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YTO TAKOE «UIEHTP MHCTPYMEHTA EPMAK»?

Ambaccaop TM «Epmak» ® DTO BCEPOCCMICKAA CETb aBTOPU30BAHHbIX Marasu-
6oey MMA HOB CTPOUTENbHOIO MHCTPYMEHTa 1 CTpoiimaTepua-
Cepren XapuToHOB

NoB, KOTOpasa 06beauHAET yxke 6onee 90 OTKPbITbIX
MarasvHoB.

® OpaHLwwn3a, He nmeloLLaa aHanoroB Ha Poccuiickom
PbIHKe, HULLA 613Heca He 3aHATa.

® DTO KOMMJIEKCHAA Toproeas naowanb (MarasuH)
ONTUMasNbHO NoAo6pPaHHbIM ACCOPTUMEHTOM, BKJ1H0-
yaLlmm B ceba ToBapbl, Heobxoanmble Ans CTPon-
KW, PEMOHTa, CTPOUTENbCTBA, aBTOMOOUIbHbIE TO-
Bapbl, TOBapPbI AN1A a4 U Cafa, a TakXe AnA oTabixa
Ha nNpupoae, Typusama n pbibankn. Cneynanmnsnpo-
BaHHbIN Mara3unH ToBapos DIY.

ANDEPMAK = POKOT Headman\ (Gromipan
vo NS RAIN  Gontelo
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YTO TAKOE «UIEHTP MHCTPYMEHTA EPMAK»?

' OTKPOW
MY?KCKO MATA3VH
N 3APABATbIBAIA OT u

PYBJIE/ B MECAL|

CTOMMOCTb OPAHLLI3bI MarasuHbl ¢ppaHwm3bl «LleHTp NHCTpymeHTa Epmak» — 310

«UEHTP MHCTPYMEHTA EPMAK» NHCTPYMEHTa/IbHO-CTPOUTESIbHblE TOProBble nnowagn ¢
LWMPOKMM aCcCOPTMMEHTOM 6a30BbiXx TOBApoOB, Heobxoau-

CToMMocCTb NpoeKTa (MayLwanbHbI B3HOC) 50.000 py6. MbIX NOTPEOUTENIO NP MEIKOM PEMOHTE, CTPOUTENbLCTBE,
o6cnyxnBaHnM aBTOMOOWNA, BO BpeMA Noe3foK Ha Np1po-

Poantn B mecaAL, (KomneHCMpyeTca CKUGKOWN) 10.000 py®6. Ay, Ha NTNKHUK WK Ha Jauvy.

MapKeTnHrosbIn cOop OTCyTCTBYEeT 0 py6. TOBAPHbIE KATETOPUW, BXOAALLNE B ACCOPTUMEHTHYIO
JIMHEWKY MATA3MHA:

® /IHCTpymeHT
(pyuHOMW, 3neKTpo-, 6eH30-, paCXOAHble MaTepurarbl)
e ABTOTOBapbI
e ToBapbl AnA Typr3Ma, KEMMWHIa, pblbanku
o CaHTexHuKa
e [laua n cag
e ABTOapomaTmn3aTopbl
® JneKkTpuKa 1 mobunbHble akceccyapbl
(namMnouKkn, cBETUNbHNKK, GOHapW)
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KOMAHAA OPAHLWN3bI CAEJIAET 3TO A4 BAC

® OueHum nokauuto. lNocuntaem Tpaduk. YCTaHOBUM CPOKM OKymnae-
MOCTU NPOEeKTa.

® [loaroToBMM pPaccTaHOBKY TOProBoro obopyfoBaHUA, OTpUCyeM
nepumeTp NoMeLleHnA, HAaYepTUM 30HNPOBaHNE NOMELLEHUS.

® CoopmupyemM yCTaHOBOYHbIV 3aKa3 C aKTyaNlbHbIM/ TOBAapPHbIMU
no3uyuamu, 6e3 nepetapky 1 NNLWHEro aCCOPTUMEHTaA, NHANBUAY-
aNbHbIA ANA KaXKAoro KaveHTa, No rpynnam TOBapoOB, BXOAALLNM
B MPOEKT.

® [lopekomeHayem OOMNONHUTENIbHOE HaMoJIHEHE TOProBOM TOYKU
CONYTCTBYIOLWMM acCOPTUMEHTOM: CTpOMMaTepmanamm, SneKTpu-
KOW, CAHTEXHNKOW 1 APYTMMM rpynnamuv TOBapOB, UCXO[A U3 CneLm-
duKmM nokauumw.

® [TopekomeHayeM «CTOPOHHMX» MOCTaBLLMKOB M MOMOKEM C 3aKJt0-
YyeHVem JOroBOpPOB MO rpynnamMm TOBapOB He BXOAALMM B aCCOPTU-
MEHTHYI0 MaTpuLy NpoekTa.

