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OTKPOUTE KO®EUNHIO
NO ®PAHLLMN3E

«ZM CULTURE&COFFEE»

N 3APABATbIBAUTE OT 9.3 MJI1H £
YUACTOU NPUBDBIZTM B TOA4

0 28+ Toyek ceTu
‘ 1000 000+ knueHTOB

0’ c 2008 ropga oTKpbITbI

‘ dYTEHTUYHDI N CTUNb




Z CULTURE
&COFFEE

| BOJIbLUE,
YEM NMPOCTO KODE

Maxaucars Halwa KkKoMnaHuUA aBnseTca caMou KpyrnHomn

ceTblo U nnaepamm Ha poiHke [arecTtaHa,
cerogHsa paboTatoT yrke 28+ Touek ceTu
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CO3OAEM
N MPON3BOAUNM

ZM ROASTERY

IMZM
MZMZ
LMIM
MEIMZX

8%
APAEMHA
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YHUKAJIbHOE
MEHIO

KpoMe kode un pecepTtoB, MEHIO CETU
obbenuHseT B cebe, Kak
TpaguUMOHHbIe 610aa, Tak U
eBponenckme, K NoAroToBke KOTOpbIX
Mbl TaK)Ke MOAXOAUM OYEHb TLLATETbHO
N caMu roToBuM nonydabpukaTsl,
MaKapOHbI U BCerga NpucayLwmBaemMcs
K MOXXeNaHWaM roctemu

KO®E COBCTBEHHOW
OB>XXAPKW

Mbl caMoCTOATENbHO 3aHMMaeMCS
OoT6OpPOM, TPAaHCMOPTUPOBKOMN U
obxkapkon kodenHbix 3epeH Arabica
kBanupukaumm Speciality, koTopoe
noc/sie roTOBMM Ha NyYLllmnX

MTaNbAHCKMX KOdeMallnHax
LaMarzocco u Synesso




KOHOUTEPCKOE
[MPOUN3BOLOCTBO

Hawwu noBapa oyeHb TpeneTHo

OTHOCATCH K pa3HOOOpa3nto MeHHo

n nogobpanu, Kak nydwime
KNaccuyeckme peLenTbl,

TaK 1 aBTOPCKME, KOTOPbIE Y)Ke CTanu
NOOUMbIMU CpeaU HALLUX FTOCTEN U
BCeraa rnosb3ykTCa BbICOKMM CMPOCOM

AKAOEMUA
BAPUCTA

Bce cneunanucTbl cetu

B 06a3aTeNIbHOM NnopaaKe NpoxoasaT
obyueHue

B pUpMeHHOU akageMum bapucTa B
Maxaukane, a nocne CTakKMpoBKy B
y>Ke OTKPbITbIX TOYKAX, 3TO
obecneymBaeT rapaHTUPOBaHHOE
KQuYeCTBO U BbICOKUWM CEPBUC BO BCEX
KodpenHAX bpaHLLIN3bI




EAWNHDIE CTAHAOAPTDI XM &
ONA BCEUN CETU

[NocTaBnaem kodpeunHbie 3epHa 1 0bopynoBaHUeE B KaXKayHo KOPerHo
dpaHLWmn3bI

[NMomoraemM cobpaTb cUNbHYKO KOMaHAy 1 obyyaeM BapucTa B Hawen
aKaoeMnm 1 CTKUPYEM UX

[lpoBOAUM aHanNM3 KOHKYPEHTOB B ropoae ppaH4an3u 1 NomMoraem
nofobpaTh NyyLyo NOKaUMIo U NoMeLLeHne

CamocToaTenbHo co3gaemM GUHAHCOBbLIW MaH pa3BUTUSA Ha 2 roga
paboTbl TOUKMN

Co3pnaeM pUpMeHHbIN AN3alH-NPOEKT A4 NoMeLlleHUs U
nocraensem obopynoBaHue

[lepenaeM Halwm CTaHAAPTbI KOPNOPATUBHOM STUKU N METOAbI
Ka4yeCTBEHHOro B3aUMOLENCTBUS C KIIMEeHTaMM

OpraHusyeM 3anyck pek/aMHbIX KOMMaHWUW elle A0 OTKPbITUA TOUYKM
MU MOMOraeM OpraHM3oBaTb paboTy MapKeTUHra

O 0O 0O 0O 0O 006
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CTAHDBTE YACTbIO KOMAHDI
N3 650 HEJIOBEK
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&COFFEE

