CceTb CNA-canoHoB

(m} TBOUTAU

3APABATBIBA OT 316 201 PYb
B MECAILL YMCTOU MPUBbIAU,
CTAB HALLWM MAPTHEPOM

TOTl1 ¢panuamsmu nonyuatotr 500 - 700 TeIicAY pybnei B mecs,

© MNpree3ém nyywmx mactepos &9 CobcteeHHas ynobHas u npoctas |- # Obyunm Bac BusHecy
n3 Taunanpa v banu CUCTEMA YNPAB/IEHWNS CNA-CATOHOM HO COBCTBEHHbIX TOUYKAX



TBOUTAM — STO GEAEPAAbHASA CETb CAAOHOB
TAMCKOTO 1 BAAMIMCKOTO MACCAXKA M1 CIA

YITOAOK TAUMAAHAA AEAO B AETAAAX

VIMeHHO cloga rocTb NonaaaeT NpUxoas B CANOH.
OH oTknoyaeTcs oT Npobnem, Wyma, cyeTbl. 34ech
Mbl 30060TUMCA O HEM OT MOKYLIKM 0O KOHYMKOB
nanbLes.

TwaTtensHO NopbMpaem AeTaNM MHTEPbEPA, OT MATKMX
TAMNOYEK U TPAAULMOHHOM MY3blKM OO TEMMNEPATYPbI

yas B yawke. Mbl penaem scé, utobol TBOUNTAW ctan
NOBUMbBIM MECTOM OTAbIXA.




MNCCUA KOMITTAHNWN —YBEAUHINBAEM
KOAMHECTBO CHACTAMBbIX MOMEHTOB!




TEMIM HALLEN XKN3HUA
MHTEHCWMBHO PACTET

[To panHbim BUMNOM 53% Hacenenus ctanm
bonblie paboTaTb B NocnegHue rogpl. IToT
nokasatenb B 1,4 pasa bonbuwe, yem B 1992 roay
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Jlrooy mHoro pabotatoT TpaTaT MO HECKONBKO YOCOB OTenekatoTcsa Ha YcTatoT oT wyma
B Npobke MHOOPMALMOHHBbIN LLIYM ropoaa



AFOAN XOTAT MOAAEPKATH 3AOPOBBE, OTKAKOYMTHCH
OT CYETbl, OTAOXHYTb AYLLUOWM N1 TEAOM

W rotoBbl apuTh OTObIX CBOMM BAM3KMM — 52%
HOLWEW BbIPYYKM — 3TO NOAAPOYHbIE CEPTUPUKATDI




CITPOC HAQA—I‘I POLLEAYPbI 3A TIOCAEAHWE
ABA TOAA BbIPOC B 2.5 PA3A

Cnpoc yBenuuuncsa no cpaBHeHuto ¢ gonaHaemuiiHoim 2019 rogom.
[lo nonynsipHoCTH AMAMPYIOT CNA 1 03[0POBMUTENbHEIE MPOLEAYPb!
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TBOUMTAM B LLMDPAX
HA HAYAAQO 2023 TOAA

100 30
MOCTEpPOB nporpamm

B Poccuun no kon-By ot3biBoB N 6onee us Tannanpa v banu YHUKANBHBIX MOCCOXKHbIX 1 6bonee 0oBOMbHbIX OnblTa HO pbiHKe
B 2[ NC B kaTeropuum cna paboTatoT B canoHax M CNa NPOrpaMMm rocten no scent Poccuum 1 3TO TONbKO HAYAO
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TBOUTAM BEAVDKE,
YEM KAXKETCH



HALLUN CMAbHbBIE CTOPOHDI

ABTOMATUN3ALNA

Mbl noMeLwaHbl HO CUCTEMHOCTU U aBToMATHU3ALUUNU
busHeca. [loctosHHO BHELPAEM HOBbIE TEXHOJIOTUMN.
ITO NO3BOMSET OTCNEXMUBATb BCE MOKA3dTE/ N, YNPABIATb