® [NogroToBUM NNAHOrpPammbl A4NA CTenNaken AnAa onTMManabHOW Bbl-
Knagku ToBapa no cTaHgapTam MepyaHgan3nHra.

® [oarotoBMM AN3alH-MPOEKT BHYTPeHHEro oGopMIeHna marasu-
Ha (coenaem n nepegagum BaM MaKeTbl HaBuraumm u 6aHHepoB,
BbIBECKMN).

® [loaroToBMM AN3aH NPOEKT BHELIHEro 0hopMIeHNA NOKaLUN.

® [opekomeHayeM 1 MOMOXEM C 3aKa3oM Ha ToproBoe obopyno-
BaHMe, CTeNNaXu, KoLK, poTomaTbl, gon. obopyaoBaHue (Mmeem
cneumanbHble KOHTPaKTbl C ABYMA BeAyluyMy NpPOV3BOAUTENAMMN
Poccrn no Toprosomy o60pynoBaHuio)

® [NomoXxeMm € pasmeLleHmemM CTeniaXken, Kowen, poToMaToB nog To-
Bap COMnacHO CxemMe 1 30HNPOBaHWNIO.

® loarotoBuM An3ariH-makeT obopMneHna ctennaxemn GMpMeHHbl-
MW HaKnerKamu cornacHo bpeHabyKy npoekTa.

® [logrotoBnMm AM3arH-NPOEKT HaBMUraumm Ha NOTONOK MUKW NOJ, CTe-
Hbl, TeCTHULbI, NPONETbI U T. 4.

® [TomorkeM C pa3mMeLleHneM AOMOTHUTENbHbIX 6AHHEPOB Ha CTEHDI
1 gpyrve BHyTPEeHHNe NOBEPXHOCTU, ONTUMAJIbHbIE AN1A PeKNaMbl.

® Cpenaem BHelwHee opopmieHue.

® [1oaroToBMM NUCTOBKY Ha OTKPbITUE MarasmHa (Hapucyem mMaker),
nogbepem ToBap CaMOCTOATENIbHO C YY4ETOM NOTPEOHOCTU pbiHKA
1 BbICOKOTO NMOKYMATeNbCKOro Cnpoca).

® [loarotoBM 1 OTNPaBUM BaM MOAAPKM Ha OTKPbITUE (HE MeHee
5-6 nogapKoB Ha NMPa3AHUYHBIA PO3bIrPbIlW B A€Hb OTKPbITUA Ma-
rasvHa).

® /13rotoBuM 6peHaMpOoBaHHY0 GUPMEHHYIO Ofexay ANnA COTPYA-
HUKOB (PyTOONKM, TONCTOBKM, 6eNcO0NKN).

® Bkntounm gna Bac onuuio «O6meH 6paka 1 K 13a 15 MUHYT» (Bbl He
obpalllaeTecb B CEPBUCHDBIN LIEHTP, a ObICTPO peluaeTe C KAMEHTOM
BOMPOCHI N0 6paKy Ha MecTe B TOProBOW TOUKE, Mbl MeHsAeM bpako-
BaHHbIV TOBAp 3a CBOW CYET).

® [apaHTMpyem BaM MOCNe OTKPbITMA MarasuHa ExkemecsauHble nu-
CTOBKM C LOK-LIEHaMW.

® [apaHTMpyem BaM yyacTue B akUMAX, pacrnpofaxax ToBapa u cne-
LManbHbIX NPeanoXeHunaAX.

® [apaHTMpyemM BaM MaKCMMAaNbHYIO CKUAKY Ha 3aKyrnKy ToBapa,
npeaycCMOTPEHHYIO NPABUIAaMN KOMMNAHWN.

® [apaHTMpyem BaM Hanuuune JOMOMHUTENbHOW CKUAKU pa3Mepom
1% OT MMHMMaNbHOM ONTOBOW LieHbl Kak KOMMNEHCaL M0 POSNTH.

® Haw coTpypHMK NpuefeT K Bam 3a TPW AHA OTKPLITUA MarasuHa,
NpoBefeT KOHTPOJIbHbIN CPpe3 Mo NpaBKiaM BbiKNagKky ToBapa, no-
3HAKOMUT COTPYAHUKOB C aCCOPTMMEHTOM K 06yunT crneunduke
pPaboTbl C HUM.