' IpenmMylLecTBa coTpyagHMYecTBa

BbICTPLIV BO3BPaT MHBECTULIUA

KopnopaTuBHbie CKMAKM
Ha obopynoBaHue KodenHu

NoaknoueHue K obLEeMy
nporpaMMHOMY obecrnedyeHuto

HocTyn K 6ase nyywmnx
nomeleHni Poccum

[oTOBagA cTpaTerns pa3BmuTuUsS

3anycK rno rotToBoOMy nnaHy

CoeMecTHana paboTa
C KypaTOpOM ceTu

lOTORBOE MEHIO U TEXHONOMMMU
Npon3BOACTBA

CunbHoe MapKeTUuHroBoe
conposoXxXgeHue

EavHblie cTaHAApTbl CETU
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3AMNYCTUTE CBOW
KODPEUHbIN BU3HEC
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Bbicokuu cnpoc

[lo cTtatuctuke, 6onee 70%
kutenen Poccunm exxegHeBHO
nokynarT Kode B KOPENHAX UK
aBTOMaTax, 3TO MO3BONAET PbIHKY
PAacTU M MOBbIWATb Ka4eCTBO
npoaykTa v cepBuca bnarogaps
BbICOKOMN KOHKYPEHLIUN

LleneBas ayautopus

Kode nokynatoT ntoam pasHoro
0OCTaTKa U BO3pacTa, MO3TOMY,
Npu NpoAaXke KaYeCTBEHHOro
npoayKTa, Bbl Bcerga byaete
obecneyeHbl KIMeHTaMn U
cTabunbHOM NpubbIIbIO

BoaMo)xHocTb pocTa

3anycTmB oaHY NpUBBINbHYIO
KOdEWHI0, Bbl CMOXETEe
nocTeneHHo MacwTabupoBaTb
6U3HeC 0O HECKOIbKMX TOYEK U
coBbCTBEHHOWM CEeTU, YMHOXKas
NpubbISIb U pe3ynbTaThl




<M &corree

LLEJIEBASA
AYOANTOPUA?

My>KumHbI 1 KeHWwmMHbI oT 22 po 55 net, KoTopble NbloT
LEVCTBUTEIbHO KaYe€CTBEHHbIN U BKYCHbIN KO®E,
OTAAKT NpennoyYTeHne BbICOKOMY CEPBUCY U NHOOAT

NpoOBOAUTb BPpEMS B COBPEMEHHbIX 3aBefeHUSAX
C ayTEHTUYHbIMU UHTEpPbEPaMU
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KAKUN U3 HEITO bYAET
POPMUPOBATDLCH
BALUA T1PABDbIJ1b?

18/3



Bbi 6yaeTe BapuTb U npoaasaTb 6e3ynpeyHo BKYCHbIU Kode,
CBapeHHbIN U3 NpeMunanbHbiXx KodbenHbiX 3epeH Arabica
kBanuoukaumm Speciality n papoBaTb rocter pazHoob6pasHbIMU
6ntopamMm 1 geceptamMum, NPpenMyLLLEeCTBEHHO, MPUTOTOBEHHbIMU
M3 NPOAYKTOB COOCTBEHHOIO NPOU3BOACTBA

~ 500 py6nen ~ 206

CpegHum vek [TnaHOBOE KONMYECTBO

OOHOro KJINEeHTa Nnpoaa)< B AeHb

M

CULTURE
&COFFEE
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Bbl BbIgeTe Ha n1aHoOBbIE
nokKasaTenu npopaa)X Bcero

yepes 4 mecaua paborbi!

70,0%
Hanutkn
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OCHOBHDbIE STATIbI
OTKPbITUA BUSHECA



5 PeMoHT 1 opopmMneHue

nomMeueHusd

2 [Tounck noMelweHns, 3aKnoUYeHUe

| O O6yueHune nepcoHana

AOroBeopa apeHAabl

7 [Mounck nepcoHana

4 [lonyyeHune paspeweHunn n \NQ CULTURE
" COrs1lacoBaHUM B roC.MHCTaHLMUAX B & CO F F E E
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OTKPOWUTE BU3HEC
B O ﬂ. HOM N3 YETBIPEX ©O

ﬂ,anee Bbl o3HakoMuTech ¢ MHBEeCTULNAMMN,

KOTOpble NOoTpebyloTca Ana cTapTa

18
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POPMAT: JIOKAJI

PasMelweHue:

busHec-ueHTpsbl, A3C, dyakopTbl TL]

[Mhowaab:

10-15 M? + nocapo4yHas 30Ha obuiero nonb3oBaHUS
Unun 30Ha B apeHay Ao 40 m?

