCEBO3MOXHbIE PNCKHN.
CeKpeTHbIN 60KC

C nogapKamm

MonynsapHbIK 6peHp, .
OT OCHOBaTenemn

ApKag Mnogadya U CoYHbIe KPAacKM — HaLUW NPoayKTbl CaMu
MNPOCATCA B COLICETU, U KITMEHTbI OXOTHO OeNATCH MU,

NpoeKTa

KpoMe pyKoBOAOCTBa

MO MCMNOMb30BAHUIO GUPMEHHbIX
PernamMmeHTbl No pa6orte . 3NIeMeHTOoB bpeHaa,

© Mbl NpenocTaBAsgeM MapKETUHIOBYIO

cTpateruto gasa dmnmana, a Takxke
6epéM Ha cebda SMM-npoaBMKeHne
B COLICETAX M NMOMOraem
OpPraHM30BaTb APKOE OTKPbLITUE,
4YTOObI O BAC 3aroBOpuI BeCb ropon/

C KInMMeHTaMu, CTaHOapPTbl CepBUCa, peKOMeHOauUnK Mo
OI_IepaLI,I/IOHHOl;I HEeATEJIbHOCTW.

MapKeTUHI U FPOMKOE€ OTKpbITHE

Kpome pykoBOACTBa MO MCMOSIb30BaHMIO PUPMEHHbIX
21eMEeHTOB BbpeHaa, Mbl MPeOoCTaBIgeEM MaPKETUHIOBYHO
CTpaTeruvto gna unmana, a Takxe 6epeém Ha ceba SMM-
NPOOBMXEHME B COLICETAX M MOMOraeM OpraHmM3oBaTb ApKoe
OTKPbITUE, YTOObI O BaC 3aroBopus1 Becb ropoa




bubble tea
-

Kakylo noanepx Ky 5 MEPS

Mbl OKa3biBaéM

E)XXeMeca4dyHaa noaaep)xkKa
Ha BceX 3Tanax pa3BuUTUSA

3a KaxkabIM MapPTHEPOM 3aKpennaeTcs
MeHeOyKep, KOTOPbIM ByaeT KypU1poBaTb
Balll MPOEKT N OTBeYaTb Ha BCE BOMPOCHI
B paboueMm yaTe.

foToBasi MIHPPACTPYKTYpa

MHrpeoneHTbl, 06opyaooBaHMe U pacxodHble
MaTepwuarnbl peanmaytoTca Yepes
YnpaenatoLlyto KoMnaHmio No BbIroaHbIM
LLleHaM — HUKaKUX CITOYXHOCTEN.

KoHcynbTauum

KaK Ha CTapTe 3anycka GpaHLLn3bI,
TaK U B MOMEHThI, TpebytoLllme B3rnana
OMbITHbIX NPeanPUHMMaTENEN.

O6y4yeHue nepcoHana

MO MPUrOTOBNEHMIO HAMNUTKOB, paboTe C
KNMeHTaMK1, OCHOBAM CepPBMCa M MPOoOaAXKaM.




Kak cTtatb napTtHepoM MEPS?

OcTaBbTe 3a9BKY Ha canTe

Ha3zHa4uMM HaTy BCTpEeYU
N1 CO3BOHA
714 3HAaKOMCTBA
C OCHOBAaTeJ1dMM MNpoeKTa

3anonHuTe Hall MmeHekep
aHKeTY CBAYKETCH C BaMU
MNOTEHUNANIbHOTO PacckaykeT nogpobHOo o

MaprTHepa dpaHLLM3e 1 yCNoBUAX
COTpyOHMYECTBa.

3aK1OYMM MaAPTHEPCKMMN
OOroBop 1 byaem
OOCTUIaTb HOBbIX BbICOT
BMeCTE.

MEPS

bubble tea