® Haw cotpyaHuK 6yaeT c Bamu B IeHb OTKPbITUA MarasnHa: nomo-
XKeT 1 NOACKaXKeT BapPUAHTbI pelleHnA B 3aTPYAHUTENbHbIX CUTY-
auMAX, OKaXkeT NOAAEepPXKyY, NoABeaeT UTOMM AHA U [ACT PeKo-
MeHaauuu.
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CETb MATA3UHOB

ao KAMObIV
MECAL
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OTKPbIBAEM 5 LEHTPOB

B CETU
YXKE

MATA3VUHOB
MO BCEU
POCCUUA
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KAKUE ®OPMATbI MATA3MHOB Mbl OTKPbIBAEM

CTPOUTENIbHASA BA3A,
TOPIOBAA MNOLWAOb OT 50 m*

Dopmart, NONHOCTbIO YKOMMIEKTOBaH-
HbI nog TM «Epmak», BKntovaoLwmmn 8
ceba cTponimaTepuranbl N UHCTPYMEHT,
CaHTEXHWKY, aBTOTOBapbl W TOBapbl
ONA TypuU3ma 1 pblbanku.

le

ACCOPTUMEHT

CTPUT-PETEWI
(MHCTPYMEHTA/IbHbI MATA3UH),
TOPIrOBAA MNOLWAb OT 25 m?

ToproBaa nnowanb C WHTerpaumnen
KaTeropum TOBapOB rpynmnbl «X03To-
Bapbl». PacnpegeneHne ToBapoB MO
rpynnam: «MHcTpymeHT», «CaHTeXHU-
Ka», «ABTOTOBapbI», «Typn3am» 1 «Pbl-
6anka» — 80%. «Xo3ToBapbl» — 20%.

SHOP-IN-SHOP
(MATA3VH B MATA3VHE),
TOPIrOBAA MNOLWWAAb OT 35 m?

«eHTp NHCTpymMeHTa Epmak» pacno-
NOXeH BHYTPW Mara3unHa, NoKasibHOro
TU, vnu pgpyroro ¢opmata po3HULbI.
BblgeneHHaa cneumanu3npoBaHHaA
TOproBasA 30Ha 3a cuyeT gobaBneHus
AOMOSIHUTENIbHON TOProBow nnoLa-
an. OtpenbHaa OpeHpa-30Ha «LleHTp
NWHcTpymeHTa Epmak» BHyTpwn Jewn-
CTBYIOLLEro MarasuHa.

AccopTmeHTHasA NOAUTVKA GppaHLLIM3bl NpeayCMaTPVBAET HAMOJTHEHME acCOpTMEHTa «LleHTpa VIHCTpy-
MeHTa Epmak» He MeHee yem Ha 80% ToBapamu rpynn «/IHCTpymeHT», «CaHTeXHMKay», <ABTOTOBapbI», «Ty-
pr3m» 1 «Pbibanka». 20% HanonHeHus — CTOpoHHKe 6peHabl. NpPoLeHTHOE COOTHOLWEHWE MPUMEHNMO
TOMNbKO K rpyrnnam ToBapoB «/HCTpyMeHT», <ABTOTOBapbI», «CaHTEXHMKay, <Typuramy, «<KeMmnnHm n «Pbibarnkay.

V WYY 4



BbiIrOAHbIE KOHTPAKTDbI

Tonbko y ¢paHwmsbl «LleHTp MHCTpymeHTa Epmak» eCcTb MOLHaA YHUKanbHaA nogaeprkka paHyansu!

Mpy HeO6XO[NMOCT Mbl MOMOraeM MAPTHEPY 3aKMIOUNTb BbIFOAHbIE KOHTPAKTbIHA MOCTABKY CTPOMMATEPUAsIOB C BeayLLMMK Npo-
N3BOAUTENAMM U NMOCTaBLLMKAMM B PETMOHE NPUCYTCTBUA MAPTHEPA. A TakXKe HanaXmnBaem COOCTBEHHYIO NOTUCTUKY C KOMMAHWA-
MU — NPOU3BOAMUTENAMM CTpoMaTepranos, uemeHTa, ICI n OSB, KameHHON 1 MYHepanbHOW BaTbl, yTENAUTENA, KPAacOK 1 ApYrinX
MaTepunasnos.
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BYEM BbIFrOAA NAPTHEPA?

MAPTHEP-OPAHYAW3 MONYYAET BCE 3TO B MAKETE ®PAHLLN3bI:

I BpeHa, KoTopbIit HabupaeT NONYNAPHOCTb CPEAN Ha- I JlocTyn K cambIM HU3KMM LiEHaM B KOMMaHWN Ha BECb
m CeNleHVsA BCeX PErMOHOB CTpaHbl. «<Epmak» — Hapoa- m ACCOPTUMEHT.

HbI/l UIHCTPYMEHT. Q@ _

MoMolLb B opraHv3auumn Tpadurika B TIoKaLmm. b

bpeHA ¢ akTMBHOM MapKeTUHIroBOM NoAAepP»KKOW Ha
BCEX MIHTEPHEeT-pecypcax.