NPOLEeCcCaMMn U PACTM B NPUOBINU

KOHTPOAb KAHECTBA

MbI cTpemMuMcs NpefoCTaBNATb MAEANBHYIO YCAYTY.
[loaTOMy KOHTPONIb KOYECTBA 3AMIOXEH B HALLY CUCTEMY
YyNpaBAeHUa — OT 3AaMUCKU FOCTS HO MACCOX A0 HYOEMUTHUS

nocne ceadHca

AYHLLUME MACTEPA

[lonbupaem mactepos, npsmo B TannaHpe v Ha octpoee banu!
Bce macTtepa npoxopaT obyueHme n cepTUOUKALMIO B NyYLWMX
wkonax. [1pnBo3nm oduumnansHo. bepexxHo cozpaém um nyywme

YCNOBWS AN PAbOThl U XXMU3HM

CUAbHBbIN MAPKETMHT

3apnencTByeM BCe pekIaMHble KOHANbI: bunbopapbl,
MeLMO3KPAHbI, PAAKNO, COLMANnbHble ceTH, bnorepel, AHaekc
OMPEKT. 30pabaTbiBAEM HO MOCTOAHHbBIX FOCTAX —
3KOHOMMKA 3ATOYEHA HA MOBTOPHbIE MOKYMKM




4YTO NMPOAAEM

CEPTUOUKATDI CIA-TTPOIPAMMDbI

CocrasnstoT 52% Bbipyykm CeaHcbl o1 30 po 150 MUHYT

MACCAX KOCMETUKA

Tarickuni u banuickuin, HaTypanbHble macna, kpema,
ceaHcbl oT 30 po 90 MUHYT MACKM, cKpabbl n3 TannaHoo




4 MACTEPA

B CpefHeM, paboTatoT
B CO/IOHE

20%

PEHTADENBbHOCTD
30 OQMH MecsL,

CKOABKO MO>KHO 3APABATBIBATD

17923009P

BbIPYYKA CAJIOHO
30 OOMH MecsL,




STAIMbI OTKPbITUA
CIMA-CAAOHA TBOUTAM

O1 02 03

AHONM3 ropoaa U NOUCK MNOMELLEHUS PemoHTHbIE PAbBOTHI, NOArOTOBKA [TonBO3MM NyYWIMX MaCTEpOB
C HOWMMU MHCTPYMEHTOAMM nomelLLeHMs U 0bopyLoBAHUS n3 Tannanpga v banu
nog, HOWWM ABTOPCKUM KOHTpONeM

04 05 06

[lonbop aammHUCTpaTOpOB 3anyck MOLLHOM PEKNAMHOM OTkpbITWE CNA-CANoHa
M MEHEOKEPOB NO YETKUM UHCTPYKLUAM KOMMNOHWK K OTKPbITHIO M NPUEM FroCTen




[TONCK N COTAACOBAHWE TNTOMELLEHIA

CoBMeCcTHO NpoMaEM 3TAN BbIOOPA NyYLlen NoKALUU

[IpOKOHCYNBbTMPYEM KOK BECTU NEPErOBOPHI
C apeHpoonaTenem, YTobbl y Bac bbinu
NyyLmne ycroBums no LeHe

FOpuamnyeckun conposoamm
NOANMCAHWE [OrOBOPA APEHAbI

[1noTHOCTb NOTOKA Nonb3oBATENEN
CMAPTHOHOB

[TnoTHOCTb HOCEeneHus



PA3PABOTKA AM3AMH-TIPOEKTA

[TOATOTOBUM
MH>KEHEPHDBIE TTPOEKTDbI

CocTaBuM BClO HEOBXOAMMYIO
TEXHUYECKYIO LOKYMEHTALMIO

HALLUM AMBAMHEPBI YNTYT MPOKOHTPOAVPYEM
BCE TOHKOCTW PEMOHTHDbIE PABOTDbI

Hawwn ousanHepbl npogymaoT BCé
~ Pb! TPoay ’ CTpouM HaLWKM CanoHbl B CpefHem 3a 2 mecaua.
ironisyon csaa cncron potors
CCTAHOBKM MeBenU 1 ,D,eFI)(O o C NOAPSAYMKAMM — Mbl 3HOEM YEM 30HUMOETCH
P P bpurana cerogHa unu dbyoeT 30HMMATbCH
yepes Hefento, MO3TOMY Y HOC HE FOPAT CPOKM