19/3€




XM gl
OOPMAT: JIOKAIJI

2 475 600 pybnemn

20/36
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POPMAT: TPEK |

il

o — ‘
PasMelweHue: Ee——

[lapkoBble 30HblI 6€3 NocafoYHbIX MECT,

_ it -
T
fag ! . @

T
. T

B 1IOKaUlnNAX C BbICOKUM NewexoagHbiM TPEId)Cl)HI(OM

[Mnowaab:

Mnowapb nomewerHunsa 10-15 M2 N &

21



XM gl
O®OPMAT: TPEK
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POPMAT: KODE-BAP

PasMmelueHue:

MHoronogHble ynuubl, B Nnapku, MECTa MacCOBbIX
CKOMNIeHUU NAen, pauoHbl B6113K BbiCLIMX
yuyebHbIX 3aBeaeHUn, bU3Hec-LeHTPOB U ApYyrux

[ lnowaab:

Mnowanb nomeweHus ot 20 npo 50 M2

23
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POPMAT: KODE-BAP

24/36
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OOPMAT: KODENHA

PasmeweHue:
‘ r CULTURE
MHoronoaHbIX ynuubl, B61M3K NnapKkoB, paoHax, _ | GCOFFEE

BbICLUMX Y4ebHbIX 3aBefeHNN, bBU3HeCc-LeHTpOoB
U ApYyrux obuwecTBeHHbIX yupexaeHun, s TL,
HOBbIX XXWU/IbIX KBapTanax

[Mnowaab:

[Mnowanb nomeweHmns or 50 go 200 M2

25/36



- XM gl
OOPMAT: KOOGENHA
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ANHAMUKA POCTA
MPUBbINN B MEPBbI A
roA PABOTHI

CULTURE
&COFFEE

=
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CKOJ | BYLAETE
3APAEATbI BATDb?




M e
OOPMAT: /I

CpenHas exkemecsyHas Bbipy4ka 820 706 pybnewn

CpenHssa yncTas exxemMecayHas npubbinb 181 394 pybns

[Teprog okynaemocTu 18 mecsaues

Bbipyuka 3a 2 roaa 19 696 950 pybnen

Yucraa npubbing 3a 2 roga 4 353 451 pybnb

PeHTabenbHOCTb MO YUCTOW NpUbbLIIN

29/36



CpenHsas exxemecsyHas BbIpy4Ka

[Teprog okynaemocTu

POPMAT: TPEK

1623 081 pybns

432 901 pybnb

15 mecaues

38 953 950 pybnen

10 389 614 pybnew

<

CULTURE
&COFFEE
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®OPMAT: K(

CpenHas exkemecsyHas Bbipy4ka 1714 063 pybns
CpenHssa yncTas exxemMecayHas npubbinb 429 137 pybnei
[Teprog okynaemocTu 15 mecsaues
Boipyuka 3a 2 roaa 41137 500 pybnen
Yucraa npubbing 3a 2 roga 10 299 286 pybnew

PeHTabenbHOCTb MO YUCTOW NpUbbLIIN

31/36
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DOPMAT: KO

CpenHas exkemecsyHas Bbipy4ka 3 084 542 pybns
CpenHssa yncTas exxemMecayHas npubbinb 777 389 pybnewn
[Teprog okynaemocTu 12 mecsLes
Boipyuka 3a 2 roaa 74 029 000 pybnewn
Yucraa npubbing 3a 2 roga 18 657 348 pybnen

PeHTabenbHOCTb MO YUCTOW NpUbbLIIN




NMPUCOEAUNHAUTECDH K PPAHLLUUNIE
«ZM CULTURE&COFFEE»

Z M CULTURE
&COFRFEE



PPAHYAN3IUNHIOBOE
NMPEOTOXXEHUE

2024 .

Pasmep naywanbHoro B3Hoca éypeT 3aBuceTb
OT Bbl6bpaHHoOro ¢opmMarta paboTbl



XM &corree

NMPUCOEONHAUNTECDHb K PPAHLUWUIE
«ZM CULTURE&COFFEE»

MayLwanbHbIA B3HOC 360 000 py6neir 470 000 py6neir 580 000 py6nen

Poantu 4% 4%



CULTURE

Z M &COFRFEE

COENAUTE MEPBbIN LLUAT
K OTPbITUKO BALLEW
KO®EUNHW

N Y3IHAUTE OB YC/TOBUAX

[MPUOBPETEHUA PPAHLLUN3bl «ZM CULTURE&COFFEE»