NomoLwb ¢ NPOMOAKTUBHOCTAMW B NOKaUWW, nogAEPK- g

AKTMBHYIO MOMOLLb B OTKPbITUM MarasuHa. [ina sac or- Ky 1 pa3BuUTUE TOProBbIX MAapPOK, BXOAALMNX B COCTaB
KpblBaém HOBbIN, KPACUBbIN, APKUI MarasuH C Xopo- npoeKTa B permoHax.

UMM TOBAPOO6OPOTOM 1 06yUYaem BaC NPOBEPEHHBIM
KOMMEePUECKM TEXHOOMMAM OpraHu3aumm Tpaduka
1 He TOJNbKO.

EXxemecAYHbIN MapKeTUHT — TMCTOBKN N akLUW.

lNomolb B OueHKe KOHKYPEHTHOW cpefbl, BO3MOX-
HOCTb perynuposaTb ypOBEeHb HaLEHKW AnA pocTa
4ynucTom NPMoGHLINWU.

YHUKaNbHbIA MexaHu3M paboTbl ¢ 6pakom — TEXHO-
norua «<O6MeH ofViH K OgHOMY».

MocTdpaHLWM3HYI0 NOAAEPKKY Ha BECh Mepvop, Aelic- MNoppepxky 24/7.

TBUA NNLUEH3NOHHOIO CoryialieHnA.

AHTVIKPV3NCHOTO MeHepKepa Ha ciyJal nageHus TO
B MarasuHe.

MepcoHanbHOro MeHemkepa OT NMLA KOMMaHWK Ha
BECb Nepunoj NenNcTBUA 10roBopa.

[locTyn K 3aKynkam co CKiaga NoCTOAHHbIX pacnpo-
AaX U CKNafa crneuranbHbIX LeH.

O6yueHre COTPYAHMNKOB 1 YyNpPaBAAoLWNX MarasuHa-
MU (Bble3gHoe obyueHne).
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YTO TPEBYETCA OT NAPTHEPA?

MNomeLlyeHme ¢ TpadpuKom Nog MUHUMANIbHOE KONTMYECTBO CTENJIAXKeN CornacHo Tpebo-
BaHMIO KOHLenuuu npoekTa — 12 wr. (He3aBUCMMO OT IoKaLuMKn 1 TMNa MmarasmnHa).
3aKnoyeHne JoroBopa C Hawewn KomnaHmen.

’KenaHune pa3BuBaTbCa 1 3apabaTbiBaTb BMeECTe.

NHBECTULINWA
TOPTOBAS HALI,EH KA OKYMAEMOCTb 3ATPATbI HA OTKPbITUE
MAOWAIb OT BE3 YYETA TOBAPA OT MATA3VHA 50 M?
20. 50. 6... 3.500.000.
noj KoY
TOPIOBOE OBOPYJOBAHWME oT 250.000 py®6.

CTENNAXW, CTOVIKN

NHOOPMALIOHHbIE TEXHOJTOTN ot 150.000 py®6.
IT, 1C, WEB-3AKA3

TOBAPHOE HATOJIHEHWE ot 1.100.000 py®.
52 SKU HA CTEJIJTAX, 70.000 PY6., 42.000 PYB/M? o
BHYTPEHHAA M BHELLHAA PEKJTAMA ot 100.000 py®6. Rl
BAHHEPbI, OCBELLIEHV/E E E
MPA3AHNYHOE OTKPbITUE ot 100.000 py®6. :
JINCTOBKA, NMOAAPKN F
NAYLWANbHbIV B3HOC ot 50.000 pyo. L =
OZHOKPATHbIW MNATEX .
E|<AJ1|>|<ynﬂT0P 1‘:I
CYMMAPHbIE UHBECTULI oT 2.100.000 py6 OKYMAEMOCTH
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https://disk.yandex.ru/d/UZfe01vvZo_icw
https://disk.yandex.ru/i/GiOKySdLno_DGQ

CKOJIbKO A BYAAY 3APABATbIBATb C 3TOM ®OPAHLLN30N?

ANOXOOHOCTb

CPEQHAA NPUBbITb

B MATA3VHE 50 M? OT

315.000.
YcpepHeHHble Mara3nH LleHTp nHCTpymeHTa
CTaTUCTUYECKME AaHHble NHCTPYMEHTOB EPMAK
TOPTOBAA MNOWAAb 50 50
TO 485.000 765.000
HALEHKA 50% 70%
KOJIMYECTBO YEKOB B MECAL 622 941
CPEAHNN YEK 780 813
YEKOB B IEHb 21 31
BAJTOBAA MPUBbIJTb 161.667 315.000
TO B CEBECTOMMOCTW 323.333 450.000
HAKNAOHbBIE PACXObI 100.000 100.000
YNCTAA NPUBbITb 61.667 215.000
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MATA3HbI HALLUX NAPTHEPOB
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