*He BXOOUT B COCTAB NAyLWwaAJ/ibHOro B3HOCA, MOXXHO 3dKA3ATb Y HAC OTOE/IbHO
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[TOABOP N TTOCTABKA ObOPYAOBAHWMA

Bbl OyneTe Bcerna 3HaTh, roe 30KA3aATh
Ka4yecTBeHHOe 0bopynoOBAHME
MO LeHAM HWMXKe PbIHOYHbIX

Bl " [TOCTABAAEM
" ABTOPCKYHO MEBEAD

IJ\“

I

b 3 HaTypanbHOro nepesa B TAMCKOM
| CTUNEe — e€ NPOU3BOASAT CMELMANbHO
0719 HOLWMX COTIOHOB
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COCTABAAEM NOAPOBHDbIE [MEPEAAEM MPOBEPEHHDbIX
CIELLMOUNKALLNM® [TOCTABLUMKOB

|r;|, ..n. | TS
Kff” N VAT Ha Bce, 4To 0onXHO BbITh B CANOHE:
WU e il I o A ObopynosaHue, mebenb, nekop, aTpubyTuka.
R %) | AN Y R [loxke MbINbHULBI M oepXaTenu ans nonoTeHeLl
| | 0To6pPaHbI HOMM C NOBOBLIO

Mbl monro uckanu NOCTABWUKOB 06OpPynoBAHMS,
ATPUOYTUKM, OTOMPANU NO KAYECTBY

M LOrOBAPUBAIUCH O MUHUMOIbHbBIX ONTOBBIX LLEHOX —
Bbl MOMyYMTE BCE MO HALWMM LLEHOM

*ecnu OM3aiH AenaoT HAWK AM3aiHepPb!




Y BAC bYAY T AYMLUWME MACTEPA

Mbl oTOMpaem n TecTrpyem
MOCTEpPOB NPSMO Ha banu
n B lannaHge.

Jlyqwmx 3 HUX opuLMaAnbHO
odopmnsiem u npusosunm B Poccuto.

[lpoBoomm apanTauuio, obyyaem
paboTe Mo HAWKMM CTOHAAPTAM.



ObYHUM COTPYAHNKOB
[10 HALLIMM CTAHAAPTAM

A((

PETAAMEHTDb]

[lpepocTaBrMM pernameHTbl paboThl M MOMHOLEHHYIO
MHCTPYKLMIO, KOK HOMTU OAMUHUCTPATOPOB
MU MEHELKEPOB, 1 NPOBECTU cobecenoBAHME.

[lpoBeném obyyeHue BALIMX AAMUHUCTPATOPOB
M MEHELKEPOB Nepen, OTKPbITUEM.




HAYH M BAC, KAK
BECTN BN3HEC

Obyunm BAC HO HALLMX TOYKAX, KK YNPABASTb
NepCcoOHANOM, CTPOUTb CBOKO KOMOHAY,
KOHTPONMPOBATE GUHAHCHI, YCMELIHO
NPOLABATbL YC/Yry1, CO300BASA NYYLLIMA CEPBUC.




MAPKETWHIT OTKPbITINA

ConpoBOAMM MOLLHYIO PEKIAMHYIO KAMMAHWUIO OPNaiH;
Coenaem CTpaHMLUY BALErO rOPOAd HO HALWEM CAMTE;
30aMNyCTUM KOHTEKCTHYIO U TAPreTUPOBAHHYIO PEKIAMY;
[lobaBnm peknamy Balwero canoHa B COUUANbHbBIE CETM.




ABTOMATM3NPYEM BALL bBN3HEC
BHEAPUM HALLY IT-CNCTEMY

Bbl byneTte 3HATb BCe O BALUMX rOCTAX

SKYPHAA 3ANTNCU T[OCTEBAS BA3A OHAAMH 3AMNMUNCH

Cpasy BMAHO cBODOAHbIE OKHO MACTEPOB, CKOMBKO NHPopmaumsi o KaXOOM rocTe COXPAHSIETCS C BupxeTom Ha camnte — 25% rocten

rocteit NpPUAET cerofHs. YLobHo NnaHWpoBATb C NepBOro BM3UTA, Bbl MOXETE MOCMOTPETb HO KAKME 30MUCbIBAOTCA COMU B Hepabouee

mecau. Hu ogHa 3anuck He notepsieTcs NPOrPAMMbI OH XOOMT, K KOKOMY MACTEPY, KOK YACTO, BPEMSA — Bbl HE YNYCTUTE 3TUX FOCTEN
KOKMe Y HEro NepCOHAbHbIE CKUOKM

ABTOPACCDBIAKA CKAAACKOW YHET MODBUABHOE NPNAO>XEHWNE

YBeOoomneHus, HOMOMUHAHUS O BU3UTE, AKLMUMU, Bcerna moxeTte nocmMoTpeTb AKTyanbHOE KONMUYECTBO [OCTU NPUBBIKAM 3ANUCBIBATLCS HA YCNYry,
MO3OPOBNEHNS C AHEM POXOEHNS — CUCTEMA TOBAPHOIrO OCTATKA M PACXOAHbIX MOTEPMANOB NoKynaTb ToBApbl ¢ TenedpoHa. C MobUNbHbIM
OTNPABUT BCE COMA NPUNOXEHUEM 3TO elle yoobHee




YYET DUIHAHCOB

Bbl BMOMTE OHNOMH BCe onnaTbl OT rocTew,
BbIPYYKY 30 A€Hb, CPeAHUMN YEK, CKONbKO
3apaboTan kaxabii mactep. Bce puHaHcoBbIe
NMOKA3ATENM CNA — CANOHA B OQHOM MecTe

YYET CEPTUDUMKATOB

Bbl nerko moxete HAUTK CePTUDUKAT FOCTS
no Homepy TenedpoHa, yBUAETb HO KAKYIO CYyMMYy
OHW NPOAAHLI, O KAKME CKOPO UCTEKAIOT

YTO ELLLE MOXKET
HALLIA IT- CUCTEMA

Bbl byneTe 3HATb BCe O BALIMX
NPOAAXKAX, PUHAHCAX M NPUOBLIIK

YYET MPOAAX

AHanM3npymnTe BALIM NPOOCXM
Mo OEeCATKAM NApAMETPOB

PACHET 3APTIAAT

TouHbIM pacyET be3 ownboK — He HYXKHO
BbICYMTBIBATE CMEHbI, YOChI, MPOACKM
TOBOPOB — MPOrpaMMa CAENAeT BCe CAMa




[TPMIEAEM K BAM
HA OTKPbITHE

- MeHepxep oTKpbITUA NPpUeneT K BAOM HO HeOeNto;

- [lpoBenér puHanbHOE obyyYeHUEe N ATTECTALMIO MEPCOHANQ;

- ConpoBopuTt Bac BO BpeMsl TEXHUYECKOTO U OPULMANBHOIO OTKPbITUS.




COINMPOBOXKAEHWME TTOCAE OTKPbITIAA

CTPATEIMU MAPKETMHTIOBbBIVM BAHK

[locTosHHO OOHOBNAEM pPEKNAMHbIE Y Bac Bcerna byneTt nop, pyKow aKTyasbHbIM
cTpaTernm — y Bac byaeTt [oCTyn KO BCEM HABOP PEKNAMHbIX MOKETOB, KPEATUBOB,
ODOHOBNEHMSM LIOONOHOB 0bbIABNEHUM

AHAANTUNKA PEKAAMA

Bupoeo-nHcTpyKLMM NO aHaNUTHKe Hactpaneaem koHTekcTHYytO peknamy. Jaem
PEKNAMHBIX KOMMNOHUI — YeK-NTUCTbI MO paboTe ¢ brnorepamu u BeIbopy
4TOObI Bbl TOYHO 3HAMM, YTO paboTaeT paboTatowmx obnaiH NIOLWALoK




COINMPOBOXKAEHWME TTOCAE OTKPbITIAA

KOHTPOAb KAHECTBA

[lomoraem koHTponupoBaThb
COTPYOHMKOB U KAYECTBO YCYyr — CAMMU

OPraHmM3yem TanHbIX NOKynaTeneu

M KOHTPONEPOB — Bbl DyneTe 3HATH,
eCNi1 YTO-TO NMOUOET He TAK,

O Mbl MOACKOXEM YTO C 3TUM OeNnaTb

COBbPAHWA

ExxeHenenbHO opraHusyem cobpaHmsa Bcex
NAPTHEPOB — NPOBOAUM PA36OPbI MO PA3HbLIM
chepam: PUHAHCHI, NEPCOHAN, CEPBUC,
NPOLOXM, OPUAMYECKME BOMPOCHI U T.A.

AMYHbBIN MEHEADKEP

Ol'lepCITMBHO OoTBETUT HA BALLUK BOMPOCHI




[TPOAOANKAEM ObYHATb BAC
N BALL TTEPCOHAA TIOCAE OTKPbITHNA

BMNAEO-KYPCbI /OOM-BCTPEHI

[oém pocTyn Kk BUAEO-Kypcam [lo cornacoBaHMio NPOBOAMM MHOMBUAYANbHbIE
018 0byyeHMs COTPYAHMKOB ZOOM-BcTpeun ons aHanusa Bawer paboTel,
OTBEYOEM HA BCe BALIMU BOMPOCHI




CKOABbKO CTOUNT
OPAHLLUN3A

/50 ThIC. OT 4 MAH OT 500 TbIC. 6%

MAyLWAnbHbIA B3HOC CTPOMKA MAPKETUHI U PEKTIaMA POSNTU

OT 100 ThIC. OT 400 TbIC. OT 100 ThIC. OT 400 TbIC.

dpeHAa Mnu Aeno3unThbl TEXHMKA 1 0bopynoBAHUE BbIBECKQA 30KYMKO MOTEPUANOB
019 NepBOro Mecaud paboTsbl




A ECAU Bbl YCTAAU AV HAAOEAO?

2 BAPUNAHT

[TponaTb OM3HeC uenmkom.
[lomoxkem HaMTK MHBECTOPQ,
KOTOPbIM KYNUT BAL BU3Hec.

BepHéTte cBOM peHbrn, a ecnu
BUsHec yxe LENCTBYIOWUN,
TO elWweé 1 3apaboTaeTe.




CTATb KAKSTARBUCKS B MIHAYCTPUNU CI'NA —
2 TO HALUA LLEAD

XOTUM, UTOBbI B KAXOOM KyPOpTHOM ropofe mupa 66in TBOUTAN




HAM BAKHO, HTObBbbI Bbl POCAWM 1 3SAPABATBIBAAN,
BEAb Mbl 3APABATbIBAEM BMECTE C BAMI

Mbl HAYHUJTUCDb OHEHDb XOPOLWO OTKPbIBATDL
N npooenUratb CBOU CAJIOHDI. Terlepb

HOM HY)XXHbl HOLAEXHbIE PPAHYAI3M
B PA3HbIX rOPOAAX, YTODObI pacTu ObicTpee.




TBOUTAU

CCCCCCC -CAJIOHOB

\l 14

YBEAMHNM KOANHECTBO
CHACTAMBBIX MOMEHTOB — BMECTE!



